LINK Wildlife Subgroup meeting
Thursday 24 May 2018
Balallan House, Stirling
Present:
Arina Nagy-Vizitiu (Woodland Trust); Calum Langdale (LINK); Craig Macadam (Buglife); Daphne Vlastari (LINK); Lyndsey Croal (RSPB); Paul Walton (RSPB); Stuart Brooks (NTS); Bruce Wilson (SWT); Ben Harrower (RZSS); Dilraj Watson (LINK); Eddie Palmer (Scottish Badgers); Beryl Leatherland (SWLG).

Apologies:
Liz Ferrell (Bat Conservation Trust); Sarah Dolman (WDC); Suzanne Burgess (Buglife); Paul Kirkland (Butterfly Conservation); Froglife; Isobel Mercer (RSPB); Maggie Keegan (BES); James Nairne (SWBG)
Allan Bantick (Scottish Badgers Hon Fellow).

Current work areas
Meetings
· Bruce met with SG and SNH on Mountain Hare culls, with Jerry Wilson and Duncan Orr-Ewing from RSPB, with Eddie Palmer from Scottish Badgers and with  Logan Steele and Patrick Stirling-Aird from SRSG.  Jerry presented findings from Andrew Watson data. RSPB report will be published shortly.
· Daphne met SG on raven culling
· Paul Walton/Lyndsey Croal met John Finnie MSP focusing on the need for natural heritage to be more adequately represented in Rural Economy and Connectivity Committee business.
· Stuart Brooks met Graeme Dey MSP to discuss ECCLR Committee priorities for the future.
· Stuart Brooks met with Therese Coffey MP to discuss UK frameworks for the environment. There doesn’t appear to be much thinking beyond English borders. 
· Paul Walton gave evidence in the House of Lords on Brexit impact on biosecurity (animal health and plant health). Quite a lot of discussion on coordination within countries, EU trading partners, change of rate of arrivals of new species in the UK gained quite a bit of traction. The report will come out in the summer.
· Eddie Palmer reported that there is a new person in charge on the wildlife crime unit, cutting through staff who are not active. Regarding badgers there is evidence of weakening of police response to wildlife crime incidents, particularly in the  Central belt.
· Paul Walton attended the launch of the new Plant Health Centre in Scotland. It will be a virtual centre bringing together expertise on agriculture, forestry, horticulture and the environment. Stewart Holland leading on horticulture, Pete Hollingsworth from RBGE also involved. They have approached RSPB for advice on plant health issues, and hopefully it will lead to more coherent advice on land management.
· Craig Macadam (Buglife), Rob Dewar (NTS), Paul Walton and Alison Connelly (RSPB) met Alan Hampson/Roger Burton/Stan Whittaker from SNH concerning for funding for Invasive Non-native species work. Discussed large scale projects for eradication and smaller actions for preventative measures. Would appear that SNH are offering an either or approach blaming limited funds.
· Craig Macadam and Daphne Vlastari met with Finlay Carson MSP to discuss current biodiversity issues including Aichi reporting and Scottish Biodiversity Strategy
· Craig and Daphne met with the clerks of the ECCLR committee to discuss background to concerns around biodiversity delivery in Scotland

Species Champions
· 100 days challenge will run from June 5th to Sept 12th . Details have been circulated to all organisations together with a timeline of events. Idea is for all Species Champions to engaging in an activity relating to their species. Virtual launch will be on the 5th of June, coinciding with World Environment Day. We will be issuing a press release and distributing MSP information packs. Looking for organisations to link with relevant MSP, help spread the word in social media, and mention the challenge to MSPs whenever they can. Bruce mentioned there is an overlap with the 30 day wild campaign and MSPs may get confused.
· Calum is looking for updates from the organisations and will be matching a number of proposed champions which will be matched to the species.
Action: all to send updates on activity to Calum
· At the end of 100 days we are holding a lunchtime parliament event on the 13th of September. Organisations will have opportunity for stands/displays and we will look at having some form of audio/visual presentation. Likely also to be two or three speakers.
· E-version of Holyrood Magazine will cover Species Champion activities.
· Lisa suggested catering costs for the event will be around £700 at around £10 per head. It was agreed that we don’t need food for the event.
· Graeme Dey has asked Calum if seven more MSPs can be matched to species. Calum indicated that he will be trying to link the new species to existing species.
· Arina indicated that they need someone in Scotland for Oak, as current champion unable to give time. There are a number of champions in this situation and we would recommend that Monica Lennon remains as champion.
· New guidance on engaging with partners and individuals has been produced by LINK When engaging with a new species champion, we should signpost them to the guidelines to manage expectations.
· Calum’s contract ends in November – we need to consider future funding for the species champion coordination role. We have considered Youth and Business angles in the past, and Callum has been speaking to the Youth Parliament, however it is to late work with them on the Year of Young People. There is potential to develop a joint funding bid to work with them in the future. 
· Stuart Brooks suggested that the challenge with business champions is how we keep the initiative tied to the LINK brand as businesses are likely to already have relationships with member organisations. 
· Other suggestions included partnering with the Scottish Youth Parliament or youth groups such as Scouts and Guides.
· Action- Craig, Daphne/Calum and Alice to sit down and explore funding strategy.

