Note of the LINK Strategic Planning meeting held on 12 December 2019 in Edinburgh.
[bookmark: _GoBack]Present: Charles Dundas WTS, LINK Chair, Helen Senn RZSS, Scott Leatham SWT, Suzanne Burgess Buglife, Paul Walton RSPB, Nora Casey RSPB, Lloyd Austin HF, Alex Kinninmonth RSPB, John Thomson SCNP, John Mayhew APRS, Douglas Peedle SWT, Beryl Leatherland SWLG, Eddie Palmer SBT, Diarmid Hearns NTS, Sheila George WWFS, Tim Ambrose LINK Treasurer, Isobel Mercer RSPB (pm), Ellie Stirling SB (pm), Calum Duncan MCS, Matthew Crighton FoES (pm), Clare Symonds PD (pm), Rosie Simpson JMT, Craig Macadam  Buglife, , Mel Nicholl JMT, Helen Todd Ramblers.  Staff: Deborah Long (CO), Phoebe Cochrane (SEPO), Esther Brooker (MPEO), Miriam Ross (FFSN CO), Vhairi Tollan (AM), Dilraj Sokhi Watson (AO), Lisa Webb (AOA), Alice Walsh (DO).
Apologies: Steven Gardner (SEFF), Lucy Graham (Trustee), Kathy Wormald (Froglife), Paul Kirkland (BC), Sam Gardner (Trustee), Pat Monaghan (HF), Clare Cavers (Fidra), Logan Steele (SRSG), Allan Bantick (SB), Eila Macqueen (SCAPE), Aedán Smith (RSPB), Maggie Keegan (BES). 
1.  Welcome Charles welcomed everyone, outlined the aims of the day, and invited AOBs at this point.  
2. Updates from the Board.  The annual report summarised activity up to last March.  Charles noted forthcoming business at the AGM on co-option and election of trustees, and subscriptions. He noted staff changes, particularly Deborah Long’s appointment as Chief Officer, bringing new ideas, who would take us through much of the day’s interactive business. He noted that LINK is in a healthy financial state and would be making the most of the funds we have right now. LINK has refreshed branding, logo and website. If anyone spotted any problems please alert Karen Paterson. He welcomed Vhairi Tollan who started with LINK in September, replacing Daphne Vlastari, and noted Calum Langdale’s departure in October from his role as Species Champions coordinator.  He thanked all the staff for their part in enabling members to come together as LINK.  
3. Assessing todays context: where are we? Presentation. 
Deborah explained the work on the Corporate Plan since May, when the network looked at the 10 year vision and revisited our strategic objectives. We were helped by consultant Graeme Reekie who conducted an external stakeholder review. Deborah has me most member bodies, and included issues raised there.  In August staff had a meeting looking at issues over the next decade, which was supplemented by the Board, also looking at future operations.  We want input as Groups to look at priorities for 20-21. This will be a very busy year, therefore we need to work out where to focus our effort to make an impact with collective resources. 
This quote from Simon Pepper back in 2007, remains very valid today: “It is time to encourage environmental bodies to think and act out of the box, be exciting, take risks, attract attention, challenge shibboleths, expose the bogged down for being bogged down, loosen up the white-knuckle grip on precious old issues, and think of ways of generating new alliances of support for fresh, new, creative approaches.”
How we work: LINK speaks for the environment, a key action. We amplify members’ voices, we build consensus and take it forward. We campaign, (Fight for Scotland’s Nature and a host of others), we challenge government and policy makers and that won’t change, we create, we enable, we inspire others to join us and for members to work together, and we co-ordinate. We provide resources, status, oomph. This will all be built into the corporate plan.  

Issues to address across 4 areas.
Transparency: we need to be clearer who we are speaking on behalf of, which hat we are wearing, LINK or member body. How we report back and build consensus. We have some work to do to make it a bit clearer. 
Expectations and reporting back: there are huge expectations that we provide a unified voice. Part of that is being clear on the trade offs. We have to tackle difficult topics, so have to provide leadership. 
Accessibility, representativeness, communications: Is there more we can do to represent society as a whole? Part of that is building wider coalitions. A consideration for today. 
Funding gaps: building space that the school strikes and XR are making, we cannot do very much without extra funding for the environment.  

