LINK Governance Group, 23 July 2019
Meeting Note

Attending: Lloyd Austin (Convenor); Deborah Long (LINK); Isobel Mercer (RSPB Scotland); Sheila George (WWF Scotland); Bruce Wilson (Scottish Wildlife Trust); Lisa Webb (LINK); Joyce McMillan (LINK President).
Apologies: Charles Dundas, Paul Walton

1. Interim Advocacy Manager arrangements
Deborah explained that the AM recruitment process is underway with interviews taking place on 25 July.  Depending on the notice period of the successful candidate, it is likely to be September before we have an AM in post.  Until then, there are interim arrangements for Lloyd to cover Daphne’s work in relation to Brexit and governance issues.  Calum Langdale, Species Champions co-ordinator, will also work one extra day per week to provide extra support to the advocacy team in Daphne’s absence.

2. Brexit
Current state of affairs
The group discussed current state of Westminster politics and speculated on whether Gove might keep his role as environment minister.  Recent speeches by Gove on nature and climate have said the right things – he seems to be pressing for climate change to be back in Defra remit. 

The group noted there is to be another challenge in the Court of Session which will attempt to block the next PM from proroguing Parliament in the run-up to the Brexit deadline.

We are still in the same position as before, in terms of the potential options/ outcomes:
1) No deal
2) May’s deal
3) An amended deal
4) 2nd referendum/ General Election/ revoke article 50

Keeping pace
LINK is currently setting up a meeting with Luke McBratney, Head of EU Exit Legislation at Scottish Government for early August.  Deborah and Lloyd will attend.
Action: Lisa to circulate dates of Luke McBratney meeting to Gov Group to offer attendance.

Following that meeting with Luke, LINK will consider sending a letter from the Chair to Mike Russell seeking a meeting.

Environmental Principles and Governance 
Earlier in July, Deborah met with Katriona Carmichael to discuss the EPG consultation.  KM indicated they had received a large volume of responses and were taking time to assess them (thus implying there is unlikely to be anything substantive on this in the Programme for Government).  In summary, the timeline for next steps with EPG is not yet clear.

ScotGov informed LINK that the minutes from the Environmental Strategy reference group on 10 June will be out soon.  They also indicated there will be a meeting in early September to present the vision and to test modelling for environmental governance.
Action: Deborah to follow up on the offer of a chat with Kate Thomson-McDermott (and to ask for an organogram at that meeting)

The environmental governance research contract is underway and being undertaken by Campbell Gemmell. Lloyd, Isobel, Sheila and Deborah form the steering group.  Progress meetings are set for 24 July and 7 August with the final report to be ready by 26 August.  The group discussed proposals for a meeting in early September (6th) which will present the findings to invitees including ScotGov, SEPA, SNH, academics et al.
Action: Lloyd to start a list of invitees for Env Governance workshop and share with steering group
Action: Lisa to organise venue and catering and help with invites for workshop
Action: Sheila and Isobel to develop agenda for workshop

Cross-sectoral letter
The letter, signed by 97 organisations, was sent to the First Minister on 27 June.  We have not yet had a formal response.  There was good pick up of the letter in the Guardian.
Bruce and Sheila noted that they both have upcoming meetings with SpAd Leanne Dobson and will mention the letter and the proposed Environment Act briefing to her.

The group discussed who could do OpEd on the Environment Act and proposed we ask RSE in the first instance.  Lloyd noted he had already contacted Roger Crofts (who chairs RSE subgroup on EU) but has not had a response.
Action: Deborah to email Roger with request to write the OpEd - done

LINK Environment Act briefing
The group discussed a briefing that had been circulated prior to the meeting.  This had been drafted by Lloyd with input from Isobel and others.  
Action: Governance Group to get final comments on Env Act briefing to Lloyd by 26 July.
Action: Lloyd to send Lisa the final briefing (wb 29/7) so she can put on LINK website and post on social media, and remind Governance Group to make use of the briefing.

Fight for Scotland’s Nature campaign
The Stand up for Nature pledge has been launched and 16 MSPs have now signed the pledge.  The campaign is also promoting ‘nature selfies’, asking public to take photos of their favourite places and post on social media. WWF will be promoting nature selfies at the Edinburgh book festival.

Statutory Instruments and Scottish Statutory Instruments
ScotGov had previously said more information would be available in June or July.  No updates yet.
Action: Isobel to contact Katy Hindmarsh’ team and seek dates for a meeting with Lloyd, Isobel and Rosie (by phone).

Other ELUK and Greener UK updates
The Greener UK Devolution Group and the ELUK Brexit Group have merged because membership was similar on both groups so this seemed a sensible step. Lloyd and Kate Jennings co-chair this merged devolution group.  Deborah is also sitting on this group until a new AM is in post and Lloyd has taken Daphne’s place on the Brexit Scenarios subgroup.
Action: Lloyd will circulate the notes from the last Devo Group telecall.

