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Subgroups Forward Planning
The Subgroup’s Forward Plans to March 2017 (or as far as you can) 

Plans should be developed in discussion by the Subgroup as a whole. If there are member bodies with an interest on the topic not normally involved in the Subgroup (for a full list of LINK members see website), please ensure they have an opportunity to participate in your forward planning discussion. 

Please supply enough information to inform any relevant strategic Groups, and the network of the direction, in relation to LINK’s strategic themes of A sustainable Scotland; Being a strong voice for Scotland’s environment; Operating as an effective, efficient accountable network. 
The Leader may be asked to feed in to wider Group processes and should indicate that they are happy to be consulted and provide what is asked. Please be aware that all Subgroup action needs to be channelled through a LINK Group (Economics, Governance, Land, Marine, Planning, Social Justice), dependent on the task. 
Tasks and Actions:
	What will Subgroup do from March 2016 and which Groups are relevant to any action.   


Resources:
	Which LINK member bodies are actively involved? Who will be Leader? Is there a Depute? 




	In what way will LINK support be requested (staff time, £s, support from trustees, honorary officers etc), and when. 



Advocacy Strategy

	Please provide your advocacy strategy for any planned action, or submit on a separate sheet.




	Does your Subgroup have any needs in relation to effective advocacy?  Does this require training, advice from peers, or anything else? How will this be provisioned?



Communications:

	Who will be responsible for communicating regularly with relevant Groups? Who will be responsible for communicating with other Subgroup Leaders? Ensuring adequate comms between workstreams is important to LINK’s overall effort and positioning.
 




Allies and Audiences

	Which Scottish organisations are key to build the case for environmental sustainability? What are the plans and timescales to develop or extend these relationships?



	What scope is there to work with eg UK Links EEB, IUCN and other routes? What are your plans in relation?



	For funder reporting and important invite lists, please outline proposed liaison with Scottish Government, SNH and other SEARS organisations, specifying the unit/team/stakeholder forum. 




These plans will be circulated to all LINK members for discussion at Network and Strategic Planning meetings.  The LINK Board expects that the Subgroup will be able to speak to and discuss these plans with other parts of the network, in the context of external agendas and the overall resources available to the network to deliver these objectives.  
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