Theory of change: Our stakeholders include the agencies and organisations like SLE. We want them to be promoting our proposals. There is a task to do to move Scotland from rhetoric to reality.  Just Transition can create opportunities for nature and people.  Map where we want to go and the approaches we make together. 

Ambitions and resources. 
1. Working in coalitions: who and why.
2. Mapping our priorities: Today’s work
3. Letting go of our messages: As we learnt at the recent Congress, we should adopt the Design for Two principle.  We need to share our messages and let them go, if we want to be successful.

4. Our 10 year vision is: 
By 2050 Scotland’s environment is Connected  |  Restored  |  Resilient  | 
Our society and wellbeing have nature at their heart, benefiting people, communities and the planet.

5. Our Strategic Plan 2020 - 2025
This is in production. We have the structure and today will help to populate it. 

The world in 2020. Below is not a complete list, it will be added to during the day. 
The theme is Nature Based Solutions – the buzz word, many are using it. 

	Opportunities
	Open Doors
	Challenges

	Nature based solutions for climate change
Investment: maximizing options
Env strategy: nature restoration targets Govt’s sort of commitment!
Aichii and Scotland post 2020 route maps Scotland report delayed, Scotland preparing towards China targets is our opp.
Net zero climate targets
Circular economy ambitions
	Public appetite for change
Europe’s Green deal we should make the most of this.
Digitalisation
Edinburgh Declaration on Biodiversity delivery
Just Transition WWF rep on this

	Rhetoric to reality
Governance issues at Govt level
Sector investment we are working with funders, NHLF, etc
CAP & CFP
Time pressure if not 2020, when?
Aarhus compliance




The World in 2020 - Events:
31 March: showcasing Scotland at RBGE. Intro to ……..
1 – 3 April intercessional workshop: Edinburgh declaration for Kunming key for us to influence. 
6 May: LINK SEW reception: nature solutions to climate change
8 -9 June: Sea Scotland conference: Ocean based solutions for SDGs; Scotland
11 – 19 June: IUCN World Congress: UK Peatland Committee joint event; Marseilles Stuart Brooks chairs this.
5 – 10 October: Biodiversity CoP15: Ecological civilisation; Kunming
9 – 19 November CoP26 climate summit; Glasgow
2020 Year of Coasts and Waters.
  
The challenges all major ones. Sector investment is not looking great. CAP, CFP - what is the vision, what will the funding be spent on? 
Nature based solution to climate change. Be very aware of it and build it in as much as possible. 

Vhairi outlined the Scottish Parliamentary context: There are big unknowns facing MSPs from Brexit, Independence, Budget, Bill timelines, nature and climate emergencies, Session 5 legacy, the only certainty is the Holyrood Election May 2021.  Brexit will have a huge impact on timelines. SNP are keen to hold IndyRef2 during 2020, and a Bill is moving through Parliament. 
Climate and Nature emergencies - it will be up to MSPs to hold Scottish Govt to account on how they respond to it, and up to us to make sure it stays high up on agenda and are not overshadowed by constitutional issues. 
The delayed Scottish budget will be an issue after Christmas. It will be a challenge, with a £941m shortfall, and time constrained. 
There are numerous bills to be discussed by March 2021. 14 are sitting at stage 1. Circular Economy and Good Food Nation have no proposals brought forward yet. From summer onwards it will be legacy time, focus on the big achievements, and attention will be on what is going on outside Parliament from the end of the summer. 

The Programme for Government 2019-20 was presented as the Government’s response to the Climate Emergency, with strong rhetoric on climate change across different policy areas. There still remains a gap between the policies that have been committed to and the pace of change that is required between now and 2030. 
Key bills: Animals and Wildlife, Circular Economy, Continuity Bill, Good Food Nation and Agriculture.

The PfG is the basis of what is considered in the next 6 months. Govt has adopted all 12 proposals suggested by the Climate Emergency Response group. The nature emergency is not as prominent. Going forward, we need to interlink climate and nature. 
Much of the next 6 months will be determined by the outcome of the general election, and there are many opportunities for us to press our issues. 

Miriam gave overview of the Fight for Scotland’s Nature campaign, inviting ways for Groups to promote their issues through it.  
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There is not a commitment to a Scottish Environment Act. We have made progress with the first 2 asks, and may know more post GE. How lively and long to press for the first 2 asks is to be determined. 

