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This Work Programme sits below LINK’s Strategy 2016-19 and Operational Plan.  The Strategy sets out in broad terms what the Network aims to do. The Operational Plan sets out what is required to achieve our strategic objectives over 3 years; identifies the responsible players (members, groups, Board, staff); the relevant KPIs and baseline targets, and, via feedback from key players in the network, assesses strategic progress for the Board’s overview and for Members’ information, every 6 months.   

This (annual) Work Programme outlines all planned activities of each LINK group and subgroup, as well as plans for broader LINK meetings, workshops, receptions, initiatives and liaison.  Gathered in a single document so that everyone involved in LINK can see the intentions of the network and so as to identify where integration between work areas is needed, to strengthen impact, prevent duplication and contradiction.

The intention is that we report on progress, to the Board and to the Network, every 6 months in May and November. 

Strategic Planning at November 2015 agreed upon a shift away from task forces to a Group & Subgroup structure.  2016-17 was a transition year.  

These changes are still bedding in a year later.  Besides 5 strategic Group areas, and numerous Subgroups, there are also 2 Forums operating more loosely as a valuable means of information sharing and capacity building for their members. 


    





   

KEY to ACRONYMS 


	MBs
	Member Bodies (of LINK)

	
	Strategic Groups


	Reps
	The main Representatives appointed to LINK by the member organizations
 
	
	Ecs
	Economics Group 

	GC/GVC
	Conveners and Vice Conveners of the Groups

	
	Gov
	Governance Group

	SGL/SGLD/FL/FD
	Leaders and Deputes of the Subgroups and Forums
	
	Land
	Land Group 

	CO
	Chief Officer (Jen Anderson)

	
	Marine 
	Marine Group

	DO
	Development Officer (Alice Walsh)

	
	Plan
	Planning Group

	AM
	Advocacy Manager (Daphne Vlastari)

	
	
	Social Justice is a cross cutting theme, rather than a Group.

	FOM
	Finance & Office Manager (Karen Paterson)

	
	Subgroups

	AOA
	Advocacy Office Administrator (Lisa Webb)

	
	Aquac
	Aquaculture Subgroup

	MOs
	Emilie Devenport – Marine Policy and Engagement Officer (& Esther Brooker till August 2017)
	
	Dr
	Deer Subgroup


	CPO
	Climate Policy Coordinator (temporary) - Phoebe Cochrane 
	
	NEN
	National Ecological Network subgroup, mainly Wildlife Subgroup members plus others.

	SCI
	Species Champions Intern - Calum Langdale 
	
	FoodFarm
	Food and Farming Subgroup

	
	
	
	HT
	Hilltracks Subgroup


	HF
	LINK Honorary Fellow
	
	Lsc
	Landscape Subgroup 

	StrG
	Steering Group (SEW, Congress etc)

	
	UFF
	Unconventional Fossil Fuels Subgroup

	PSR
	Political Strategy Report

	
	WLfe
	Wildlife Subgroup incorporating related issues and National Ecological Network. Woodlands and Wildlife Crime meet separately. 

	OS
	Organisational Supporters including business supporters
	
	LRUS Subgroup
	Land Reform/use/scape Subgroup. Landscape Subgroup meets separately.

	
	
	
	Forums

	
	
	
	Med
	Media Forum

	
	
	
	SEFF
	Scottish Environmental Fundraisers Forum






	Current work area
	Plans re: LINK objectives: improvement of national policy & implementation; improved capacity of network to contribute; effective network.
	Specific tasks, targets, timings, advocacy strategy 
	Leader-ship and support
	Staff roles/ Funding
	Integration within LINK
	Wider allies and liaison - Audiences
	Progress

Key - 
Black font – reports to October 2017
Blue font – reports from Oct 17 to March 18

	Climate/Low Carbon coordinating effort for short-term from spring 2017 
	Identifying how LINK can feed in to climate bill consultation in 2017, to complement the work of SCCS.

	Coordinating this input across all LINK Groups/Subgroups.  Facilitating discussion and articulation in LINK of low-carbon future Scotland. 
Revisiting LINK C&E statement to use for advocacy.
	Jim Densham RSPB/SCCS offers support.  TBC December.
	Temp part-time Climate contract, also informed by AO, supporting integration across work areas
	Relevant to various existing Groups and Subgroups.
	Principally supporting SCCS asks of the upcoming Bill and Plan
	October update: P. Cochrane moved from Economics officer to Climate on 1 day week FT contract from June to December, subsequently extended. Workshop for members held 22 June to inform LINK response. Draft went to all Conveners/Leaders for input, then to MBs for sign up – total 19. Submitted September. Next steps under consideration by StGp (Jim D, Bruce W, DV) is Parly event ahead of Bill early 2018.
April Update: been feeding in to the Climate Change Bill technical discussion group on some of the mechanisms in the proposed bill and how they might work.  Collaborated with Calum Langdale on the Species Champions newsletter. Coordinated the letter to the Cab Secs on Just Transition towards carbon-neutral farming, “Urge 50 NGOs, farmers, rural groups and academics”

	Economics Group

Vision: influence the current debate on economics in Scotland
	
Focus has been around the National Performance Framework.  
Reassessment ongoing from late 2016 of collective aspirations, and deliverables supportable in terms of funder objectives
Aiming to enable LINK to continue to engage actively in and influence debate around Scotland’s future economic strategy

	Secure funding for continuation of project on which capacity to do much of the work below depends.
National Performance Framework – continue advocacy, monitoring, scrutiny.
Investment gap - Assess amount of investment needed to change our economy to low carbon – eye on SG plans with regard to this.  Investigate innovative funding mechs to use to contribute to the investment needed.  Links to be made more explicitly to climate targets in relation to 2017 climate and energy consultations & in support of SCCS asks.  Address Growth Commission in this context.
Take the messages from our outward-facing narrative into public debates on the economy. 
Circular Economy –identify priorities for LINK and seek allies; continue dialogue with ZWS and SG; contribute to debate about the forthcoming bill
WRT just transition, input on Warm Homes strategy and review of National Infrastructure Strategy. 
Continue learning about different ways of integrating env’l issues & criteria into investment & spending decisions
Consensus-building - Work afoot on statement on Natural Capital setting out common ground & also divergences of views.  In all above areas there is a need to incorporate the different interests of LINK members but it is not anticipated that there will be opposing views

Advocacy Strategy -  Produced narrative with clear coherent message on steps to develop economy more sustainable, circular and focussed on wellbeing. This forms basis of advocacy to Gov & others. WRT National Performance Framework, will advocate through the Roundtable & working group for better indicators and re-wording of the Purpose statement.  Will raise awareness re limitations of GDP, importance of other indicators through media work. Will work with SCDI & members on reviewing what they want to measure, indicators available to assess these.  
WRT Circular Economy, advocacy will focus on challenging SG to follow through on aspirations in CE strategy and a focus on identified areas.  With partners, SCDI and RSA Scotland, will advocate for circular practices, promote environmental emphasis of concept.  Will press SG to take simple measures, eg through procurement policy, to foster transition to more circular economic activities, will ask PQs, press relevant officials. To inform input to the planned Bill.
	GC Matthew Crighton (FoES)
GVC Bruce Wilson (SWT)
FoES, SWT, RSPB, WWF, HWDT. Others have signed up to responses.

	SEO funded via Flourishing Scotland project to May 2017.  
Effort to secure funds to roll the work on are ongoing 
Advocacy, administrative all required whether or not the project receives further funding
Contributions from the President and Fellows will be sought as well 
	Planning – some joint work concerning the overlap of their NPF and the NPF (!); 
Governance – perhaps, regarding elections and political lobbying
Land – concerning the future of the rural economy; and the food coalition
Social Justice – understanding the distribution of economic and environmental costs and benefits, in relation to specific policy initiatives
All groups – NPF work

	Scottish Government – developed relationships with Performance Unit and Zero Waste.  Would be good to develop relationship with Economic advisors
SCDI – developing collaboration. Also with RSA.
On-going collaboration where fruitful with allies such as Oxfam, NEF, Trades unions, Scottish Forum on Natural Capital

Developing connections with other Links.
	October update; Phoebe's SEO contract had ended in May. She submitted a final report (on 3 years’ work) to FPF and updated the LINK website with legacy materials of the Flourishing project.  Capacity of the Group for joint work since her departure was much reduced.
Valuing Nature statement (internal) was signed off by EG and group members.
APD response submitted (with assistance from Phoebe in her Climate Policy role).
Responded to call for evidence from the Economy, Jobs & Fair Work Committee's Inquiry into Economic Data based on work to date.
Contributed to LINK's climate consultation response. 
Language used in the Programme for Gvt (sept) & the FM’s speech at SNP conference showed significant shift towards the narrative we had promoted – that the transition to a sustainable economy is not just necessary but beneficial in terms of creation of jobs and economic development. The inclusion of a Just Transition Commission in the Prog for Govt is a campaign achievement
Applied to FPF for 3-day week officer post liaising with other interests on proposed circular economy work, to inform bid.
Daphne took over representation on the SGvt Roundtable to review the National Performance Framework.  Matthew represented LINK on SEPA International Innovation Panel.
April Update: The Economics Group succeeded in securing funding from Friends Provident Foundation for LINK’s ‘Circular Economy for a Fairer Footprint’ project. Since January work has focussed on getting this up and running, agreeing job description & person spec, advertising &recruitment to new part-time post. The postholder, Phoebe Cochrane, starts on 30 April. Ecs group has expanded to include APRS and MCS and James Curran (Fellow).  Group have developed work programme and the milestones for the project. Before January, the other work done on behalf of the Group mainly concerned the National Performance Framework, covering proposed changes to some of the indicators and outcomes; taking part in Roundtable, and liaison with allied organisations.
The other function of the Group has been to share (and where necessary co-ordinate) the activities of the active members. In particular:
Friends of the Earth Scotland reported on the Just Transition Commission and the Scottish National Investment Bank; 
SWT reported on the Scottish and World Forums on Natural Capital.
APRS is taking forward Deposit/Return scheme.
Liaison meeting held with SNH lead in Feb. (Tom McKenna). 
Group input submission to Scottish Parliament’s ECCLR review of the budget (Nov), and to the consultation on the Scottish National Investment Bank.