3. Programme for Government
This is expected on 5 September.  We’re currently feeding our ask for an Environment Act into every discussion with SpAds etc.  Discussed we need to collate wider LINK asks (beyond the Environment Act) so Deborah will email Group Conveners for top priorities to be discussed at Brexit telecall in wb 19 August.
Action: Deborah to email Conveners and ask for priorities by 16 August – done

We also discussed having a media release when PfG is announced and one around two weeks before.
Action: Lisa to ask Miriam to put approach to PfG media on agenda at next FFSN catch-up

4. Party Conferences
The SNP conference is 13-15 October in Aberdeen and Greens will be 12-13 October in Inverness.  The group discussed whether we will have a LINK presence at the conferences.  It was noted that SNP costs are becoming prohibitive and we discussed sending a letter to SNP Chief Executive, copied to First Minister.  The letter could express that, at a time when climate and environment are high on agenda and a huge part of ScotGov’s public rhetoric, it is alarming that costs to participate in the conference are so high.  We had hoped to attend to highlight why a Scottish Environment Act is so crucial yet the costs are prohibitive.  This letter approach needs further discussion with Parli Officers in the network.
Action: Lisa to email Parli Officers and flag this proposal of sending letter to SNP Chief Exec.  Also to ask when date of next planning meeting is, as Deborah or Lloyd could join.

5. Legal Strategy Subgroup
Funding has been secured to set up the Environmental Rights Centre, and the group noted the excellent work from Mary and Alice to achieve this.  The funding is from Joseph Rowntree, a private donation and money from the LINK Discretionary Project Fund.  

The subgroup is due to meet later today and will discuss next steps including recruiting someone for the ERC development.

6. AOB and date of next meeting
Human Rights advisory group – It was announced las month that Shirley Anne Somerville, CabSec for Social Security and Older People, and Professor Alan Miller of Strathclyde University are to co-chair a National Taskforce for Human Rights Leadership.  Lloyd seeking update on timings.  Discussed whether Jess Dolan (formerly Ramblers) is now involved in that part of SG?
Action: Deborah to reach out to Jess Dolan to see if there is an inroad into human rights work

Lobbying Register -  A Committee inquiry and review will begin in March 2020.  It was noted that ASPA recently circulated a survey for its members in preparation for the review.  The group agreed to discuss at next Gov Group and allow a 1-hour session with additional LINK members to include FOES and JMT.
Action: Lisa to ensure October doodle sent to FOES and JMT
Action: Lisa to ask Karen to include ASPA Lobbying Register survey in next Bulletin

Climate Conversations - ScotGov has initiated ‘climate conversations’, which are being delivered by KSB.  It was noted that eNGOs have been critical of them as they avoid discussion of major issues such as transport, and include advice such as having shorter showers! Scottish Wildlife Trust and others trying to highlight the important role of natural solutions.

[bookmark: _GoBack]Relationship with Scottish Government - Joyce noted concern with the current state of relationship with Government and lack of action/ commitment on climate and environment despite their rhetoric.  The group discussed ways in which Joyce might be able to help convey this to key people in the SNP. 

Date of next meeting
Action: Lisa to Doodle for calls in August and September and F2F meeting in October.
Actions carried over from April meeting
	Action: Daphne to contact the EU Exit Hub to seek appropriate time for Mike Russell meeting.  
	Carried over - ongoing

	Action: Daphne to touch base with Susie Turpie regarding Environment Strategy progress. Noted that next meeting of ES reference group is 10 June.
	Carried over - ongoing

	Action: Isobel to check with Ian Thomson about whether he is in touch with Wild Justice and see if we have inroads there to help with envtl justice issues
	Carried over - ongoing

	Action: revisit Lobbying Register at next meeting and comment on review.  Ensure discussion includes FOES.
	Carried over -  on October agenda



Actions from July meeting
	Action: Lisa to circulate dates of Luke McBratney meeting to Gov Group to offer attendance.
	

	Action: Deborah to follow up on the offer of a chat with Kate Thomson-McDermott (and to ask for an organogram at that meeting)
	

	Action: Lloyd to start a list of invitees for Env Governance workshop and share with steering group
	

	Action: Lisa to organise venue and catering and help with invites for workshop
	

	Action: Sheila and Isobel to develop agenda for workshop
	

	Action: Deborah to email Roger with request to write the OpEd 
	Done

	Action: Governance Group to get final comments on Env Act briefing to Lloyd by 26 July.
	

	Action: Lloyd to send Lisa the final briefing (wb 29/7) so she can put on LINK website and post on social media, and remind Governance Group to make use of the briefing.
	

	Action: Isobel to contact Katy Hindmarsh’ team and seek dates for a meeting with Lloyd, Isobel and Rosie (by phone).
	

	Action: Lloyd will circulate the notes from the last Devo Group telecall.
	

	Action: Deborah to email Conveners and ask for priorities by 16 August 
	Done

	Action: Lisa to ask Miriam to put approach to PfG media on agenda at next FFSN catch-up
	

	Action: Lisa to email Parli Officers and flag this proposal of sending letter to SNP Chief Exec.  Also to ask when date of next planning meeting as Deborah or Lloyd could join.
	

	Action: Deborah to reach out to Jess Dolan to see if there is an inroad into human rights work
	

	Action: Lisa to ensure October doodle sent to FOES and JMT
	

	Action: Lisa to ask Karen to include ASPA Lobbying Register survey in next Bulletin
	

	Action: Lisa to Doodle for calls in August and September and F2F meeting in October.
	





Lisa Webb 25/7/2019
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