Focus on targets in 2020, ties in with the China COP in October and new targets to replace Aichi, and with Climate COP 26 in Glasgow. The April Edinburgh meeting is an opportunity to focus public and political attention. 

Targets - we have work to do to clarify what we want. The LINK workshop on 16 Jan should  provide shared answers, and develop broad messaging for the next phase; the mechanisms for ensuing the targets are met; translating our asks into campaign language. We need to be ready for launch in March.  

Other campaigning priorities: Save Scottish Seas, Circular Scotland, Nature-based solutions to climate change, national ecological network, the National Planning Framework.  Some of these tie in well, and for Groups to bear in mind how aspirations can tie in.   

Questions/discussion.  
Watchdog: we do imply monitoring also.  We published Campbell Gemmell’s report. Govt has seen it, we await their long-term arrangements. SNP’s document attached to its GE manifesto stated support for an ambitious Environment Act at Westminster which includes our 3 asks. We should ask why they are not supporting the same safeguards in Scotland, where they have the power to do it.   

The Glasgow COP will be huge, with estimated 30-35k people attending.  A number of organisations are planning events, some of these will happen well in advance.  Scottish Govt has booked the Science Centre. There may be opportunities there.  Stop Climate Chaos Scotland has booked 3 venues. There may be opportunities there. Members were asked to share any new information.  

The April meeting in Edinburgh on the Biodiversity COP is likely to quite tight with a limited number of NGO observers, most of them working internationally. This will deliver the Edinburgh Declaration, which Scottish Govt will take to China, and give Scotland, as a subnational unit, a seat at the table. The RGBE event will be a standard conference. There may be potential for some fringe meetings around it. Paul will meet RGBE to discuss in January and keep members informed. 

Helen Todd reported on a climate meeting organised by Visit Scotland where she  represented LINK. SGovt is keen to for COP 26 to be a Scottish event, for the First Minister to be there, and for concrete examples of climate initiatives that are already in progress. Peatland restoration is one, and there will be a series of stepping stones to that point. 

Sheila added wider land use, regional land use frameworks commitments in the PfG. There are potential opportunities and risks depending on where the funding goes. 

Paul noted that expecting a wholesale shift in 2020 is too much. We should look at it as a stepping stone. The UN Decade of Ecological Restoration could emerge as something important to 2030.  With nature based solutions to the climate emergency as such an open door, the challenge is in making it deliver something for nature. The debate is polarised (sitka, wolves) so be careful about the messaging around it to make sure it delivers for our ambitions. 

Mel suggested that given where we are politically, and moving from rhetoric to reality, how much we can support politicians to work better together, though idealistic, we have to make some progress there. This connects to how we can make it easier for MSP, and link to their legacy. 

Scott noted that intersectionality of the issues around climate is a way in for politicians.  Potentially its an opportunity, for Groups to discuss. 

John noted the launch of Scotland’s Landscape Alliance with which some members are involved, to bring ideas of Scotland’s landscape to increase knowledge of them, restoration of them, and more. LINK can take some credit for starting this, spawning a new alliance with strong links with health and housing bodies working with economic and social organisations. This is another opportunity.  