	Governance Group
	Continuing to pursue all issues raised in Governance Matters as and when opportunities occur. 


Coordinating LINK effort on manifestos for UK, Scottish and Local Elections
Coordinating LINK effort on outcome of EU Referendum


Comprises:
Legal strategy subgroup - There is a standing item on the GG agenda for an update from this subgroup.
Brexit Subgroup – this correspondence group has been set up to ensure members are engaged and contributing to LINK work on Brexit as it goes forward.

	Brexit – consistent advocacy in support of maintaining and enhancing environmental protections in Scotland; monitoring development & impacts of Brexit into 2018 and beyond, as necessary. Inc. working with ELUK colleagues and through Greener UK Coalition (London based). Working on addressing legislation-specific impacts of Brexit as well as horizontal issues such as governance gap and UK frameworks.  Participating in relevant subgroup discussions of the Scottish Standing Council set up to focus on Brexit and implications for Scotland. Liaising with Minister for UK Negotiations on Scotland's Place in Europe Mike Russell; Cabinet Secretary for the Environment, Climate Change and Land Reform Roseanna Cunningham; Scottish Government Environment Advisor Ian Jardine as well as MSPs, Scottish MPs and MEPs. Continued liaison with academics and wider civil society via SCVO.
 

Votes, legislation & processes impacting environmental governance
Media workaround local elections (May 2017)
Comms work around snap UK election (June 2017)

Consensus building -  Advocacy strategy around Brexit was developed and shared with members soon after the June vote and is under regular review.  Consensus around development of LINK challenge documents, elections manifestos, happens via a subgroup which liaises with Groups/Subgroups/Members.
Environmental justice & Legal strategy – the Legal Strategy subgroup is active and the GG convener also sits on the legal strategy subgroup.  Subgroup held event on 14/12/17 to explore the potential and the breadth of support for an Environmental Law Centre in Scotland. Now seeking funding for 1 year post to develop thinking on ELC.
	GC: Lloyd Austin RSPB
RSPB, WWF, SWT, NTS, Woodland Trust, FOES
Also Mark Lazarowicz HF and Ian Cowan lawyer (on legal strategy)
	CO, AO and AOA attend meetings, secretariat by AOA.  
Much of the GG work programme is directly linked to the AO who is heavily involved with the outputs.
 President roles overlap. 
HF M Lazarowicz assists on legal strategy.
	Governance issues cut across all groups and subgroups so we involve others as relevant.
On Brexit issues, we are liaising with all conveners.  On local elections, we will ask all Group conveners for input.
Governance Group has been asked to monitor governance aspects of Protected Areas Review, REFIT work, remit of Scottish Land Commission, arrangements for future of forestry in Scotland.  
There is crossover with aspects of Economics Group incl. review/ application of National Performance Framework.
	Legal experts (contacts have been made through the legal strategy subgroup inc legal academics, NGOs
SCVO

Electoral Commission, 

Others in civic sector – 

EEB – will be cc’d into referendum activity.  We will pair work with EEB on their 2017 conference in Scotland.

 Scope to work with Environment Links UK on Brexit issues, maybe also with the Greener UK Coalition
Potential to work on environmental justice issues too with the other Links.

	Brexit 
• All GG members continue to input & monitor Brexit developments. Daphne, Lloyd, Paul Walton are involved in ELUK & GUK discussions.  Working to ensure that any UK outputs from G-UK are devolution-proofed. LINK to provide interim secretariat for ELUK Brexit group. 
• Maintaining regular contact with Ian Jardine in his new role at SG as advisor on Brexit & Environment. 
• Secured a roundtable meeting on 13/10 with Lord Ian Duncan in his new role of Parliamentary Under Secretary of State in the Scotland Office. Secured commitment for continued engagement.
• Submitted a response to a series of calls for evidence issued by the S Parl: (i) on Article 50, (ii) on delegated powers & (iii) on devolution settlement & expected legislative consent memorandum. LINK scheduled to provide evidence to Committees on basis of the evidence submitted. 
• Provided oral evidence to HoC Scottish Affairs Committee.  
• Promoting the GUK MP Pledge for the Environment, supported by members inc RSPB and WWF, via LINK website.
• Supported meeting of Brussels-based ENGO coalition Green 10 with Cabinet Secretary Roseanna Cunningham. 
• Communications ongoing between Governance & other groups and subgroups where Brexit is relevant to eg Marine Group, Land Group (food & farming subgroup)
Liaison meetings: with Clive Mitchell SNH in August on Brexit and what respective orgs are doing. Met Bridget Campbell & Katriona Carmichael, ScotGov, May, on Brexit & environmental protections. Met Gina Davidson (Head of Policy, Scottish Labour) & Caitlin Stott (assistant to Claudia Beamish MSP) in August to convey concerns. Interest expressed on env’l courts as well as issue of principles. Met Mark Ruskell MSP in Sept to discuss ENGO views on “bank and build”, this informed Green Party position on Brexit.  Met Ian Duncan & site visit on 13 October. Discussion on environmental principles, governance gap and UK frameworks. He suggested there may be an expanded roundtable discussion before end of year. Met assistant of Donald Cameron MSP to brief on Brexit and will meet MSP on  26 October.
Votes, legislation & processes impacting environmental governance, Progress: 
• Published a manifesto ahead of the G Election 8/6/17.
• Blogs published on LINKThinks for the local elections May 2017 & GEin June; LINK views got some coverage on TFN.
Environmental justice & Legal strategy –Progress:
• Development of a prospectus for an ELC is well underway (Ben Christman working 2-3 days per week until end 2017). 
• Legal Strategy subgroup responded to the Scottish Civil Justice Council’s consultation on rules for Protective Expenses Orders.
Lobbying Register The group has been liaising with FOES rep, Gary Dunion, who sits on the Lobbying Register Working Group. The purpose is to keep an eye on the potential impact of the register on the activities of members’.
April update: Brexit – consistency advocacy in support of maintaining and enhancing environmental protections in Scotland; monitoring development and impacts of Brexit into 2018 and beyond, as necessary. Inc. working with ELUK colleagues and through Greener UK Coalition (London based). Working on addressing legislation-specific impacts of Brexit as well as horizontal issues such as governance gap and UK frameworks.  Participating in relevant subgroup discussions of the Scottish Standing Council set up to focus on Brexit and implications for Scotland. Liaising with Minister for UK Negotiations on Scotland's Place in Europe Mike Russell; Cabinet Secretary for the Environment, Climate Change and Land Reform Roseanna Cunningham; Scottish Government Environment Advisor Ian Jardine as well as MSPs, Scottish MPs and MEPs. Continued liaison with academics and wider civil society via SCVO.
Progress
·  All GG members continue to input and monitor Brexit developments. Daphne, Lloyd and Paul Walton are involved in ELUK and Greener UK discussions.  Working to ensure that any UK outputs from G-UK are devolution-proofed. 
· Following up on LINK’s written submission on the EU Withdrawal Bill and Legislative Consent Memorandum in September, Daphne gave evidence in October to two Holyrood Committees:  Delegated Powers and Law Reform and Finance and Constitution.  
· Daphne and Lloyd attended an event on 26 October organised by academics on implications of Brexit for UK environmental policy and governance.  It was led by Sheffield Uni but Dundee, Stirling and Edinburgh Unis were also involved.
· Working with G-UK on amendments to the Withdrawal Bill as it goes through.
· Daphne gave oral evidence to the ECCLR Committee on the development and implementation of common/shared frameworks associated with Brexit
· LINK worked to influence the Continuity Bill, introduced to Holyrood on 27 February and passed on 21 March, to ensure amendments on environmental principles were included.  Amendments on environmental principles and addressing the governance gap were included, which strengthen the bill in terms of environmental protection – this was very positive. LINK liaised with MSPs Mark Ruskell, Claudia Beamish and Tavish Scott on amendments.
· LINK responded to the call for evidence by the ECCLR Committee on EU Environmental and Animal Welfare Principles
· Communications are ongoing between Governance and other groups and subgroups where Brexit is relevant to eg Marine Group, Land Group (food and farming subgroup)

Votes, legislation & processes impacting environmental governance 
Progress: As noted above under ‘Brexit’, the LINK Brexit subgroup worked on the Continuity Bill, including briefing MSPs and developing amendments. LINK amendments on retaining environmental principles and addressing the governance gap were included in the final bill, passed by Holyrood on 21 March.   
Environmental justice & Legal strategy – the Legal Strategy subgroup is active and includes GG convener.  Subgroup had held event on 14/12/16 to explore the potential and the breadth of support for an Environmental Law Centre in Scotland. Now seeking funding for 1 year post to develop thinking on ELC. 
Progress:
· The Legal Strategy subgroup has co-opted lawyers Susan Shaw and Guy Linley-Adams which will add to the expertise already within the subgroup.
· Ben Christman has been working on the development of a prospectus for an Environmental Law Centre and that work culminated in the Report on the feasibility of an environmental rights centre Scotland. The research concluded there is a clear need for a specialist environmental law centre to provide affordable legal representation, carry out public legal education, conduct research and advocacy, and pursue strategic litigation. The subgroup is currently considering the report’s recommendations, and planning a workshop to help decide how they should be progressed. 
· The legal strategy subgroup has been active on Protective Expenses Orders and Ben Christman now sits on the Scottish Civil Justice Council’s group on this area of work.  
· The First Minister set up a Human Rights group (to include environmental rights) which is chaired by Alan Miller.  This is an opportunity to examine how well we are complying with Aarhus and is potentially an avenue to keep up pressure on environmental courts.  The subgroup will keep an eye on this.