Biodiversity Funding
· ECCLR Committee has advised that they will continue to ask questions of SNH and SG about funding for biodiversity, particularly relevant in light of the Aichi report. One angle that they might pursue is that activities that are not core to nature conservation should be funded from different budgets eg people engagement from education, health and well-being from NHS. 
Action- All to supply examples of projects that haven’t gone ahead due to lack of funding to Paul Walton by 1st June. 
Biodiversity duty review
· PAPLS call for evidence on Biodiversity Duty and reporting – Daphne to update

Progress towards 2020 targets
· Aichi reporting shows that 7 of the actions are on track, 12 not on target, 1 (on biodiversity funding) is diverging away from the target. The ones which are on track are largely about process, not biological outcomes. LINK has issued a press release critiquing the report. 
· The Scottish Biodiversity Stakeholders conference on the 6th of June will explore our Aichi progress. Various member organisations contributing to the conference and LINK President Joyce McMillan is giving a keynote speech. 

Post-2020 campaign for biodiversity/ National Ecological Network
· Need to think about what we would like to see for the next route map. 
· Consensus around the National Ecological Network (NEN) being the framework that delivery could be marshalled around. Important though to link it to the Sustainable Development Goals.
· NEN is stalled at the moment due to civil servants not wanting it to be a blocker in planning. It was agreed that we should try to work around this block. 
· Action: Bruce Wilson to contact Keith Connal and Fiona Simpson to arrange meeting to discuss NEN.
· Need to find a way to visualise the NEN. Agreed that a conceptual map would be useful. Also possibility to develop a digital/animated storyboard infographic. Important to tie it in to different policy areas such as planning, agricultural, land use, etc. Also to link in to providing resilience in face of climate change.
Action: Paul/Stuart/Craig organise a workshop to scope out conceptual map, case studies and next steps for NEN. 

Protected Areas
· It was agreed that Isobel Mercer and Stuart Brooks would represent LINK on the SBS Protected Areas group.
Stuart reported that there isn’t a lot of dynamism in the protected areas process. No agenda, just what the group wanted to do. The general consensus was that it is an opportunity for LINK to feed in ideas to the group. Key opportunity to sell NEN concept as the way to link protected areas. A shared LINK position on protected areas should be developed. Agreed that protected areas would be included in the NEN meeting.

Other
· LINK operating guidance updates - Please see the revised LINK Operating Guidance. Changes are mainly small points, for accuracy, though there are a more few substantive changes which might impact the work of the subgroup:
· Co-opting non-member organisations on to LINK’s policy groups and subgroups (Section 20.3) – Organisations eligible for membership must join in order to take part.  Organisations which would not be eligible as members can be co-opted for specific purposes and periods agreed at the outset
· Principles underpinning LINK’s work with partners (new Section 21) – LINK groups and subgroups sometimes enter into partnerships and the guidance now includes the expectations of such relationships which should be outlined at the outset
· [bookmark: _GoBack]Compliance with Scotland’s Lobbying legislation (new Section 18) – As a network engaged in advocacy, LINK must register.  Our aim is to register all instances of lobbying on behalf of LINK to ensure that we are open and transparent about our lobbying activities
· Youth representation – all organisations to consider whether they have a young person who could represent them on the subgroup
· SNH Species Prioritisation – SNH is developing a species prioritisation tool, an internal tool helping them to prioritise what species conservation work they should focus on. They have asked for comments from the Wildlife subgroup.
Action: Craig to circulate documents and ALL to feed back comments.
· SEPA request re advisory groups - SEPA has established Local Advisory Groups for appropriate Ayrshire, Solway and Clyde & Loch Lomond and are looking for advice and support from locally relevant partners/organisations. Please contact Ana Alves (ana.alves@sepa.org.uk) if your organisation would like to get involved.