4. Workshops: members broke into 7 groups, using the Forward Plan, and assessing Opportunities, Open Doors, Challenges and Timeline
Reporting back summaries (more detail was provided on each plan).  
Land Use etc: Helen Todd: The big opportunity is that these are practical initiatives which contribute to much larger picture on land use. The Land Use Strategy is a mechanism for low carbon delivery. 
Hilltracks: the consultation on removing Permitted Development Rights is due end Feb, may coincide with publication of the Werrity report on grouse moors. Interesting to link to other campaigns, the Revive coalition and the Rewilding Alliance. Danger is that with all the Brexit issues landowners have to deal with there is the ‘extra burden’ if they have to get planning permission. The Agriculture Bill is a is a potential opportunity if amendment is adopted on Regional Land Use Frameworks. Something concrete for the COP.  The Land Commission is friendly. 
Challenge: the LUS is a LINK idea, so we have to engage and show how it can actually work within the timeframe. 
Landscape: Scottish Landscape Alliance reporting in April. Can get lost in other things coming up. 
Woodland: new planting targets are opportunity and a challenge - right tree in the right place. 
Deer: Panel’s report coming out shortly, depends on how hard hitting it is. 
Wildlife Crime: Craig Macadam reported. There are opportunities in the Animal and Wildlife bill etc, though a packed legislative agenda. 
Review of LINK’s Natural Injustice paper. Response to Govt’s Wildlife Crime report. May be opps to embarrass Govt on it. Will see if there is a link into the FFSN campaign. 
Open Doors: legislation and response to the WC report. Note that the only wildlife crime DNA lab in Europe is in Scotland. 
The Govt’s WC report is in all 3 areas. The challenge is engagement with the agencies.  
RSPB had hen harrier LIFE project, to report end of year, an opportunity.  
Wildlife: a lot of discussion on nature-based solutions to climate change. The other aspect is how to make sure nature is resilient to climate change. May mean species get missed out again. Suggest a separate working group on the climate change plan to get some of our asks in there. COP is an opp to call Govt out on some issues, like funding, and misreporting of the funding problems.  Govt has to report to Parliament soon. 
Species Champions is a great opp. Getting MSPs to think of the climate change impacts on their species. And how nature based solutions to climate change might help their species. 
Need to reframe the toxic NEN brand.  
We should do a 12 point plan for biodiversity in the same way that was done for climate. 
Challenge: trees being the solutions to everything. NGO exclusion from the SBS process. The massive challenge of transformational change. 
Planning Beryl Leatherland: In the Act implementation stage now. Opportunities: National Planning Framework 4 affects not just Planning group, important for land use, biodiversity etc. Opps for public engagement, roadshows for 2050 across the country. Engage with communities and get them to participate. Integrate with Regional land use plans and local place plans (heavy caveats on latter).  Scope through planning to address the equalities agenda.  
Open Doors. SGovt want ideas and engagement from us, whether they take it on board is another matter. Consulted with us on PDR review. There are opps for other groups to engage. 16 issues across 5 phases will take a couple of years.  
Opps to get in climate change issues and Govt priorities.  Land Use Strategy relaunch with Scottish Land Commission as an opp. NPF4 will run to 2050 will need to factor in all sorts to meet net zero. 
Challenges: big hill to climb. The bill was a housebuilders charter. We struggle to engage planning authorities. Housing developers with economic interest. Planning being reactive, not proactive. Raising public interest and awareness. 
Economics: Phoebe Cochrane reported. Most of the work is on the circular economy, proposals being consulted upon. Transposition of the EU Plastics Directive and EU Waste Directive. Scope for input; may be done well or not so well. Also building regulations, and food issues.  We are calling for a new economic strategy.  Good to feed into the consultation on Scotland’s infrastructure strategy. 
Opportunities: commitment for a well-being budget. Worth pushing for inclusion of ecological wellbeing in it. COP 26, push the importance of footprint targets as well as territorial emissions.  Potential for showcasing good practice. To talk about preventative spend more
Diarmid noted there is a better attitude from the enterprise agencies to more inclusive growth, a shift in that direction. 
Open Doors; lot of support for the idea of a circular economy. 
Challenges: complexity of the concept.  The economy committee of SGovt not involved in the pathway. Tensions between it and territorial GHG emissions. 
Governance: Lloyd Austin reported. Main focus is Brexit, opportunity to make things less bad. In Scotland the Continuity bill and any other leg on Agricultre, Fisheries or an Environment Act that flows from it. If the Conservatives win, the UK Environment Bill will return as it stands. We have an opportunity to highlight what is in that in terms of watchdog, targets and nature recovery networks, to say why not have them for Scotland. Challenge is the overfull legislative programme, and all this would be additional, and who knows what other emergency SSSIs will be needed wrt Brexit, could be going for No Deal by end of 2020. 
Opportunity starting in 2020 is manifestoes. From this summer parties will be developing their ideas, the Holyrood election needs to be on our timeline. 