Lobbying Register
LINK registered an account on 12 March. LINK is only responsible for registering lobbying by its directly employed staff.  However, in the interests of transparency and best practice, LINK will voluntarily register all instances of lobbying on behalf of LINK.  We are asking members, Trustees and those holding honorary positions to notify us whenever they advocate a LINK position during a face to face conversation with an MSP, Minister, Special Adviser or the Permanent Secretary.  A briefing has been circulated to the network.


	Land Group
Vision: Land management which meets SD goals.


	
	1. Land ownership and use – Continue to follow up on Land Reform Act; Land Rights and Responsibilities statement; Land Commission; guidance on community consultation. Including responding to further public consultations on these.  Flag contributions land use can make to climate. Meet Land Commission.
Land Use Strategy - Will continue plan to develop guidance on Regional Land Use Frameworks, highlighting benefits. Should LINK produce its own version of the LUS, highlighting what needs to be integrated across the board? Would need resources to produce something short and useful for end 2017. Will be discussed with others at May network meeting.
 
2. Future of Scottish Agriculture – An updated vision for Scottish Agriculture is developed, and opportunities to work with partners to form a broad rural economy and land management coalition for a better system of land management payments post-Brexit are being sought.  Links to be made more explicitly between food and farming and climate targets in relation to 2017 climate and energy consultations and in support of SCCS asks.  

3. Mainstreaming Biodiversity – The Species Champion scheme will continue (dedicated staff funding ended March 2017). The focus is now on how to use the 90 Champions strategically.  High level engagement with the Scottish Biodiversity Process continues.

Workshops and meetings have enabled development of consensus for all issues which have arisen so far.
	GC Vicki Swales (RSPB), VC Charles Dundas, (WTS) 
Active members – SWT, WTS, RSPB, NTS, Plantlife, Scottish Badgers, Nourish, APRS, Ramblers Scotland, SCNP, SWLG, Trees for Life.

	Core staff support ongoing. Advocacy support needed throughout the year.

	The agenda crosses with Planning (land use); Marine (agriculture); and Governance (post-Brexit structures)
Relevant Subgroups:
Land Use and Reform
Woodland 
Deer
Food and farming
Wildlife (inc. Wildlife Crime and Freshwater)
Hilltracks
NEN work (below) relates.
	
	1. Land Use – Met several times with Andrew Thin, Chair of the Land Commission to build a relationship. Have compiled an information paper on the policy context around land and land needs in Scotland, lessons learned from LUS pilots and other land use work streams, outputs of the integrated land use workshop previously organised by LINK to inform future communication and messaging.  The group have agreed to write a joint discussion paper on the need for more integrated land use in Scotland with SLE.
2. Food and Farming – Have met with SG on the future of rural support, but they are more focused on devolution issues at the moment rather than developing a new system. A useful workshop with Scottish Land and Estates about the future of farming was held in June as part of Agri-Economist Andrew Moxey’s analysis work for us.
3. Mainstreaming Biodiversity –. LINK had a major role in drafting the Pollinator Strategy which was published in July. A new Species Champion intern is being recruited. The group continue to lobby for a National Ecological Network, and have briefed SNH. Pollinator Strategy was published in July.
More detailed reports from these subgroups below. 

Species Champions are very useful connections within each party in Parliament & have been able to be engaged on wider Biodiversity issues as well as the future of land management payments & wider land issues. Support from MSPs for our messages is arguably at its best ever, especially as SCs now reach parts of Parliament we have never reached before.
Both ECCLR (deer management) & REC (forestry) have been good at bringing environmental issues into balance with commercial interests. The new Climate Change Bill should do the same.
April Update:  Land group met March for overview and reports from subgroups, discussion of future plans.  Please see Subgroup reports below for detail. 

	Marine Group
Vision: healthy, well-managed seas, where wildlife is flourishing, ecosystems are protected, connected and thriving, and coastal communities are sustained.
	Focussed on securing robust implementation of UK and Scottish legislation with all that entails including the opportunity for recovery of Scotland’s seas to ‘healthy’.









	MPAs - Secure well-managed ecologically coherent network of MPAs
Outcomes: 
Secure designation and commitment to designate 14 SPAs, 4 mobile species ncMPAs, harbour porpoise SACs
Secure effective management measures for the network to ensure protection and recovery of Scotland’s seas, including designated features, key non-designated features and ecosystem function
MPA assessments clearly present both socio-economic benefits and costs
Effective/well-resourced monitoring strategy
Gaps in coverage identified and closed (site gaps, management gaps, feature gaps) Improvements to compliance through better resourcing, roll out of enforcement tools and stakeholder buy-in
Targets/KPIs
Scottish MPA network meets OSPAR-level criteria of Ecological Coherence
Network is designated & managed effectively by 2018

Marine Spatial Planning -Secure National Marine Plan meeting legal duties of Marine Scotland Act NMP duty. 
Secure ecosystem-based Regional Marine Plans
Outcomes
Build environmentally-aware community of marine planners in Scotland
LINK included/consulted in marine planning forums and processes
Living with the Seas asks/recommendations are achieved
Targets/KPIs
All references to “Sustainable economic growth” are removed from NMP.
Growth targets are properly assessed or removed from NMP/RMPs
Emerging RMPs follow Shetland best-practice approach 
Secure 50+ delegates at Sea Scotland 2017

Inshore Fisheries Bill - Effective ecosystem-based spatial management of inshore fisheries
Outcomes
Fisheries plans must cohere with RMPPs and the NMP
Improved ecological and socio-economic evidence base
Stronger approach to fisheries compliance
Inshore fisheries are managed spatially, including at the Functional Unit level
Targets/KPIs
Commitment to or steps taken to secure more funding for improving evidence base
Reduction in fisheries infringements/gear conflict
Wider adoption of compliance tools (e.g. AIS, vessel cameras)
IFG plans that integrate with RMPs and include spatial management 
LINK meet and discuss developing process with Marine Scotland Fisheries at least 3 times per year; meet with Fergus Ewing twice a year

Aquaculture Subgroup established December 2016 with esp focus on aquaculture in MPAs.
With MPAs & Marine Planning advocacy about scope of virtuous cycle that improves resilience to Climate Change & gets positive feedbacks with carbon sequestering habitats (target for blue carbon habitats). Supporting SCCS asks for 2017 consultations on climate and energy.
Inputting to LINK work on NEN and EIA.
Islands Bill input with Wildlife Subgroup.
	GC: Calum Duncan (MCS)
GVC: Sarah Dolman (WDC)
Members: HWDT; MCS; NTS; RSPB; RZSS; SWT; WDC; WWFS









Aquaculture leader: Dawn Purchase MCS. Sam Collin Depute. 
Members MCS, SWT, NTS, WWF, S&TC, WDC

	Funding for MOs to autumn 2017
Seeking funds for 2 years at lower level (1.2FTE) 
Core staff involved in admin, HR, fundraising.
AO inputs occ. to advocacy strategy
	Aware of read-across on areas of spatial planning (Planning Group), also with Economics Group, and with Scottish Food Coalition (seafood issues). Also now to NEN thinking.
	Each organisation vital in developing case for effective Regional Marine Planning Partnerships that deliver sustainable development
Audience: most reps on Marine Strategy Forum.  
With specific focus on:
Marine Scotland,
Scottish Renewables, SNH, Crown Estate,
Scottish Fishermen’s Federation (or members), Scottish Creel Fishermen’s Federation,
Scottish Salmon Producers Organisation (members)
And in addition:
FFI (to coordinate on who is providing what resources for communities);
Planning-focussed networks and local community orgs (eg Scottish Community Alliance/Planning Democracy);
Sustainable Inshore Fisheries Trust; 
COAST.

