Marine Group Meeting 
18th September 11-3.30pm 
Perle Hotel, Oban
Minute

Please remember to have a copy of the Advocacy Strategy with you 

Chair:  Calum Duncan 
Present: Alison Lomax (HWDT), Esther Brooker (WWF Scotland), Richard Luxmoore (NTS), Sam Collin (SWT), Calum Duncan (MCS), Emilie Devenport (LINK)
Apologies: Helen Senn (RZSS), Sarah Dolman (WDC), Peadar O’Connell (RSPB), Alex Kinninmonth (RSPB), Lyndsey Croal (RSPB).

Agenda

	 
	Item 
	Who 
	Timing 

	1 
	Welcome and intros  
	CD
	11.00

	2
	Review of actions from previous meetings 
Rolling actions list can now be found and edited online here: https://docs.google.com/spreadsheets/d/1FIefkDvXOmX25MU-sUXKoPW7zSp7CZb-KFQHRqX6mg4/edit#gid=0  
	CD
	11.00 – 11.10 

	3
	Member updates 
· Include Save Scottish Seas update

	All 
	11.10 – 11.20

	4 
	MPAs: 
1. SPAs (Update & action plan – assume SEA Consultation live/near)
2. T2 (fisheries outreach)
3. 4ncMPA (Consider position on swim-with activity, marine tourism licensing; Update on member campaign plans; Advocacy plan - member coordination/input).
4. MPA monitoring – Socio Economic reporting (2019).
5. 2018 report to Parliament
6. Update on CH work 

	CD
	 11.20 – 12.00

	5 
	Marine Planning: 
1. CMPP (brief update on progress & recent meetings)
2. Sea Scotland (2018 outputs; 2019 ideas)
3. NMP that meets its duties - how MS Marine Planning team take forward the review, is their approach what was intended by parliament?
4. Well-resourced RMPs – bring to fore of Parliament work
	 CD 
 
	12.00 – 12.15 

	
	Comfort break
	
	12.15-12.25

	6 
	Fisheries 
1. PMF – Advocacy update – comms plan - fisheries outreach
2. Aquaculture (update) – RECC report & next steps; ADD complaint/campaign (HWDT)
3. Fisheries White Paper
4. Future of Fisheries work (PFG commitment)
5. CPG meeting – October 2nd 
6. MSC fishery improvement projects

	 CD 
 
	12.25 –13.00 

	7. 
	Other 
1 Future work to be commissioned (network level gaps? how inshore fisheries management delivers in terms of required level of governance)
2 RZSS Lanterns – Marine myths, interpretation board. Next marine group meeting – date
3 MG Communications strategy – Press opportunities, suggested blog content & authors over autumn/winter.

	All
	13.00 – 13.10

	8.
	AOB
	All
	13.10-13.20

	
	Comfort Break/Lunch
	CD
	13.20-14.00

	9.
	Coastal Community Groups catch up
· CAOLAS – Alasdair Firth [Apologies from Annabel Lawrence]
· Save Seil Sound – David & Jean Ainsley and Ewan Kennedy
· Friends of the Sound of Jura – John Aitchison
· CROMACH – Will Goudy and Phillip Price

	CD
	14.00-15.30




2. Rolling actions 
Actions reviewed and updated. The list can now be found and edited online here: https://docs.google.com/spreadsheets/d/1FIefkDvXOmX25MU-sUXKoPW7zSp7CZb-KFQHRqX6mg4/edit#gid=0  
NEW ACTIONS
AL: Talk with RSPB Ian Thompson to talk about legislation around European Directives interpretation for ADDs.
AL: Feedback to the Marine Group on meeting with Basking Shark Scotland.
CD: Arrange meeting with MS Conservation Team to discuss PMF consultation, and potential for update on MPAs – arranged for 8th November.
ED: confirm LINK reps to MSC meeting, ask for 1 year report from MSC about scallops from S.E. 
SC: Take suggestion to have a rapid response to Aquaculture applications to Aquaculture subgroup
SD/All: Update the Advocacy Plan for 4ncMPAs.
SD/RL/SC/EB/CD: Meet to discuss marine tourism.

