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The development of a NEN for Scotland has been identified as a priority action in NPF3 and the SBS 2020 Challenge. This short statement explains what a NEN is, and what the high level actions for its future development are. 

What is an ecological network?
An ecological network identifies, maintains or seeks to redevelop the key places and connections across larger areas that are important for sustaining natural systems and biodiversity and the benefits these provide for people. 
Well managed protected sites for nature are a cornerstone of such networks. But the focus and scale of many of these protected sites means that they are likely to be insufficient by themselves if we are to address some of the consequences of the historical developments in land-use and management, as well as the increasing impacts of climate change.  
The word network does not imply that everything has to be joined up; for example sometimes separate patches of habitat are better than more connected ones which could provide routes for invasive species and diseases to spread. What physical form a network takes depends on the mixture of patches and connections required to deliver the desired benefits for nature and people. Different actions will be needed in different places to deliver the most appropriate form of network for that area. 


What is Scotland’s NEN?

Scotland’s NEN is a strategic framework for promoting spatially targeted action for nature and strengthening the benefits for people it provides. 

Key actions at the local level to be promoted through this framework include: 

· improving places for species through targeted habitat management, enhancement and creation;
· enhancing physical and functional connections for species dispersal and genetic adaptation 
· developing better barriers and gaps to prevent the spread of invasive species
· increasing the habitat diversity of managed landscapes; and  
· creating  space for natural processes and adaptive management 

What is Scotland’s NEN for?
Implementing a NEN contributes to the 2030 vision set out in the SBS 2020 Challenge by 									
· delivering practical action for nature and supporting improvements to wider ecosystem health; 
· improving the resilience of natural systems and biodiversity to climate change;  and
· increasing the benefits to people through the provision of robust ecosystem services and building natural capital.
A suite of indicators for measuring implementation and impact of a NEN will be needed to assess progress against these outcomes.  

What are the spatial priorities for action?
A range of opportunities for further action exist across Scotland, for example as part of woodland and peatland restoration in upland areas, dune and marsh restoration along coasts, habitat creation as part of major linear infrastructure projects such as railways, roads, pipelines and cable. Land managers and developers are also increasingly looking at the scope to include locally important wildlife sites, buffer areas, stepping stones, linear connections and other forms of green infrastructure within new developments or areas of farmland. 

Further work is needed to agree the specific spatial priorities for implementing a NEN framework. However, improving the condition of existing network of protected areas provides one starting point for considering spatial priorities for action. Future effort is also likely to merited in the parts of lowland Scotland which have experienced the greatest habitat fragmentation and where improvements will have greatest benefits for nature and for people. Action here could also directly support implementation of the pollinator strategy through restoration and creation of natural flower-rich habitats. 


How can these priorities be delivered?

A range of policies, plans and strategies, regulations and financial incentives and mechanisms are in place at the national, regional and local level that influence the management of land for public benefits, including nature – see box below. Delivery of a NEN will depend on using these current delivery mechanisms more effectively to help and empower farmers, foresters, developers and others with an interest in land to deliver more for nature and people. 

Key delivery mechanisms for a NEN on land. [footnoteRef:1] [1:  While not the focus of this statement, a similar approach is applicable in the marine environment, though the ownership, management and delivery mechanisms are very different.
] 


	National 
	· National Planning Framework 3
and Scottish Planning Policy[footnoteRef:2]  [2:  Scottish Planning Policy 2014 http://www.gov.scot/Resource/0045/00453827.pdf
] 

· Land-Use Strategy 
· Scotland’s Rural Development Programme 
· Scottish Forestry Strategy.
· Climate Change Action Plan
	· Scottish Government

	Regional/
Local 
	· Development plans, green network plans and master plans 
· River Basin and Flood Risk Management Plans 
· Indicative Forestry Strategies 
· National Park Plans, regional land-use strategies and firth management plans 
	· Local authorities, green network trusts, CSGNT
· SEPA, Local authorities
· FCS, Local authorities
· NPAs, Local authorities

