[image: ]                   LINK Reporting form for Subgroups and Forums. 

LINK Subgroup and Forum Reporting Form
Subgroups are asked to report on a 6-monthly basis to relevant strategic Groups (Economics, Governance, Land, Marine, Planning, Social Justice) inform their more detailed reports to LINK. Questions here are about outputs. You are also expected to speak to Groups about outcomes – they will be in touch with you. 
[bookmark: _GoBack]Forum Leaders are asked to complete relevant questions and return the form direct to LINK staff. 
This form should be returned to relevant Groups and to LINK by end March and end September. 
This information is collected for: 
1. Reporting against LINK’s Key Performance Indicators of the Corporate Strategy (provide weblinks)
2. Updates for Board and Network meetings on our Operational Plan and Work Plan.
3. Keeping track of member engagement.
4. Reporting to our funders, the wider membership and external audiences. 
5. Accurate information on the website and filing.

Section 1. 
1.  Name of Subgroup or Forum and active member bodies.
	Subgroup/Forum
Leader:
Depute:
Member bodies:



2. How many meetings were held over the period (required for engagement monitoring). 
	



3. Have you been active through any strategic Groups (see list above). Please specify.
	




4. Overview of progress on your plans (see the Work Programme under Documents/Core Documents). Your summary please for the progress column. 
	






5.  Have you adjusted your Advocacy Strategy in relation?
	





6.  What meetings have been held with externals: including contact with SNH & ScotGov/SEARs staff (required for funding reports), and including wider civic Scotland allies and stakeholders. What were the main subjects and outcomes of these meetings in essence for onward reporting?
	



7.  Outputs: Public outputs, events held, by Subgroup, arranged via a Group (those we know about are on www.scotlink.org under relevant work area). 
	



8.  Are there any new events planned that LINK members/staff should be made aware of? (for forward planning purposes and dissemination via bulletin).
	



9. Delegates to external forums / stakeholder groups (for amending the website and engagement monitoring). Please note any changes of delegates, new forums. Please also note any forums which have disbanded since the last report, and any groups we are not getting a place on that we wish to have. (for list of delegates on external forums see LINK website).
	




Please return this form to relevant Groups and to LINK staff by end March and end September.  
Thank you. 
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