Aquaculture: SEPA, Marine Scotland, Scottish Government. 
Scope to work with England and Wales Links to advocate adoption of the LINK Aquaculture Policy Paper after country specific additions and edits.
	Supported LINK in securing 2 years more funding from JEF.
- finalised Marine Group Vision for Scotland's Seas for submission to the EU Exit team at Marine Scotland
- finalised & circulated Sea Scotland 2017 report, now planning for Sea Scotland 2018
-Members (CD/AK) engaging with regional marine planning in the Clyde
- organised a highly successful ECCLR Committee field trip to Isle of Mull & boat trip with HWDT – 2 minke whales & 3 harbour porpoise spotted, ECCLR MSPs engaged & interested
- representation on new Marine and Fisheries Rural Advisory Group on EU Exit for Fergus Ewing chaired by Graham Black, Marine Scotland Director
- input as necessary to ELUK (including chairing, minuting & co-ordinating ELUK marine group calls) & Greener UK work
- completed pro forma of LINK Marine Group work for stakeholder event organised by Open Seas & FFI with EFF funding & attended by LINK MPAO & 3 Group members  
- MG convenor represented LINK at ELUK MSFD planning event in Bristol	
- Save Scottish Seas campaign and website refresh. Preparing campaign docs for Tranche 2 public consultation
- MG members & LINK MPEO attended MASTS Annual Science Meeting in Glasgow for input to SNH marine conservation session & networking (including for future SSS blog posts)
- continued planning for 2nd tranche of MPA/SAC inshore fisheries management measures due Q1 in 2018
- bilateral with Marine Scotland Conservation Team to get latest updates on MPA management & designation plans.
Aquaculture Subgroup: has been working on its Aquaculture policy doc, to be finalised and published. 
Lots of positive marine content in September’s Programme for Gov’t.
April Update: 
MPAs: Responding to a consultation on revised conservation objectives for the East of Gannet and Montrose MPA. Planning e-advocacy campaign & co-ordinated LINK response to the 2nd tranche inshore management MPA/SAC fisheries management consultation. Developing & executing advocacy plans to support progression of 4 outstanding nature conservation MPAs. A big win was successfully advocating with ECCLR member Mark Ruskell MSP (subsequent to ECCLR Mull boat trip) that helped inform & secure a Green/SNP budget deal that ‘accelerated’ plans to consult on these 4 ncMPAs, late 2018, rather than 2019 with extra £200,000 available for SNH & Marine Scotland.
Marine Planning 
Supporting MPEO leading on organising the 2nd Sea Scotland (20-21 June 2018) conference in partnership with particularly SNH & MASTs representatives on the steering group. Convenor representing LINK at Clyde Marine Planning Partnership meetings (CMPP) meetings on 30 Jan (Members meeting: “Aims, Visions and Objective” workshop), 22 March (Fisheries workshop), 28 March (Annual Members & Quarterly Members meetings), as well as reviewing & providing input in to the Clyde Marine Region Assessment & draft vision, aims &guiding principles for the RMP. LINK input has improved the draft Aims, Visions and Objectives & clarified integration with Clyde 2020 aims.
Inshore Fishing
Meeting with the Fisheries team at Marine Scotland & developing a LINK position on their work to review the future of fisheries management in Scotland. MPEO, GC, GDC & MG members represented LINK & MG members at the Annual Inshore Fisheries Management & Conservation (IFMAC) meeting 9 November 2017.
3 briefings, 2 consultation responses, 3 PRs over period. 

Development of the Aquaculture Subgroup in response to concern from members regarding ScotGov targets for increasing aquaculture production & the expansion of aquaculture sites within MPAs. It was developing a position paper on environmental impacts of aquaculture in Scotland, & provided oral & written evidence to the ECCLR and REC Committees on the inquiry into Salmon farming in Scotland. 
The original plan was to develop a LINK policy document that all its MBs would support & use to inform the recent & current parliamentary inquiries into the environmental impacts of salmon farming in Scotland. Due to conflicting views within the subgroup & other members on closed containment & a call for a moratorium on further salmon farm developments, the subgroup was unable to come to a unified position. Instead, this doc was changed into a briefing doc on the environmental impacts of salmon farming, which members could use to inform the written & oral evidence submitted to the parliamentary inquiries. The LINK policy document, and its recommendations will be revisited after these inquiries conclude & final reports are published. Although the intended policy doc was not finalised, the work has helped to raise the profile & understanding of aquaculture amongst LINK members & has provided a robust resource document for members to use.

	Planning Group

Vision: that the Scottish land use planning system contributes to a more environmentally sustainable society
	
	Priority will be engagement in the Planning Bill. 
Group is supporting Planning Democracy’s work on Equal Rights of Appeal.  
In terms of consensus building Group is clear & consistent on priorities.
Links to be made to climate targets in relation to 2017 climate and energy consultations and in support of SCCS asks.
Linking to LINK work on NEN.
	GC Aedán Smith, RSPB.  GVC Clare Symons PD,  
BSCG, APRS, RS 
Buglife, FoES, NTS, Froglife 
WTS, SCNP, SWT SWLG, SBT
	Secretariat support for organising & minuting Group meetings.
Other support may be needed during progress of bill in 2017/18

	Particular need to consider implications of planning taking a more central role in wider government policy development. 

Continue contact with Hilltracks subgroup.

NEN work (below) relates.

	Scot Govt
Wider public sector
RTPI

	Group continues to engage with Planning Bill preparation through consultation responses and attendance at working group meetings. 
Regular meeting with Scotgov & SNH staff at various events over the period, including SG planning reform working groups & planning & related conferences.  Planning Bill & ensuring it delivers for sustainability were main subjects.
So far our influence on SG plans has been very limited. MSPs when asked privately have significant support/sympathy for LINK messages.  Limited direct public support so far.
April Update: Work continued on trying to influence Planning Bill, which was lodged with Parliament in Dec & currently going through stage 1 evidence.  The Bill as presented is very poor. It has been roundly criticised by the LGCC committee and others, who have been regularly using submissions from the Group and Group members to help their scrutiny. Group have set up a petition: https://act.foe.scot/help-plan-better-scotland (please sign!), submitted written & given oral evidence to lead Committee: http://www.scotlink.org/public-documents/link-evidence-submission-on-the-planning-bill/ & Group members NTS published a Friends of the Scotsman article: http://www.scotlink.org/link-thinks/planning-bill-is-an-opportunity-to-put-right-a-system-scots-see-as-flawed-and-failing/ 
There have been multiple meetings with MSPs around the Planning Bill over the last few months, trying to influence changes for our priorities – improved oversight of NPF, better join up across government, retention of consultation & environmental scrutiny opportunities and introduction of equal rights of appeal. The Group also assisted in running an Andy Wightman hosted parliamentary event where local community representatives were given an opportunity to meet their MSPs & highlight concerns around planning. This event was supported particularly by Planning Democracy.


	Social Justice Grouping

Though LINK network prioritised this in 2015, network capacity has been affected since the UK’s EU vote in June 2016.
Therefore, from late 2016, this area of work will be at a comms level, until such time as resources again allow deeper engagement.

	

The main driver for this is for environmental sustainability to be seen as relevant to Government’s fairness agenda. 
	Objective 1: Ensure environment is considered part of delivering a fairer Scotland.  KPIs: 
Relevant Cab Sec and Minister acknowledgement
MSP speeches and PQs
Media coverage

Objective 2: Create LINK pledge (key recommended action following publication of FS Action Plan)
KPIs: LINK member agreement on pledge and relevant dissemination (gvt officials, media relations, social media). Also review proposals from Congress workshop for active follow-up.
Advocacy strategy to use internal consensus as an external communications exercise with the aim of:
· Raising the profile of LINK members
· Making connections between social justice/ fairness agenda and the environment, thereby elevating environmental asks
	Convened by rotation.
APRS, SCNP, RSPB, RS, FoES, SAGS, HWDT, NTS, Nourish, SCAPE, SWLG, Soil Assn Scot
	AO, CO and other staff to identify comms opportunities with Group leads and coordinate comms work around these.

	Erstwhile SJ grouping’s membership represents majority of LINK’s groups and subgroups.  Thus, SJ can be kept on the agendas of Groups/Subgroups by these ambassadors.
	Liaising with Govt Fairer Scotland Team and with other Depts as relevant.
Various voluntary orgs contacted over 2016 and 2016 Congress workshops addressed scope for collaboration between ENGOs and other NGOs on SJ issues.  
Participation in SCVO relevant and ongoing

	Nothing to report on the Fairer Scotland Action Plan.  
LINK’s contributed to the to the Rights at Risk report by the Human Rights Consortium Scotland.
LINK supported WWF and Sustrans positions on petition PE1653, active travel infrastructure.
Advocacy Manager continues to ensure responses and comms link env to SJ and fairness. 


	Deer Subgroup
Vision: Ensure sustainable populations of native deer species which play positive roles in Scottish ecosystems & contribute to rural economy
	
	Following strong advocacy on the Land Reform Bill and deer components, focussed on the 2016 deadline for environmentally effective DMPs to be in place. 
Now awaiting ECCLR report to the Minister.  
	Leader: Duncan Orr-Ewing RSPB 
Depute: Maggie Keegan SWT
R Luxmoore NTS, H Todd RS & C Dundas WTS. TFL, P’life Close working with Mike Daniels, JMT.
	Awarded DPF funding for advocacy prep during 2016. 
	Work sits within the focus of the Land Group

	Forestry Policy Group
SNH
This is very much a Scottish issue 


	October update: Significant advocacy over past year has resulted in proposed Independent Deer Review Group as part of Programme for Govt Sept 2017. Now moving from campaigning mode into period of lower key advocacy. Expect to give evidence in due course to Independent Deer Management Review Group.
Held discussions with Scottish Government over proposed Independent Deer Review Group part of Programme for Govt. Attended Deer Management Round Table coordinated by SNH.
Meeting ahead with SNH & ADMG October. 
April Update: Good progress with independent enquiry into deer management, which is due to report in mid 2019. This is our highest priority area of work. Contributions for current Scottish Forestry Bill including amendments to require full consideration of sustainable deer management. 
This is having a high impact – we have a good track record of progress & achievements of our objectives. 