3. Member updates
NTS have been doing work on the impacts of tourism on seabirds with Napier University, showing greater impacts than anticipated.
WWF will continue to be involved with LINK where possible, following EB current Marine Policy Officer post coming to an end on 1st October. EB who will be in MPEO role from 2nd October & hosted by WWF Scotland, offered to help flag items to them as and when input is needed. Helen McLachlan, Alec Taylor and Rhona Kent are already on the Marine Group mailing list. EB to check whether Jenny Oates would also like to be involved.
SWT have received funding to continue their marine project for another three years. This includes an additional role to look at fisheries, starting in January. In the process of reviewing their fisheries position – not signed up to White paper response (incl. Wildlife Trusts response). Linda Rosbourgh is leading on writing on this paper.
HWDT Lauren will be looking at scaring on minke whales, minke whale catalogue (focused on W Coast), and looking at hotspots for minke whales and entanglements area. This will include publishing minke whale photo ID catalogue. This will include some animals that have 18 yr history. Marking up harbour porpoise acoustic study data – this is feeding into a PhD at SAMS on acoustic data. Starting winter surveys in January, funded by SNH. Mainly acoustic (weather constraints), hoping to get to Small Isles, Coll and Tiree, focus on Sea of Hebrides MPA. Hoping to get data to back up sightings of minke whales all year round.
RSPB have been working on a seabird tracking website that is now live - www.rspb.org.uk/seabirdtracking. Alex will be attending a meeting in a few weeks about the seabird strategy which was announced in the recent Programme for Government. 
MCS have recently had their flagship Great British Beach Clean weekend (14-17) supporting. Mairi Goujeon committing £100,000 for SCRAPbook project, announced on Friday 14th September. MSC UK Communications colleague, Jack, has recently moved to be based in the MCS Scotland office, though his work focus remains UK wide. MCS Good Fish Guide ratings will be coming out soon, including regional ratings of Scallops.
Save Scottish Seas update
MPEO role update. ED will be finishing in MPEO post on 18th October ahead of move to Thailand in New Year. We are delighted that Esther Brooker will be taking on the role, starting on Tuesday the 2nd October 2018. EB will continue to be hosted by WWF to help provide conduit between LINK and WWF. 

Funding for the Save Scottish Seas marine project continues until end of November 2019. Steering Group meeting held last week. The Steering Group confirmed they were happy to continue the collective project work for another phase (post 2020), also confirmed by non-Steering Group members present. The project may need to present a fresh case (may need to revise ‘Save Scottish Seas’ name), will have received 12 years of funding by end of 2019.

4. MPAs
4.1 SPAs 
The consultation on the Strategic Environmental Assessment for the 15 SPA sites has been launched and runs until 9th November 2018. LINK provided a short response to the site consultation in January 2017. RSPB are looking at the detail of the consultation. LINK members will review whether to submit a response to this consultation based on their feedback. 
Consultation documentation is available at: https://consult.gov.scot/marine-scotland/sea-for-15-proposed-special-protection-areas/ 

4.2 T2
Still expected to launch this year. Draft consultation response and campaign plan version are ready to be reviewed once the proposals are finalised. We would expect to have a dedicated bilateral with Michael McLeod’s team once the proposals are available. CD has arranged a time to meet with Michael’s team on 8th November.
LINK have a meeting with SWFPA (Kenny Coul) and SFF (Elena – taken over Kenny’s role) [CFA – Elaine also invited not responded] on 30th October. The intention is to maintain open dialogue with the fishing industry about our approach to MPAs and PMFs as part of expectation management. EB and ED met informally SWFPA last year, CD has met with Kenny about LINK’s approach to MPAs. 
4.3 4ncMPAs
HWDT hoping to meet Shane (Basking Shark Scotland) on Monday (24th September 2018) to discuss the upcoming consultation for the Sea of Hebrides MPA as well as LINK’s concerns about (Swim-with) tourism. This first meeting is to find out what their position on the MPAs is, the scope and outcomes of their research trips (i.e. whether there are any licenses linked to that operation etc.)
ACTION: AL to feedback to the Marine Group on meeting with Basking Shark Scotland.
Campaigning for 4ncMPAs - During the first round of MPA designations members had their own campaigns and Save Scottish Seas held their own campaign. That was a historical opportunity where several members focused on issues closest to them, and Save Scottish Seas hosted the sites.
MCS and SWT are planning to host a campaign on the 4ncMPAs would focus on the Basking Sharks and Sea of Hebrides MPA as the ‘way in’. The campaign would link more widely to the rest of the sites and features. HWDT have a strong map of data of basking shark sightings that matches closely to the Sea of Hebrides MPA boundary – could be used for a blog. 
HWDT discussing whether they can/should campaign but they will definitely be doing a lot of communications around their research and the sites. Want to qualify that their data has been showing the same thing over a long time.
WDC will be doing a campaign focused on Risso’s Dolphins but also linking to the rest of the species and sites.
Discussed the merit of creating an additional e-action as Save Scottish Seas. Considered that it would be more beneficial and realistic to use Save Scottish Seas as a central site to host a running update of the consultation for all four sites and related species and ecosystems. Activity could include member blogs looking at the different species and point to e-actions being run by members. 
Making sure they put in major management measures is the first step. Getting marine tourism sector on board for the MPAs will be important as well - HWDT will see if we can establish links there. Would wildlife operators is quite a diverse grouping and could include dive boats, ‘scenery cruise’. 
ACTION: RL/EB/AL/CD - Update the Advocacy Plan and meet to discuss 4ncMPAs.
4.4 MPA Monitoring – socio economic report
First MPA monitoring report came out in April 2017, second assessment in development now to be published in Spring 2018. FFI have been invited to sit on the Steering Group for this.
4.5 MPA report to Parliament
Due by the end of 2018. A progress report on where the development of the network is at, rather than how is it is going (Review). Sebastian Howell is producing the report, we have the opportunity to meet with him and see the report before it is completed. This will be a good advocacy opportunity to push for ecological monitoring and management/4ncMPAs – timing dependent. Follow up with this at next meeting.
ECCLR have announced they will undertake an inquiry into marine matters. CD to meet with Alexa Morrison to provide background on MPA progress and wider marine issues.
4.6 Update on Charlotte Hopkins MPA Management report
A project underway to develop a method to better assess whether management approach for MPAs will be effective. There will be two outputs from the project. A briefing paper that will be 3-4 papers, fit for policy makers, and public consumption. The policy recommendations are consistent with things that LINK have been saying for a while, but are informed by OSPAR criteria and how they have been implemented in the Scottish MPA network. CH, EB & ED working on a final draft of the briefing report that will be sent to Marine Group members in due course. There will also be an academic paper to show the detail and evidence used to inform the report, with input from David Bailey. 

