LINK Governance Group meeting
Tuesday 8 August 2017
Woodland Trust Scotland office, Edinburgh
Meeting Note

This Governance Group meeting was preceded by a liaison meeting with Clive Mitchell of SNH. 

Attending: Lloyd Austin (Chair), Jen Anderson, Daphne Vlastari, Charles Dundas, Bruce Wilson, Lisa Webb, Robin Parker (for GG only), Gary Dunion (for GG only), Clive Mitchell (for liaison meeting only) 

Liaison meeting with Clive Mitchell, SNH
The group updated Clive on progress in various governance work areas including Brexit, parliamentary reform and environmental justice (updates on these work areas are detailed below).

Clive was asked about SNH work on Brexit and extent of communications across corresponding UK agencies.  He reported that there are various meetings via the JNCC of the four country agencies, but discussion centres mainly on CSM protocols. To date, ScotGov has not asked SNH for advice on Brexit related issues but this could of course change with Ian Jardine’s appointment to ScotGov as adviser on environment policy in relation to EU withdrawal.

We discussed the divide between agriculture/ fisheries and environment depts within ScotGov.  Discussion about ‘public good for public money’ followed and Clive noted that it means different things to different people and needs clearly defined.

Clive updated the group on the management changes within SNH. The changes at Chair, Director, and Management level in SNH, coinciding this summer and autumn, are seen to offer an unusual degree of opportunity to re-shape the Agency’s forward strategy, structure and functioning.  Both Mike Cantlay and incoming Director Francesca Osowska (from October), have the reputation of liking to get things done and it is anticipated that Mike Cantlay will want to put his mark on the new 5-year corporate strategy.  Mike, Francesca and incoming Director of Policy and Admin Sally Thomas, have good contacts within Scottish Government and understand its workings; this could for example help to bring better access to Ministers.  Joe Moore is Interim CEO until November and his previous post is to be re-framed as Director for Transformation, Business Services and Innovation by the end of the year.  The aim is to bring innovation in the round, encouraging thinking about how the organisation should be arranged around its objectives of achieving outcomes for nature and landscapes and its relationship with people and to avoid perceptions of barriers between corporate services and the other parts of the organisation.  SNH’s new draft strategy goes to the Board in September, then for a short period of discussion/consultation with external stakeholders, when LINK and its members should have opportunity to comment, ahead of signing off at Chair and Scottish Government level.  Since this is a 5-year strategy, and the budgets for these years are unknown, the intention is for the strategy to be aspirational, inspiring and motivating, and to sit alongside annual business plans which will then be produced to outline activities against annual budgets.  

Action: LINK staff to share the following with Clive
1. SLE June 2017 workshop note
2. EEB conference programme
3. LINK submission to Commission on Parli Reform
4. Daphne to update Clive on NPF progress
5. Copy of NGO letter to First Minister
6. Remit for prospectus for Environmental Law Centre
7. Forward plan (in January 2018)
Brexit
Members present gave any relevant updates on their work on Brexit: 
· WWF looking at amendments to the EU Withdrawal Bill (WWF chair the Marine Group in Greener UK).
· Richard Dixon had signed the letter of prominent Scottish figures calling for Brexit to end. 
· Gary will be speaking at the Centre for Human Ecology ‘Unbrexable’ event on Saturday 2 September 10am - 4pm at the Pearce Institute, 840-860 Govan Road, Glasgow, G51 3UU. More details here.  
· WDC had reported that there had been a WCL meeting with Gemma Harper (Dep Director of Marine at Defra).  Discussion followed about the need to have ELUK/ G-UK approach rather than WCL/G-UK.  Important to be coordinated and to seek to influence via all avenues (including via WWF and RSPB members of G-UK board)
Action: Daphne and Marine Group to discuss with UK counterparts and agree an approach that is co-ordinated across the 4 countries

LINK is coordinating the response to the Holyrood call for evidence on Article 50.  LINK also to arrange meetings with Mike Russell, Ian Jardine and Roseanna Cunningham, where Brexit will be primary issue discussed.

The Greener UK MP Pledge for the Environment is live and supported by others including RSPB and WWF.
Action: Pledge to be hosted on Scotlink website

The group agreed that it would be useful to have a separate group specifically for Brexit Comms.
Action: Daphne and Lloyd to convene that group

RSPB and WWF have commissioned the Institute for Government to do a piece of work on Brexit and trade, including how the four Governments should work together and institutional arrangements to support. Due to report in the autumn.
Action: Lloyd/ Robin to share with LINK when published

Ian Jardine is meeting members of the Envt & Climate Change subgroup of ScotGov’s Standing Council on Europe.  This includes Lloyd, Jonny Hughes and Richard Dixon.  There is also a roundtable event with those subgroup members and Roseanna Cunningham on 7 September.

There will be a roundtable between LINK and Ian Duncan, in his new role with Scotland Office, in October (likely 13 October) to discuss policy and constitutional questions.
Action: Daphne to share date once confirmed.

Intel is that Gove’s team is more minded to listen to Scotland and Wales than previously.  ELUK considering a joint letter to Gove to invite him to ELUK conference in Birmingham in October.
 
Lobbying Register
Gary Dunion represents FOES on the Lobbying Register Working Group.  Gary gave a useful update on the Register at the meeting – see separate note. 

Commission on Parliamentary Reform
LINK submitted its response to the CPR in March.  We repeated some of these asks in a submission to the Holyrood inquiry into post-legislative scrutiny.
Action: Daphne to find out Parliament’s next steps following on from CPR  

Legal strategy
· Still awaiting Government analysis of the Environmental Justice consultation.
· LINK’s Legal Strategy subgroup submitted a response to the Scottish Civil Justice Council’s consultation on rules for Protective Expenses Orders.
· Ben Christman is working 2-3 days per week until the end of this year to develop the Environmental Law Centre prospectus.

Autumn Party Conferences
Update from all members on any plans for the Autumn conferences. RSPB Scotland will attend SNP, Greens and LibDems.  WTS are going to SNP to do a fringe event with Confor on the Forestry Bill and Charles will attend the other conferences as an observer. FOES and WWF will be participating in SCCS Fringe event on Climate Bill at SNP conference.  LINK will attend all conferences as an observer.
[bookmark: _GoBack]Action: Members’ Parli staff to keep in touch about plans for the conferences

DONM
Action: Lisa to Doodle for telecall in September and GG meeting in October



Lisa Webb
August 2017