	Food & Farming Subgroup 

Vision: Working for sustainable agricultural systems that produce supplies of safe healthy food, protect natural resources & enhance wildlife, habitats & cultural heritage, & provide jobs in rural areas, contributing to a diverse rural economy
	
	Following publication Spring 2017 of LINK’s vision for agriculture, The Future of Farming and Land Use in Scotland, now scoping the possibility of hosting (with SLE) a roundtable discussion with stakeholders & other interested groups with ideas on future rural policy. Resources permitting will commission independent analysis of ideas to inform the workshop (end June), & to produce an anonymised report. Aim is to find common ground between various partners and find ways of supporting each other to influence the development of rural policy. 
Intentions are to link with key upland land use messages and with SCCS asks in terms of upcoming climate Bill and plan.
The Good Food Nation bill consultation expected autumn, & may be possible to connect these wider sustainability discussions to it.
Address GMO consultation, potentially.
	Leader Pete Ritchie (Nourish)

Depute Anna Brand, (RSPB). 
Nourish, RSPB, SWT, APRS/SCNP, Soil Assoc, Plantlife, NTS, SAIFCA, WTS. 

Others are on email list. 
	DPF bid for the workshop submitted April. 
AO supporting.
	Pete Ritchie sits on the Land group.  
	Others with a stake in the wider rural economy, including:
Tourism, Community Land, Rural Parliament, rural MSPs, Highlands & Islands Agriculture Group, SLE, Farmers not represented by leadership of NFUS. 

Scottish Food Coalition – of which Nourish, RSPB, SAS are active members. 
Will maintain good comms with WCL Agriculture Group.
	October update: The workshop in collaboration with SLE received DPF funding  & was held 12/6/17. £ were matched by funding from SLE, RSPB, Soil Assoc &NTS & was used to commission agricultural economist, Andrew Moxey, to carry out an analysis of the various different papers & opinions put out about the future of rural policy. A workshop was then held with reps from govt, NGOs, farmers, foresters, agencies & more. Andrew Moxey took notes during the meeting & presented a summary & conclusion of the discussions alongside his initial analysis. At Sept F&F meeting we agreed to publicise the report & to disseminate to our contacts. We have agreed to work further with SLE if we can, initially to agree on a set of principles following on from the common ground signalled in the roundtable exercise. In addition, we will potentially host a joint parliamentary event on both pieces of work. 

Met Neil Watt (ScotGov EU hub) in May to discuss LINK paper on the future of rural support. They accepted the paper with interest but warned of getting too ahead of ourselves with so much govt capacity tied up in devolution.
June: Govt & agency attendance at the LINK/SLE roundtable 
August: Met David Barnes (ScotGov EU hub) to discuss 
Meeting with F Ewing scheduled 12/9 cancelled due to parliamentary business; due to be rescheduled
Regular attendance by LINK members at the Agriculture and Rural Development Stakeholder group hosted by ScotGov.

April update: Polling – a poll has been carried out with 1000 people by Survation. The results are in and will be published w/c April 9th 2018. It shows good results for ‘public money for public goods messages’, broad support for rural funding, and for delivering environmental benefits.. Some press work will be done around this, as well as for advocacy in the coming months.  We hope that this will send a very positive message, and send a strong signal that we need a shift in Scotland to a more sustainable rural policy. 

Post-Brexit policy – Have been developing ideas for a policy workshop in spring 2018, and have been in touch with key partners and stakeholders to develop a broad and inclusive workshop. This will put flesh on the bones of the paper published by the subgroup in April 2017, and develop policy thinking and potential on the ground scenarios more thoroughly. There may be a need to DPF funding for this project. 

Political engagement – Several subgroup members group are also members of the Griggs Greening group. Members wrote to both cabinet secretaries on following up on Griggs Greening Group paper and offering expertise in fleshing this out.  

Principles document – a document on the principals of post-Brexit funding was and is in development. However, this has stalled somewhat due to staff changes in SLE and other time constraints. Therefore, this is no longer being as actively prioritised. 

Involved in LINK’s Dec meeting held with Fergus Ewing. 
Vicki Swales gave evidence on behalf of LINK at the REC Committee evidence session (Feb)
Vicki Swales attended Defra meeting with George Eustice on post-CAP policy. (March). 
Regular attendance by LINK members at ScotGovt Agriculture and Rural Development Stakeholder group.

	Hilltracks Subgroup  

	 Continue to monitor and evaluate the success of the hill tracks prior notification system in terms of how far it has reduced the construction /improved the standards of new hill tracks, or those tracks which are being ‘improved’.  
	1.  Continue to monitor planning authorities’ websites for prior notifications, prior approvals and planning applications relating to hill tracks so we can gather data on how the legislation is working.  
2. Continue to highlight any cases of bad practice by landowners or indeed by planning authorities.
3. Also gather numbers of new hydro scheme applications for monitoring purposes.
4.We have funding from the SMT, BMC ACT Trust, the LINK DPF, and some members for consultant to take over the monitoring and screening role [5 hours a week for a year] and to produce a report, plus to send progress reports to our funders.
Relevant to Planning Group and Land Group (via Land Use/Reform/-scape sub group)
Advocacy strategy: Will develop if our capacity is enhanced as potential for advocacy will increase – ie, evidence gathered may help to build a picture of the need for a new push to get legislation changed.  
	Helen Todd & Beryl Leatherland continue as co-conveners.
Members: RS, SWLG, NEMT, CC, APRS, SCNP, NTS, RSPB, BSCG.  
Huge support from George Allan of NEMT in particular.
	No LINK support beyond occasional discussion with AO
Has raised funding at spring 2017 for support to carry out monitoring of planning authorities.  Will need core staff support in terms of budget holding and payment

	Relevant to Planning Group and Land Group (via Land Use/Reform/-scape sub group)
 

	Scottish Govt, SNH, FCS, Nat Parks and key Local Authorities all relevant.
CONFOR, SLE, NFUS.  We will work with them on an ad hoc basis.
Limited scope to work with Links in UK.  There are similar hill track problems in parts of uplands in England and Wales but this hasn’t become a campaign yet for these Links.

	1. Appointed a consultant, Mel Nicoll, in May to take on the bulk of the monitoring & volunteer coordination work & to start preparation for a report to be published spring 2018.  This post is funded by LINK DPF, BMC ACT Trust and SMT and we are reporting back to the funders on a bi-annual basis.
2.Continued our programme of monitoring planning authorities’ websites for any applications, prior notifications or prior approvals relating to Hilltracks.
3. issued PR calling for the public to send us photos & other information relating to tracks, &have had a good response.
4. Followed up with planning authorities on a number of tracks which appeared to show bad practice or didn’t have any prior notifications, & have made comments on a number of PNs, either in LINK’s name or that of our individual orgs.
5. Wrote to the Cab Sec requesting Hilltracks be included within the scope of the forthcoming review of grouse moor management.
6. Liaising with the Munro Society on hydro scheme applications as they have launched a monitoring project of their own & hydro schemes are outwith the parameters of our campaign, given that they already have planning permission.
April Update: 
1.  We continued to monitor planning authorities’ websites for prior notifications, prior approvals and planning applications relating to hill tracks so we could gather data on how the legislation is working.  
2. We continued to highlight any cases of bad practice by landowners or indeed by planning authorities.
3. We also gathered numbers of new hydro scheme applications for monitoring purposes.
4.With funding from the SMT, BMC ACT Trust, the LINK DPF, & some members, we employed a consultant to coordinate our volunteer take over the monitoring and screening role and to produce a report, plus to send progress reports to our funders.  The report is due to be published in April/May, perhaps later, for max impact.
5. We developed an advocacy strategy, & started to work on a communications strategy for the dissemination of our findings in the forthcoming report.  

	Landscape Subgroup
	No advocacy strategy at present. 