	Project 
	· New development and land-use proposals 
· Land management practice (for nature) 
· Area-based “landscape-scale” projects e.g. EcoCo LIFE+ projects , SWT Living Landscapes, RSPB Futurescapes etc
	· Land owners and managers (private community;  NGOs, public sector)



Opportunity for action will be influenced by other social and economic priorities for land-use shaped by these delivery mechanisms or by individual land manager aspirations. However, there is already a significant resource of land and on-going effort that already is, or has the potential to, help deliver a NEN across Scotland[footnoteRef:3]. This includes land in the following categories: [3:  While now dated, the SNH indicator on land and sea of recognised importance for natural heritage indicated in 2012 that 66% of Scotland’s land and coastal waters is in one of these three categories.] 

1. designated as a protected area for nature conservation (e.g. LNCS, SSSIs and Natura sites etc.); and/or
2. owned for nature conservation (e.g. nature reserves and estates etc.) and/or
3. managed for a range of food, forestry, built development or other primary purposes, but with some provision for positive nature conservation measures

Many of the key building blocks of a NEN are therefore in place. The challenge is to add value to what exists already in categories 1 and 2 and to build further elements of a network in category 3 when the opportunity arises.

Action Required 
To deliver a NEN, further work is now needed in the following key areas.

	a) Develop and promote the NEN framework 

	b) Strengthen current delivery mechanisms 

	c) Build on current projects and good practice 

	d) Increase the contribution of public bodies [footnoteRef:4] who own or manage land  [4:  As defined by the by the Nature Conservation (Scotland) Act 2004
] 


	e) Embed into wider policy and practice



An action plan accompanying this statement will set out the work needed in each of these key areas.
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Annex 1 - Draft action plan for development

	Key area
	Proposed actions?

	Lead ?
	Timing ?

	a) Develop and promote the NEN framework 
	1. Scope options and prepare a series of strategic scale maps for guiding local priorities using the available information on habitats and species that currently exists.
	New SBS task and finish group
	Q3/Q4 17/18

	b) 
	2. Develop a suite of smart measures for measuring implementation and impact of a NEN framework
	New SBS task and finish group 
	Q3/Q4 17/18

	c) 
	3. Develop a communications plan for raising awareness, understanding and support for a NEN
	SNH
	Q4 17/18

	d) Strengthen current delivery mechanisms 
	4. Review the need to extend geographic coverage of relevant regional plans and strategies where this would support delivery spatial priorities more effectively 
	SNH and relevant sector leads *

	Q1 18/19

	e) 
	5. Prepare and promote new or revised guidance where required to improve the contribution of current delivery frameworks
	
	Q3 18/19

	f) 
	6. Improve targeting of available funding to deliver a NEN.
	
	On-going

	g) Build on current projects and  good practice 
	7. Develop greater awareness, understanding and use of the practical existing tools and projects for delivering a NEN, such as Integrated Habitat Mapping and opportunity mapping developed by the EcoCoNet Life + project 
	SNH and JHI
	On-going

	h) 
	8. Scope a further phase of the existing EcoCoNet life project to extend the project to other parts of lowland Tayside, Aberdeenshire and Inverness
	SNH
	Q4 17/18

	i) 
	9. Develop the potential of the NWCN and CSGN strategic routes to contribute to a NEN.
	SNH
	On-going

	j) Increase the contribution of public bodies who own land 
	10. Establish a series of demonstration projects across a range of land owned by public bodies, including as part of the road, rail and transmission, and water networks
	Relevant sector leads *
	

	k) 
	11. Develop the strategic role of sustainable urban drainage schemes to a national ecological network
	SEPA/Scottish Water
	

	l) Embed into wider policy and practice
	12. Explore further how protected areas can contribute to improving the effectiveness of a NEN
	SBS group  Protected areas working group
	Q3/Q4 17/18

	m) 
	13. Consider if and how a NEN can be best developed in the marine environment
	Strategic Marine Issues Group
	

	n) 
	14. Explore the contribution that the future support for land managers post 2021 can make to implementation of a NEN
	Scottish Government
	