5 Marine Planning
5.1 CMPP Update
Draft of the Clyde Marine Planning Partnership. If there are any comments on this, please feedback by COP Tuesday 25th September. CD has attended various workshops, including marine litter. RSPB also have a place on the Partnership and have been contributing to the Plan development. Next meeting will be Wednesday 26th September. There is an animation called the layman’s guide.
ACTION: All feedback on Clyde Plan documents to CD by COP 25th September – completed.
5.2 Sea Scotland Update
There is a Steering Group Meeting to wrap up SS18 and begin planning for SS19 this Thursday 20th. Sea Scotland 2018 report is almost finished and will be finalised this week. The steering group will consider venue and theme for the next year, members are welcome to feed in ideas on location or theme. It will be a one year conference, to continue rolling 1 day then 1.5 day conference.
5.3 NMP
WWF wrote to the ECCLR Committee about the NMP calling for more review. EB, ED and Robin Parker (WWF) met with ECCLR Clerks about NMP and wider marine issues earlier this year. ECCLR put out a call for evidence on the effectiveness of implementation of the National Marine Plan, haven’t heard back yet. 
ECCLR have also said they will undertake a marine inquiry this year. CD will meet Alexa Morrison (formerly RSPB, now SPiCe) about background for this inquiry.
5.4 Regional Marine Planning
SWT hoping to have a 2 year post to be involved with marine planning project to develop a Community Voice Method project in Orkney. Seeking support from Heriott Watt University and Orkney Islands Council. Chosen the area to fit with the Orkney Marine Plan that is meant to be the next one taken forward.