Sub-Group’s primary role lies in information exchange and liaison with relevant bodies (SNH, HES, A&DS, Landscape Institute Scotland)

	Promote as appropriate the Landscape and Wind Energy Statement developed earlier 2016 and its messages about the need for care in planning and executing wind energy development
Continue to advocate Scotland’s Landscape Charter and a commitment to it by as many public bodies as possible
Consider how best to achieve the re-establishment of some form of National Landscape Forum
Continue to contribute to the upholding of the SNH Wild Land map
Continue to support and make a case for the establishment of additional Scottish national parks, including the socio-economic benefits, supporting the SCNP/APRS campaign
Make practical contributions to the Hilltracks campaign
	Leader: John Thomson
Depute: Beryl Leatherland
Members: APRS, NTS, RS, SCNP, SWLG

	Hope for help from AO in promoting messages on wind energy development (including a possible Friends of the Scotsman article).
Also around garnering sign-up to Scotland’s Landscape Charter

	Relates to work of:
Land Group
Land Use SG
Planning Group 
Wildlife Subgroup
Social Justice Group
Economics Group

	Member bodies have links with their counterparts south of the Border

	Landscape Subgroup Met Feb & Aug. 
Simon Brooks, SNH attended in Feb, we updated him on work including Hilltracks progress & he updated us on aspects of SNH’s current & planned landscape policy work & their corporate plan review.  Lots happening on landscape at SNH. He urged MBs to engage with their outputs & consultation docs [Landscape Character Assessments, Coastal Characterisation, Vis rep work on wind farms and designing wind farms in the landscape, etc].
Angus Miller, Scottish Geodiversity Forum, came to Aug meeting, gave overview of SGF’s work, incl promotion of the Geodiversity Charter.
Rebecca Hughes (LIS) attended Aug meeting, updated on their new Chair, their weeklong exhibition in Holyrood & event in Nov, their Ambassadors in schools programme & how they plan to engage with the SG Planning Review.
Planning ahead for series of landscape events led by MBs and others during 2018. At early stages, Diarmid Hearns scoping interest.   
Andrew Bachell of JMT had been invited to the August meeting though was not able to attend. 
We have discussed holding a landscape event, or series of events next year. This would contribute to future advocacy work. Plans are at an early stage.
April Update: The Subgroup has maintained its interest in & support for the campaigns to promote the establishment of more national parks in Scotland & to secure more effective control over hill tracks. Across the rest of its programme the main activity has in effect been a stock-take of activity currently undertaken and planned to promote the landscape agenda, with a view to determining its appropriateness and effectiveness. As indicated above, this assessment has been undertaken in co-operation with other non-LINK bodies with an interest in landscape matters. One consequence has been that, pending the outcome of the review, no action has been taken to move forward the series of topic-based events envisaged in the Subgroup’s last report. 
Nor have further steps as yet been taken to promote the Landscape and Wind Energy Statement adopted in 2016. Following discussion with Brendan Turvey of SNH at the Feb meeting about latest developments in the wind energy industry, this statement itself may require some modest updating. This may need to be accompanied by a possibly more radical overhaul of the tactics required to most effectively influence the next phase of wind energy development, with its emphasis on subsidy-free generation.

	Land Reform & Land Use Subgroup

Vision: taking a bigger look at these issues in the round
	
	Land Reform 
Having developed LINK proposals for the content of the planned Land Rights and Responsibilities Statement to be embedded in the land reform agenda, develop similar proposals for the agenda and priorities of the Scottish Land Commission.
These proposals would be fed through the Land Group but on the Land Commission it would be important to liaise with the Governance Group, which is to consider its composition and operation.

LUS Mark 2
Press the Government to help to fund the preparation of a comprehensive suite of Regional Land Use Frameworks as a crucial point of reference for new land use policy priorities and funding programmes post-Brexit.  Likewise, to prepare guidance to assist local authorities and others in carrying out this task, based on experience with the pilots in Aberdeenshire and Scottish Borders. Underline the link between this process and its outputs and the land reform agenda.
Advise Land Group. Liaise with Planning Group.  Link to Climate Bill & Plan and to SCCS asks in relation.
Landscape
Emphasise the contribution that Scotland’s landscapes make to the economy, and particularly to the tourism industry, and to the social justice agenda. Seek ways to ensure that landscape objectives receive sufficient attention in the preparation of new land use policies.

Advocacy strategy:
No advocacy strategy developed as yet and it would be probably be most useful to tie any efforts relating to this agenda into a wider strategy related to approaches and priorities in preparing for Brexit. In particular, this should emphasise the need for a holistic, co-ordinated policy framework, something that is especially necessary given the separation of agriculture/forestry and environment portfolios at Cab Sec level.  Links with climate objectives to be made explicitly (2017) supporting SCCS asks for climate bill and plan. 
	Leader: John Thomson
Depute: Sheila George
Members:  APRS/SCNP, RSPB, NTS, Ramblers Scotland, SWLG, SWT, Trees for Life, Woodland Trust 









Landscape subgroup: APRS, NEMT, NTS, Ramblers, RSPB, SWLG, SCNP


	Likely to require some help and advice from the AO in devising and implementing advocacy plans. 
If decision is to devote significant effort to developing vision for uplands, additional resources may be required – possibly in the form of a short-term project. However, value of such an exercise depends on what SG decides to do in response to SNH’s report on its scoping study.

	Sits within Land Group. 

	Land Reform: Highly political. Helpful explore potential common ground with other voluntary /representative organisations approaching issue from non-environmental standpoints. 
LUS: Developing contact with SG Nat Resources. SNH and SEPA could be valuable allies, as could be the two NPs and initiatives with a focus on better integrated land use, such as Biospheres in SW Scotland and Wester Ross. FCS should be a key target, especially in relation to the proposed new Forestry Strategy and any further regional Forestry and Woodland Strategies.
Landscape: SNH (within limits of its role as a NDPB), Historic Environment Scotland (likewise), Landscape Institute Scotland. Helpful to be aware of any comparable initiatives elsewhere: for landscape the European Landscape Convention provides context (and to some degree a driver) for work in Scotland.  Council of Europe operates a monitoring regime which requires Scottish Government to report through UK Govt. 



	October update: Taken action to build early links with Land Commission through several meetings with Andrew Thin, Chair on strategic direction & work programme of Land Commission.  Some elements of the Commission work programme are of particular relevance to land owning members, particularly regarding a focus on diversifying patterns of land ownership & assessing the implications of charity status land for public interest.  These members intend to follow up with meetings with Scottish Government.
Responded to Land Rights and Responsibilities Statement consultation (March 2017).
LUS delivery has continued to disappoint. Subgroup pulled together an information paper on the policy context around land & land needs in Scotland, lessons learned from pilots & other land use work streams, outputs of the integrated land use workshop previously organised by LINK to inform future communication and messaging.  
The group had meetings with Anne Gray of SL&E. We have agreed to write a joint discussion paper on the need for more integrated land use in Scotland.  Outline agreed, & draft in progress.
Attended & presented to Biodiversity Officers 6 monthly gathering, discussing further roll out & delivery of the land use strategy.
April Update: 
Land Use: Lack of resources, especially on SLE’s part, prevented the Subgroup from preparing the planned joint discussion paper on integrated land use. Within Scot Govt the Land Use Strategy (LUS) remains becalmed. At its March meeting, the Subgroup did, however, agree to press ahead & finalise a short paper summarising the case for a better integrated approach to land use, with a view to deploying it in support of a lobbying effort to get the LUS back on to the Government’s agenda. Members saw it as particularly important to make this effort at a time when, as a result of Brexit, future policy affecting land use is very much up for debate.
Land Reform: The Subgroup kept an eye on the developing programme of the Land Commission, with a view to contributing to relevant consultations & other exercises. 
This was essentially a period of treading water, in the absence of any SG action to take forward the LUS and as the Land Commission found its feet. There remains, however, an appetite to push Government for action in an arena where it has statutory obligations (to regularly update the LUS) & political commitments (land reform), and which is highly relevant to a broad sweep of LINK interests & objectives.
Landscape: The Subgroup was kept informed of developments on the landscape policy front, as monitored by the Landscape Subgroup (see separate report).

	NEN Subgroup

VISION:
To build and protect Scotland’s nature so it continues to provide the life support systems we all depend on. 

	The National Ecological Network is a way to protect and build ecological resilience throughout Scotland, which:

Provides habitat connectivity, species diversity, resilient ecosystems, natural capital and ecosystem services, including carbon sequestration & delivers key policy priorities in climate change, and use and national planning. 

	Members are working on a joint position around a National Ecological Network joining up green and grey infrastructure and policies, with a view to having this embedded within the planning system, in the next National Planning Framework. Work involves advocacy around the proposal presented to Cab Sec in Sept 2016.  Role of Subgroup is to ensure the concept, if adopted, can be a real driver for change. 

At April 2017, LINK’s ‘Roadmap’ for adopting a NEN is Scotland is being agreed by the Wildlife Subgroup (meets 27 April), then to be circulated for wider MB sign up. Advocacy plan to be updated by the Wildlife Subgroup. 

	This is mainly Wildlife Subgroup members with others. HFs James Curran & Deborah Long involved.  
	AO support to promote.
	Links to Planning, Land and Marine.
	SNH.
	See under Wildlife Subgroup.

	Unconventional Fossil Fuels Subgroup

	To inform and influence the Scottish Government’s moratorium process 
	Will analyse the reports published by ScotGov, following consultations to which we contributed, on the various impacts of unconventional oil and gas development.  Will share findings with the network. Preparing LINK response to the public consultation on UOG for end May 2017 & encouraging other LINK members to sign up & participate, & to engage their own supporters in this consultation. 
	Leader: Mary Church (FoES)
Members: FoES, RSPB, SWLG, Buglife
	Input may be asked from AO and Sustainable Ecs Officer
	Potentially most relevant to Economics & Planning Groups, though there are implications for some other subgroups, and for LINK’s MBs too. 
	Allies – potentially, community groups, SCCS.  
Audiences - decision makers, informed public, relevant coalitions, communities. 
	LINK response to the consultation drafted by Mary Church with input from several members. 11 MBs signed up.
Subsequent announcement of indefinite moratorium in early Oct following over 60,000 representations. 
FoES is now campaigning for a permanent legal ban.
April update: Further to Scot Parliament’s ban on fracking there has been no further LINK action.  


	Wildlife Subgroup 


Vision: Scotland’s natural heritage (land & sea) is complete in its diversity, with fully functioning ecosystems & resilient to accelerated environmental change.





