LINK WILDLIFE CRIME SUB-GROUP MEETING
WOODLAND TRUST SCOTLAND OFFICES
28 May 2019

Attendees: Eddie Palmer (SB), Liz Ferrell (BCT), Ian Thomson (RSPB), Logan Steele(SRSG), Doug Peedle (SWT), Joe Connelly (ERC), Calum Langdale (LINK), Sarah Dolman (WDC), Dilraj Sokhi Watson (SEL), Beryl Leatherland (SWLG), Emily Platt (SB), Pete Charleston (BCT, by phone)
Apologies: James Nairn (SWBG)

Species Champions and Planning for Advocacy meeting on Wildlife Crime – Autumn 2019
Agreed we should establish MSP’s who are sympathetic to our cause ahead of our Wildlife Crime Parliamentary Event in September/October. Colin Smyth MSP is happy to lead on this event. An evening reception perhaps more popular, more likely to gain higher attendance and it gives us more time for the event. Group decided a closed, smaller invite list would give more focus. The event should be on our perception of crime figures and not Scot Government figures.
People to invite (not complete list): Shadow Environment ministers, Robert Moore (National Wildlife Crime coordinator), Species Champions, Charlie Everitt (NWCU). 
LINK Discretionary Project Fund – we can apply for this. It will be best to go for the £1200 end of the estimate rather than £800, as we can return left over funds to the DPF. 
Another idea for a species champion’s event is a group site visit to highlight issues of wildlife crime detection, recording and investigation and show MSP’s the signs and clues on a crime scene. Or perhaps a site visit of a more positive case study, an example of how things can and should be done. Beryl is able to assist / attend if she is free.
Marine Conservation Society took MSP’s and members of the ECCLR committee on a wildlife watching boat trip. An important element of this was a presentation given to MSP’s before the excursion. Not only did it compliment the outing after, it gave focus for the event and made it clear to MSP’s the aim for the day and the take away message.  
ACTION: ALL, think about how we can integrate the Species Champions initiative into the sub group programme. Is there links with other species champion engagements? Members to consider this by next meeting in August.
ACTION: Calum to follow up with sub group members on the MSP engagement ideas floated at the meeting
ACTION: Dilraj to share Wildlife Crime briefing with subgroup members for comment
ACTION: Dilraj to explore evening times for event and raise this idea with Colin Smyth.
ACTION: ALL who haven’t provided their availability for the Parliamentary event please do so via doodle poll: https://doodle.com/poll/e3hrh5wimbikg3q3

“sending Doodle Poll for members to indicate availability for the Wildlife Crime Parliamentary Event. If members can please give multiple dates for their availability as we need to have a measure of flexibility, as confirmation of dates depends on hosting MSP’s availability as well.” 
 

ACTION: Eddie to invite Charlie Everitt to Parliamentary event.
ACTION: by email, ahead of next meeting, create a complete attendee invite list and choose who will speak at Parliamentary event. 
ACTION: Liz to look speak to Alice at SELINK about the LINK Discretionary Project Fund and make an application for catering for Parliamentary event.  
ACTION: Logan to send Liz catering costs for their recent Parliamentary event
ACTION: Calum to send round spreadsheet with MSP's and their actions/interests

Wildlife Crime Sentencing guidelines
The Sentencing Council have started work on the guidelines, this is an internal process (stage 1). The second stage is a public consultation and this is where we should input as a group (and as individual organisations if needed.) 
Some ideas for what we would like to see recognized in any guidelines: conservation impact, animal cruelty, media which encourages wildlife crime, financial gain, social impact. These are aggravating features.  
ACTION: Pete to draft letter to Sentencing Council which will be shared with subgroup for comment. Letter will express our interest in pulling together the stage 1 draft as well as asking when stage 2 is likely to be opened.

Scottish Environment Bill
There are ways the subgroup could link into the Fight for Scotland’s Nature Campaign and its call for a Scottish Environment Act. We need to know what the bill is setting out to achieve and its scope. 
Embed much needed EU environmental law principles in Scots law
Create an independent and well – resourced watchdog to enforce environmental protections
Set clear targets for environmental protection alongside adequate financial resources.
Subgroup can call for proper recording of wildlife crime. Currently, unlike Marine areas, there is no compliance system. Currently covered by SEPA and SNH who do not have capacity.
Again this is an area that species champions can help and who can propose amendments to the bill through LINK briefings. 
ACTION: Ian to ask Lloyd Austin at Scottish Environment LINK for advice on how sub group can influence the bill.
ACTION: Dilraj to outline timeline for the Scottish Environment Bill so we know key dates for advocacy. 

Report of first PAW PDG Sub-group meeting
Meeting involved Scottish Badgers, SNH, SSPCA and Police Scotland and Charlie Everitt. It was focused solely on badgers and badger crime. It was a useful first step which provided focus going forward. 