6 Fisheries
6.1 PMF
LINK submitted a response to the first consultation with three proposals to be considered (1nm with potential environmentally assessed derogations within outer 0.5nm; 0.5nm + 50m depth; 0.5nm). With thanks to EB for GIS work that helped inform these proposals. Plan to wait until the consultation outcome.
ACTION: Meet with MS Conservation Team to discuss PMF consultation, and potential for update on MPAs – meeting set up for 8th November.
6.2 Aquaculture
Aquaculture subgroup met 31st August, decided to try to meet more regularly. 
REC Committee Inquiry report on salmon farming in Scotland expected to be out by the end of September. Trying to prepare a response to the report. MS line is that Status Quo is not an option so expect change.
SEPA Farmed fish health framework working group. Dawn and Sam attended the last meeting, not clear what the scope of the working groups will be (e.g. fish welfare only or also include environmental considerations), and whether LINK (or members) have an invitation to participate as observers or more formally on the groups, or just to find out where our areas of interest are. LINK has a place on the Wild Interactions group. 
SEPA will be producing their sector plan by mid-October that could include major changes to their licensing approach. This would include improved compliance, sustainability of industry overall and a package of other changes. SEPA currently reviewing how SEPA approach licensing and how proposals are advertised.
Discussed whether LINK should be responding to aquaculture development applications. RL flagged that responding to individual applications would require local knowledge, and we have also missed several recent applications. It depends whether LINK has a simple or complicated stance to have a rapid response to new applications. 
ACTION: SC to take suggestion to have a rapid response to Aquaculture applications to Aquaculture subgroup
Aquaculture and ADDs
Although HWDT don’t necessary agree with the wording and communications around the campaign, but agree with the end goal as the campaign. Concerned about the use of ADDs, particularly the extent of ADD usage on fish farms within a protected area. HWDT do not think ADDs should be used in this area, WDC and MCS agree. HWDT propose to provide a statement that supports the call for phasing out the use of ADDs on new and existing fish farms and qualifies that.  This could be used to support the call for the banning of the devices. HWDT not convinced that the complaint contravenes the Habitats Directive. Concerned about the species level, a stronger impact to have an alternative statement. Consider if it will fall under nature conservation Act – ‘harassment’. Harassment B2, Habitats Directive. Species level disturbance most likely affect right now, ADDs increasing in use in the West Coast and species range. In a separate statement that can be used as an appendix to his complaint, overarches all of the individual complaints in the Complaint. Over a wide area, a species we know to be particularly susceptible and in a protected area. Challenge around legal interpretation of the Habitats Directive. Consider that the statement should say it is damaging to porpoises. The science and the evidence are there, HWDT are not happy for it to be used on the west coast when it is such an important area for porpoises. Not questioning the science. HWDT would have constructed the argument differently. Scottish Government are consistently providing a catch all response saying that it is a species level response.
NTS pointed David and Jean to their response to the REC Committee on salmon farming calling for the use of ADDs is contravening to the Habitats Directive.
SWT discussed this issue internally and considered that the timing presents challenges – there is a review by REC on aquaculture, SEPA reviewing licensing on aquaculture. 
AL: Talk with RSPB Ian Thompson to talk about legislation around European Directives interpretation for ADDs.
6.3 Fisheries White Paper
Scot LINK signed up to WCL-Greener UK response. Marine Group members decided by email that this was sufficient given other constraints at the time.
6.4 Future of Fisheries work
The recent Programme for Government included a commitment to consult of Future of Fisheries management in Scotland next year. We have already been in discussion with the Marine Scotland Fisheries about this work, including a meeting with Andrew Brown last year. We have a meeting set up with the Marine Scotland MS Fisheries Team on 4th October.
6.5 CPG Fisheries Meeting
The next meeting was set for the 2nd October – now postponed. Marine Members present were not sure if they would be able to go.
6.6. MSC Fishery improvement projects
LINK have been invited to sit on Steering Groups for Fisheries Improvement Projects for King Scallop and Nephrops, being facilitated by MSC. The projects aim to bring currently non-MSC certified fisheries closer to certification through 5 year improvement projects. This does not guarantee MSC Certification. LINK have been asked to provide a representative for the Steering Groups that would include attending meetings, reviewing and inputting documentation, as well as potentially providing funding or other in-kind support. WWF-UK Seafood Team have a seat (via Clarus), as well as SNH. The LINK spot should be filled by the same person, with the exception of specific meetings where another member may have more experience in that specific area.
RL concerned that Fisheries Improvement Projects would not be sustainable, and could be considered green washing if LINK is involved and part of that discussion. We could make clear from the start that if the fishery makes it way to MSC accreditation we wouldn’t necessarily support it.
RL has offered to attend the next steering group meeting for Scallops. ED to confirm this and check about additional LINK place.
ACTION: ED to confirm LINK reps to MSC meeting, ask for 1 year report from MSC about scallops from S.E. 
7 Other
7.1 Future work to be commissioned (network level gaps? how inshore fisheries management delivers in terms of required level of governance) – item taken forward to next meeting due to time limitations.
7.2 RZSS Lanterns – Marine myths, interpretation board. 
Agreed in principle, to be considered at the next marine group meeting.

7.3 MG Communications strategy – Press opportunities, suggested blog content & authors over autumn/winter.
ED invited feedback on the Communications Strategy and suggestions for blog authors and content. An outline of planned media & online communications can be found on the same link as the rolling actions, under the tab media. 

8 AOB
ED leaving drinks on 12th October, 6pm, venue tbc Edinburgh.
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