Wildlife Subgroup continued
	Wildlife working group

Species Champions work and rollout:
Prepare further factsheets.
Engage with MSPs who aren’t yet Species Champions.
Species Champions Parliamentary event planned for 10th November to welcome new Species Champions and encourage other MSPs to sign up.
After November – regular updates on Species Champion activity; targeting species for remaining MSPs.
March – event marking six-month anniversary of re-launched initiative. Ongoing – supporting members to engage with MSPs.

Biodiversity strategy and targets – Pursue implementation in various ways eg NEN.  Input to Islands Bill (with Marine Group), Planning, Climate, Good Food Nation Bills. Also input to Pollinator Strategy and Rhododendron strategy.
	Leader: Craig Macadam, Buglife 
Depute: Caroline Griffin, Froglife
Members: ARC; BBCT; BCT; BES; BSCG; Buglife; Butterfly Conservation; Froglife; MCS; NTS; Plantlife; Ramblers; RSPB; RZSS; S&TC; SAIFCA; Scottish Badgers; SCRA; SOC; SRSG; SWLG; SWT; TfL; WDCS; WLCG; WT
	Wildlife
Intern
Member resources; LINK website 
Continued support from Advocacy team 
	Wildlife 
Young Scot


	MPS key target. No specific opponents, but widespread lack of awareness of biodiversity as an important environmental and political issue. Other stakeholders are SNH, ECCLR, public, media
	Species champions has been ticking over since Eleanor (Intern) left in March. Members continue to engage with MSPs on various issues. Currently recruiting for a new intern to develop next phase of the initiative looking at how to engage champions and develop youth links – interviews in Oct.

National Ecological Network – continue to work on this important topic. A briefing was prepared on the need for a NEN drew extensive sign up from across the network. Met SNH in July to help shape their thinking. Members attended Stakeholder workshop at Battleby in September. Generally speaking, we are content with progress to date. SNH has taken on board all our comments however we are keeping a close eye on their plans for protected areas as this has a great bearing on the successful implementation of the NEN. There’s a need for the Land, Marine and Planning groups to work closely on this topic.

Biodiversity funding – this is one of our targets for species champions to influence. At July meeting in we agreed to do some background work on declines in biodiversity funding for members. We then need to challenge future arrangements for funding, particularly following Brexit and the loss of CAP and LIFE funding. 

Pollinator Strategy published July. LINK had a major role in drafting this strategy as part of a stakeholder group convened by SNH. The text is very good. The key now is to ensure that the strategy is properly implemented.

April Update: 
Species Champions: New SC intern, Calum Langdale, has helped develop next phase of the initiative. The subgroup look to engage champions and develop youth links through the Scottish Youth Parliament and “Year of Young People” events. Since October eight new SCs have been recruited, bringing the total MSP SCs to 100 (with 103 species championed in total). Plans have been made for a SC engagement campaign (100- day challenge) and event to be held in May 2018. 
National Ecological Network: members continue to promote the NEN through their own networks. The NEN is also raised at Group & subgroup meetings as we work to ensure its inclusion into future planning Bills and Acts. 
Biodiversity funding: It was decided that the group would write a response to the Aichi report due out in April 2018. Our own small report will highlight; the case for dedicated biodiversity funding, case studies of statutory work funded, the disparity of funding between regions and the decrease in LIFE funding. The group will also look at lodging PQ’s if appropriate.

	
	Wildlife crime working group

Subgroup started to review and re-present outstanding recommendations from LINK’s ‘Natural Injustice’ papers 1 & 2 with view to communicating these to the Environment Secretary (Roseanna Cunningham). The ECCLR committee in January considered Wildlife Crime, and since then, convenor Graeme Dey has been trying to ascertain the degree of improvement on action when a crime is reported.  Member bodies are busy pursuing different MSPs on different aspects of the agenda, and for some members at least, the situation is improving on the ground, though the reasons for this is unclear.  Members will meet on 23 May, and will consider advocacy strategy.  

	Leader: Eddie Palmer (SB)
Depute: Ian Thomson (RSPB)
Members: RSPB, Scot Badgers, BCT, SWLG, SWT, NTS, SCRA, Froglife, Scottish Raptor Study Group, FOE, WDT, Buglife.

	
	Not known yet 
	
	Due to specific issues affecting different NGOs, it was decided that the two ‘main operators’ with regard to work with Police & Crown Office, RSPB, and Scottish Badgers would independently be in contact with these orgs, & that it WAS NOT relevant at this time to write to the Cab Sec for the Envt.
Two meetings with COPFS were held during July & August, by RSPB Scotland & Scottish Badgers respectively, with the results fed back to Subgroup members at the Aug. 29th meeting, & subsequent actions agreed.  The Advocacy Strategy is being revised since that meeting. 
April Update: Membership strengthened by involvement of SWT and BCT, and WWF from London.
Contact kept up with ECCLR Committee, and Species Champions
Meetings held with Police Scotland and the Crown Office re. Govt Wildlife Crime annual figures. 
In February a response by the subgroup to the Scot Govt’s 2016 Wildlife Crime report, was widely circulated.
It appears that the subgroup is having an effect over time, and NGOs & the Police are nearing an agreement on how to categorise & record obvious criminal offences, even without an obvious perpetrator. Otherwise, apparent wildlife crime will be ignored, & not counted.

	
	Woodland working group

Will be following the progress of the Forestry Bill through the Scottish Parliament over the course of 2017 with briefings, amendments and responses to further consultations.
This will be relevant to both the Land and Governance Groups.
	Leader: Charles Dundas (WTS), depute Sian Williams RSPB
Members: Woodland Trust, RSPB, Plantlife, SWT, Trees For Life, NTS, SWLG, RS, BCS
	None
	Sits within Wildlife Subgroup

Which reports up and through Land Group
	Forestry Commission Scotland, 
Scottish Government, 
SLE, 
NFUS
(Concerns domestic to Scotland, so no crossover with Links or other UK or international bodies)
	Bill Team formed to work on Forestry and Land Management Bill. Evidence submitted to Stage 1 of Forestry Bill & representation made to Rural Economy Committee. LINK reps working on Mackinnon Review reforms to the forestry grant application process. Amendments being prepared for Stage 2 of the Forestry Bill.
Engaged with FCS for Mackinnon Review delivery workstream boards.
Engaged with Forest Enterprise over their processes for future repositioning. Will more in more detail closer to the time. Possible field trip with FES staff to discuss.
April Update: Bill Team (WTS, SWT and RSPB) worked on Forestry and Land Management Bill through to Stage 3. LINK representatives completed work on Mackinnon Review reforms to the forestry grant application process. Workshop held on synergies with Agriculture & all other Land group work areas, including LUS.
Achieved 7 specific amendments to the Forestry Bill.
i) the duty to promote Sustainable Forest Management was extended beyond Scottish Ministers, to all public authorities too.
ii) The SFS must now include priorities for woodland expansion
iii) The SFS must now include a strategy for land acquisition and disposal
iv) The SFS must be reviewed every 3 years and revised every 9 years.
v) Consultation on the SFS must be open to the general public
vi) The SFS must have regard to the Scottish Biodiversity Strategy and the Code of Practice on Deer Management
vii) The role of research into tree health has been strengthened in Scotland.


	Media Forum
	For staff/volunteers in the network who deal with media, to exchange information, build capacity & influence agenda.
	Meetings were loosely organised by Nick Underdown. From late 2016, plan is for these to be convened in rotation by active participants in the Forum.

	Rory Syme (SWT), organising. up to 18 MBs on 2016 list
	
	
	
	Danny Carden (Ramblers) organised & hosted a forum meeting on 29 June. The focus was on video with catch up best practice & discussion of recent developments in comms. 

	Scottish Environment Fundraisers Forum
	Facilitate partnership between fundraisers in LINK to share info, experience & under-standing of sources of funding for Scotland’s environment. 
	Meetings are quarterly, normally with a guest speaker. All MBs with staff with fundraising responsibilities are welcome to participate. 



	FL: Steven Gardner (SWT).
FLD: Alison Connolly (RSPB). 
Minutes: Dianne Laing
Many MBs on the email list inc:  SWT, RSPB, WTS, Scottish Badgers, Froglife, WWF, RZSS, FOES, Archaeology Scotland.
	No need for support anticipated from LINK staff at the moment

	
	
	2 meetings held over the period. June– speaker from Heritage Lottery Fund & 7th September– speaker from Fife Coast & Countryside Trust. Alison Connolly has been gathering information from MBs on environmental work in Scotland funded through various EU mechanisms.  
Next meeting on 7 December will incorporate EFN launch of Scottish version of Where The Green Grants Went report. DO involved in the planning.
April Update: 
December meeting/launch of WhereTheGreenGrantsWent report at the Zoo with the Environmental Funders Network, SEFF, some funders & other orgs was very successful, positive discussions & intention from EFN to help Scotland access UK foundations. SEFF following up with comms plan, DPF bid for a video is in progress.  
March meeting was postponed due to weather. Rescheduled for 15/3 focus on HLF consultation & the LINK response which was submitted on behalf of 8 organisations. 
Alison Connelly represented SEFF LINK at a meeting organised by WCL with HLF heads on 13 March.  Lucy Graham (HoD SWT, and LINK Trustee), attended an EFN meeting for Heads of Development, in London on 19/3.  



