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NPF established in 2007
• A fundamental shift in approach in Scotland

• Abolition of departmental structures in Scottish Government 

discouraging silos

• Facilitate effective cross-cutting government

• A partnership approach across central and local government & all 

public services

• An outcomes-based approach with a shared Purpose, moving away 

from targets, inputs & outputs



The Scottish Government’s Purpose

To focus Government and public 
services on creating a more successful 
country, with opportunities for all of 
Scotland to flourish, through increasing 
sustainable economic growth. 





Prof Joseph Stiglitz –
Commission on the measurement of economic 
performance & social progress
Recommends a “dashboard” of different statistics, 
which should include the wellbeing of citizens and 
how the economy is working for them. Scotland 
Performs is one of the most recent “success 
stories” in wellbeing measurement.  

Carnegie UK Trust – Shifting the Dial in Scotland, 
June 2013
“We did not expect to find international innovation 
on our doorstep. But our work has repeatedly 
found that the Scottish National Performance 
Framework is an international leader in wellbeing 
measurement.” 



What next? – Our Ambition

• Increasing impact- embedded in policy making

• Valued by Parliament

• Accountability

• Valued by Scotland’s people

• Valued internationally



Looking ahead….
• Implementation of the Community Empowerment Act

• On-going development of performance information for 

the Budget

• On-going improvements of the indicator set

• Monitoring progress towards the Sustainable 

Development Goals 



Community Empowerment 
(Scotland) Act 2015

The Act places duty on Scottish Ministers to: 

• consult on, develop and publish a set of 

national outcomes for Scotland;

• regularly and publicly report on progress 

towards these outcomes;

• review them at least every five years.



Draft Budget – Performance 
Scorecards
• Work that is done annually to support scrutiny of 

the Draft Budget

• Performance Scorecards for each Parliamentary 

subject committees

• Narratives on each National Outcome to help 

link spend to outcomes



Key challenges we face in achieving 
our ambitions for the NPF: 

CHALLENGES MEETING THE CHALLENGES

Measuring what matters

Longevity

Credibility

Embedding the approach

The right indicators

Flexibility

Leadership & commitment

Collaboration