Group capacity and organisation
Group members present agreed to the following:
· Continue to meet every 3 months
· Share note taking duties
ACTION: Liz to create Rota
· Alternate venue between RSPB, Edinburgh and Woodland Trust Scotland, Perth
· Liz to chair meetings covering for Eddie Palmer. Liz will send round communications to group members ahead of meetings. 
ACTION: any enquiries for the group, please email Liz while Eddie is unavailable
· Make use of zoom teleconferencing 
ACTION: Liz to ask Lisa for details of Zoom teleconferencing 

Group Prioritisation Brainstorming exercise
Priorities for next two years
Write a follow-up report from natural injustice reports. These can then be plugged into the Scottish Environment Act advocacy. 
Project on recording of wildlife crimes – use stats from last 5 years
Inputting into consultations and LINK responses
Push for better wildlife crime recording
Push sentencing council on producing guidelines
Write our own annual wildlife crime report. Make a template for the report to reduce time needed from all organisations to input into this.  

Immediate Work Plan
1. Species champions Parliamentary Event (Sept/Oct) 
2. Creating vision/mission/objectives document for group include over-arching objective, purpose for group
3. POUSTIE review - review how far government has come with 10 recommendations
4. Wildlife crime species champions site visit event 
AOB
Sarah: public awareness campaign around what is disturbance of marine life. Issues around knowing how to recognise and report disturbance and that it is a crime. 
ACTION: Sarah to share links to their Dolphin disturbance campaign 
Beryl: does the sub group want to contribute figures to state of nature report. 
ACTION: Decide if group wants to contribute to State of Nature report. Ian to speak to Paul Walton.
James Nairn: James met with SSPCA, SNH and Police Scotland. There have been a lot of carcasses recovered (over 100). Estimated population was 400. There is no proof that deliberate killing was after the 1 May when they became protected species. SNH have confirmed 29 licenses have been issued but that none were for lethal control of beavers. 
ACTION: Liz to make James aware of JNCC committee meeting. Opportunity to have beavers officially added as a Scottish Wildlife Crime priority 
Doug: concerns around SNH’s three tests to issuing licenses for beaver control. If it is on prime agricultural land they automatically pass all three test. SSPCA have tackled SNH on this. Also one of the three tests is beavers conservation status. Concerns around how this can be accurately assessed when the next census not until 2020.  
ACTION: SWT blog, for reading and sharing: https://scottishwildlifetrust.org.uk/2019/05/beavers-in-the-frame/ 

Date of next meeting
21 August 2019, 11.00-13.00
ACTION: Liz to organise venue

Summary of Actions

	Action No.
	Action
	To be actioned by
	Deadline

	1
	Think about how we can integrate the Species Champions initiative into the sub group programme. Is there links with other species champion engagements?
	ALL
	21 August 2019

	2
	Follow up with sub group members on the MSP engagement ideas floated at the meeting

	Calum
	June/July 2019

	3
	Share Wildlife Crime briefing with subgroup members for comment
	Dilraj
	June 2019

	4
	Explore evening Parliamentary event with Colin Smyth
	Dilraj
	June 2019

	5
	Provide availability for the Parliamentary event via doodle poll if not already done so: https://doodle.com/poll/e3hrh5wimbikg3q3
	ALL
	3 June 2019

	6
	Invite Charlie Everitt to Parliamentary event
	Eddie / Liz
	June 2019

	7
	Send round wildlife crime issues document??
	Dilraj
	June 2019

	8
	[bookmark: _GoBack]Create attendee invite list and choose who will speak at the Parliamentary event
	All, by email
	June 2019

	9
	Look into applying for DPF fund to cover catering costs of Parliamentary event
	Liz
	June 2019

	10
	Sent catering cost information to Liz
	Logan
	DONE: emailed 28 May

	11
	Send MSP spreadsheet with their actions and interests and send list of MSPs.
	Calum
	June 2019 ongoing in communication

	12
	Draft Sentencing Council letter
	Pete / Liz
	June 2019

	13
	Ask Lloyd Austin for advice on influencing Scottish Environment Bill
	Ian
	June 2019

	14
	Outline timeline for Scottish Environment Act through Parliament
	Dilraj
	June 2019

	15
	Create meeting notes Rota
	Liz
	DONE: email sent 29 May with draft minutes

	16
	Send any enquiries to Liz while Eddie is unavailable
	ALL
	N/A

	17
	Ask Lisa for details of zoom teleconferencing
	Liz
	DONE: email sent 29 May

	18
	Draft group mission statement/vision document and circulate round group
	Liz
	June 2019

	19
	Comment on draft mission statement/vision document and send to Liz for collation
	ALL
	June 2019

	20
	Look into POUSTIE review and share with group
	Sarah
	June 2019

	21
	Share links to MCS Dolphin disturbance campaign
	Sarah
	DONE: links included in email with final minutes

	22
	Decide if group wants to contribute to State of Nature report. Speak to Paul Walton
	Ian
	ASAP

	23
	Make James aware of JNCC committee meeting. Opportunity to have beavers officially added as a Scottish Wildlife Crime priority
	Liz
	DONE: email sent 29 May 2019

	24
	SWT blog, for reading and sharing: https://scottishwildlifetrust.org.uk/2019/05/beavers-in-the-frame/ 
	ALL
	N/A

	25
	Book room for next meeting
	Liz
	DONE: Ian booked room at RSPB, Edinburgh 