	Work area
	Action towards objectives: improvement of national policy and implementation; improved capacity of network to contribute; & effective network.
	Specific tasks, targets, timings and indicators of progress where provided
	Leader-ship and support
	Staff roles/ Funding
	Integration within LINK
	Wider allies and liaison
	Progress
(as reported May)

	Network meetings

AGM

	3 per year. Updates between members, Groups, subgroups, horizon scanning, PSRs, review priorities, evaluate effort, integration, etc. 
Elect trustees, appoint President & HFs, present annual report & accounts, ratify subscriptions 
	4 May 2017 Network Meeting
7 December Strategic Planning meeting

7 December AGM 

	CO 


CO & FOM
	
Various in the  preparation 
	Across the range of work 

Part of annual gathering
	Occ. invited audience.

AGM open to members
	May network meeting was well attended by members, Groups & Subgroups & several HFs. Note circulated & on the website.  Agenda in prep for 7/12. Forward plans sought from all active Groups & Subgroups. 
December meeting was well attended, note circulated, on website. 
AGM held, not quite quorate, elections, appointments & subs for 18/19 agreed by email subsequently.  Agenda for the May 2018 network meeting (10th) has been circulated.  

	(Congress 17) Replaced by EEB conference & LINK 30th anniversary
	Annual event to build community among member bodies, with half-day conference on theme of overarching interest to members and invited audience, followed by social event
	High-level EEB conference on 6 November which LINK will co-host in Scotland will replace Congress.  
Reception and ceilidh on evening of 7 November to mark 30th anniversary

	AM, 

CO, DO



	Delivered by staff.
	Theme stems from key priorities. 
	Externals invited as relevant to theme.
	Bookings opened in September for the conference Changing Landscapes: protecting the environment in a new Europe 
Funding raised, mainly from public sector supplementing EEB contribution, covers all costs. LINK AM leading on planning, programme development, speaker identification. Support from other staff on practicalities, coordination. 
EEB conference was held, was very well attended, good turnout from Scotland, Europe & UK policy community. The Cab Sec R Cunningham reiterated environmental commitments, referencing the conference. 
Excellent, well attended reception & ceilidh coinciding, highly appreciated by EEB guests.
Congress has decoupled from Strategic Planning meeting for 2018. Will be one-day event on 30 August, aligned with Advocacy Training day on the theme of Successful Campaigning. 

	EEB 2017 Scotland Conference 
	Encourage EEB to hold event in Scotland as platform for discussion of some key issues and important international relationships
	As result of earlier lobbying by LINK and other EEB members, 2017 EEB to be hosted by LINK and EEB in Scotland.  Programme development; fundraising; speakers identified; coordination by LINK.
	AO with CO, DO, AOA 
	Input invited from LINK Groups
	Network kept informed
	Links, Irish network, various others
	See above.

	30th Anniversary 
	Plan appropriate way of marking LINK’s 30 years in association with EEB events in November 2017
	Initiatives to mark LINK’s 30th anniversary planned for 7 November Video production to capture essentials of LINK’s 3 decades

	Nick U’down cmmssd
	
	
	
	LINK 30th birthday video commissioned from Nick Underdown for showing on 7 November. The reception and ceilidh plans on track, invitations sent widely.  
See above. 10-minute video premiered at ceilidh is on the LINK Youtube channel. Snippets of this and of additional video footage recorded originally, are in prep for use in other ways. 

	Staff team
	Future of existing projects and support for other work relies on fundraising.  
	Fundraising ongoing.
	Several staff & group leads
	
	
	
	John Ellerman Foundation supporting 1.2 FTE MPEOs from end 2017 to end 2019. Applications in with smaller Scottish trusts & one US foundation. 
Economics bid to Friends Provident Foundation progressing for submission end October.
William Grant Foundation confirmed support of £20k per annum for 3 years from July 2017.  Some of this allocated for 6-month Species Champions intern. 
Application with Esmée Fairbairn Foundation for additional core advocacy support for 3 years. 
FPF bid for Circular Economy project was successful. Recruitment of Sustainable Economics Officer during Feb/March for 30 April start – Phoebe Cochrane recruited as Sustainable Economics Officer for 3 years.  
EFF bid successful for core grant was successful, will be drawn down from July 2018. Recruitment for additional 3.5-day week Advocacy Officer is in progress. 
Emilie Devenport started full time from January. (Esther Brooker moved on to WWFS in Oct 2017)
Calum Langdale’s contract extended by 6 months to November. 
Other priority work will be funded through the DPF process. Groups/Subgroups advised, & bids coming forward for consideration by the April Board meeting.  
AW’s hours reducing by 2 days per month from April. 

	LINK Local
	Trialling by LINK of a matchmaking service between local/community groups focussed on environmental issues. Aim to gauge value of and interest in service in future; then take stock.
	Trial launched April 2016, progress assessed November.
Further promotion from autumn 2016, possible merger with Highland Environment Network being discussed.  
To be reviewed Summer / Autumn 2017.
	CO, FOM leading.
AO, DO inputting
	
	Being monitored
	HEN, SCA, KSB among other
	Continues low key. 
FOM manages the LL Facebook page, posting relevant events/initiatives. 
Continued in same vein.

	Workshops 
on topics prioritised by members and/or Board
	Scope views on where collective work can address gaps id’d by strategic planning. 
Keep watching brief for topics needing ‘work-shopped’, and add these to plan as agreed.
	Amongst those already mooted are:
· Climate (input to upcoming Bill) – June 2017
· Sea Scotland (Mar Group led) –June 2017
· F&F Subgroup roundtable on future agricultural support – June 2017 
· Advocacy/Negotiations Training - August 2017
	Staff organise & pursue as resources allow
	Delivered by staff in conj with Group leads.
	Open to all members
	Topic specific, and for organisers to determine
	Climate workshop held 29 June. 
Sea Scotland conference held in June. Report circulated. 
Food & Farming subgroup roundtable with SLE held in June. Report circulated. 
Advocacy training held 26 July. 
Forestry workshop held 27 March.

	Festive Rcptn 2017
	With audiences across the sectors to celebrate work in which we are all involved
	In view of 30th anniversary celebrations taking place November, festive reception will not happen in 2017
	AOA & DO
	Sponsorship to be got 
	Open to all members
	Rel’ship building 
	Replaced in 2017 only by the 30th anniversary ceilidh 

	Strategic liaison
	Board / President level development of relationships with wider policy community
	Revised Strategy indicates more relationship building. Also includes annual meetings with RAFE family. 
	Board, Groups, Staff
	
	
	Relship bldg for stronger advocacy
	Liaison meetings with SNH held in June (Helen); 
Sepa in September (Craig, Dawn, Lloyd, Bruce) 
 with Bridget Campbell (Director for Environment and Forestry) and Katriona Carmichael (Deputy Director Environmental Quality Division, Brexit coordinator for environment, forestry & agriculture) held in May (Gov Gp).
Roundtable meeting with Scotland Office Minister Dr Ian Duncan on 13 October on Brexit.
LINK delegation met Leonie Bell SGovt to discuss plans for Scotland’s culture strategy, 31 October
November meeting with SPICe staff working on land use and environment issues
Liaison meeting with Fergus Ewing held 5 December on aquaculture & agriculture. 
December 10th Daphne & Lloyd Austin met the Public Audit and Post-legislative Scrutiny Committee to discuss implementation of the Biodiversity Duty.  
Alison Connolly represented Scottish interests at a meeting with HLF heads in London, 12 March. 
SNH meeting on Biodiversity and its funding held with CEO & Sally Thomas 29 March.  

	Scottish Environment Week 17/Festival 18

	Programme demonstrating to parliamentarians, the integration of environment/SD with social and economic issues, providing networking and soft lobbying opportunities.

	Review SE Week 2017.
Plan SE Festival 2018 from May 2017, agreeing theme, MB engagement by summer, seeking sponsorship, finalising programme October, invitations completed by December  
	AOA & AO with input from others
	Delivered by staff & MBs Relies on sponsorship.
	All MBs consulted & invited to input.
	HE Scotland, pub sec and 
business
SPEventsTeam
	Review of SEW involved survey of members and discussion with reps of Board (note on the website). Looking ahead we will maintain themed reception in Feb/March annually. Parliamentary events to be held across the year. Groups & Subgroups asked to consider within their advocacy strategies.
Planning for 17 April 2018 reception on the theme of Generation Earth, celebrating young environmental campaigners, showcasing work of members and others. Invitations circulated. Several potential sponsors were approached without success. 

	Environment Links UK
	Federal working with the other 3 Links on UK issues. Informed by MOU and ELUK strategy, this involves regular liaison designed to help each Link improve services & to support all the Links in their relationship building & advocacy at country-level, & with UK and EU audiences
	Federal collaboration on: 
· Brexit including dialogue and collective approaches with Greener UK coalition
· Marine (via Links’ marine groups)
· Other policy areas 
Connecting with Irish Environmental Network 
Sharing info on operations, funding, protocols, etc
	CO, AO, GCs, SGLs & Trustees
	Delivered by staff, some Groups players, trustees
	Network kept informed of joint initiatives, and progress at strategic level 
	WCL, NIEL, WEL are the main allies.  Irish Environmental N/W perhaps?
	Brexit liaison ongoing via WCL &GUK
Marine liaison ongoing. 
Meetings held 2/3 October involving chairs, secretariats & with JNCC. 
ELUK Brexit Nature Coalition liaison continued on monthly basis.  Jen Anderson as secretariat this period. RoI Environment Link also involved. 
Quarterly calls between the Links secretariats.  
Planning for ELUK conference in London,2-3 October, agenda will circulate to members in May. 
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