Scottish Environment LINK
After action review prompts

Guidance for LINK groups/subgroups 
These form part of our process of evaluating the progress we make as a network towards our strategic objectives – ie., 
· A sustainable Scotland

· Being a strong voice for Scotland’s environment

· Operating as an effective, efficient and accountable network.  
AARS should be completed for any projects which have received funding from the LINK Discretionary Project Fund once the specific project has been completed (which is likely to be a discrete package of the group’s wider activities).  Where projects cover a longer period of time (e.g. more than six months) an interim AAR may be requested. 

LINK Board advises that the Person managing the specific DPF project should do this with the relevant active group/sub group members at a meeting soon after the particular action has been completed. Groups/Subgroups and project steering groups are asked to report the findings of these AARs using the guidance provided back to LINK in plenary - either verbally or in writing - so that others in the network can benefit from the intelligence.
Please return completed AARs to Karen Paterson – karen@scotlink.org.
LINK DPF Funding Evaluation Report

Name of Project:


Lead person:
Date:


Initial Aims (including link to Advocacy strategy):

	


Outcomes

What was the expected outcome(s) at outset:

	


Actual Outcome:

	


Are these the outcomes the group expected and desired? 
	


Was the project a success and if so how did we measure that success?

	


Did outcomes exceed expectations? In which ways?

	


Were there factors which mitigated against the desired outcomes?  And could initial planning have predicted these?  How?
	


Has the project added value?

	


What does experience say about our approach and tactics?
	


Would we change any of these at a future opportunity? If so, how, and why?
	


How did the project contribute towards delivering the Group/Sub group’s objectives as identified in their current Forward Plan?
	


How was the work shared including support from the LINK staff team?
	


Funding

Was all external funding received as promised?

	


Did the project complete within budget? If not, where was the additional income received to cover the overspend

	


Are there any funds remaining to be returned to the DPF and if so how much?

	


Any other Lessons
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