Legal strategy: next year Human Rights Task Force, which includes environmental rights will deliver its recommendations. We need to make sure our Aarhus asks are there. The Environmental Rights Centre for Scotland will be up and running, needs our help and support. The challenge will be the longterm funding for its sustainability. 
Lobbying act review: we will contribute, an opportunity. 
On wider governance related issues, the whole issue of funding for the environment due to Brexit. The indyref 2. Other things in Governance Matters that we have not address yet because of Brexit, including the role of quangos, how they are funded. 
Regional land use partnerships - question of their governance, the extent to which they form a regional tier of governance. How they compare to other regionally based processes, will overlap with Land group’s work on that. 
Food and Farming: Scott Leatham reported. There is a big opportunity with the Agriculture Bill at Stage 1, intended to be an enabling bill to 2024. It is deeply disappointing.  Concern on its scope and no purpose mentioned that would direct payments providing little direction to 2024. Arguably its equally bad for the industry. 
Open Door potentially is nature based solutions to climate change, in the interim period rural funding will affect large tracts of land so needs to match up to other spatial plans. Discussion of public money for public goods, still in the same place as we were at the start. 
Common agriculture policy and what comes next, we are still without a clear direction after the transition period to what? Potential to link up messaging with industry.  Tangential bill for Good Food nation.  Coalition target to halve the environmental impact of food production and consumption. 
Opportunities announced in the PfG - Whole farm carbon reviews, at farm level, which will hopefully incorporate them into the wider process.  Quality Meat Scotland is on the Just Transition Commission. 
Agriculture is the second highest emitter of methane, tends to fall behind carbon. Feeds into potential opps of cop26, procurement of food sustainably.  Asking the UN level convenor to come. 
Open Doors around existing commitments as well as emerging and current literature. Specifics could be that working groups leading up to COP 15 included nature based solutions, how will it filter down. 
Challenges are very much about the inertia in the system.  The Cabinet Secretary and his reflection of the industry narrative that farming delivers all the benefits we need. How we contend with that without blaming farmers. Natural climate solutions risks reinforcing that, so need to message without reinforcing the status quo.  Some issues will be self regulated, a challenge. Split portfolio, split ambition and competing agendas.   Wider challenge within the group to incorporate aquaculture and fisheries in the food agenda. We probably should, though where is the capacity. 
Marine: Esther Brooker reported. Opportunities are the hooks for advocacy on the known consultations – MPAs, marine planning, and the Sea Scotland conference, SGovt’s future of fisheries management discussions coming around Eastertime.   
2020 is the Year of Coasts and Waters, biannually themed year. We have associated Sea Scotland with it to raise awareness. A rising UN agenda on oceans, a decade of ocean science for sustainable development. There is a big conf in June before Sea Scotland, to which we are tentatively tying up on outcomes.  30% (of protected areas) by 2030 ideas. Purely spatial terms, can push for it to be meaningful. Nature based solutions, there is massive potential for the oceans. Sequestration and storage is more than on land.  Increase it by habitat restoration and protection and don’t make it worse by trawling.  Opportunities to connect fish production with the Good Food Nature bill, and with land management agenda. Integration. 
Siloing of work areas is a challenge at Govt level. Fisheries management and conservation, bad integration on how they are governed. Meaningful ocean recovery targets through Fight for Scotland’s Nature, and looking at UK opportunities with Environmental Links UK, depending on the make up of the WM Govt. 
5.  Planning ahead: workshops using outputs from workshop 1 to identify Group priorities in 20-20: what are they, when do they need to happen, what LINK resources (staff & DPF support) is needed and identifying current and future coalitions to work with. Reports back. 
Governance: …… Coalitions include the organisations that signed the letter to the FM, industry including IEMA and Aldersgate group. Work with SCCS and SCVO on manifestos to avoid conflict in asks. On the Environmental Rights Centre with lawyers, academics, civil society - other rights sectors. 
By 2030 that Scotland’s governance operates by the highest environmental standards. Being in the EU. 
Economics: 3 priorities are a good Circular Economy Bill which includes what we asked for and targets for resource use. That Scotland’s government and local authorities implement CE measures aside from the Bill.  That there is acceptance of the need for a new economic strategy for the reasons we advocate.  
Coalitions: we have a coalition of the willing, Circular Scotland, people working in this territory already, and others.  We are talking of outreach to specific parts of the business sector that can talk to us intelligently. Also agriculture and forestry is part of the potential coalition, talking to NFUS and others. 
The new economic strategy needs a civil society coalition and crucially getting some economists on board. 
By 2030. We ask for a target, a 50% reduction in our resource use. We need that to be pulling alongside the climate targets. This is in the EU Green New Deal.   
Planning.  3 priorities are: the Permitted Development Rights review, we want it limited to climate and wildlife friendly developments, taking into account cumulative impacts, and to have an agreed LINK position. 
NPF 4, we want it, along with the Scottish Planning Policy to reflect LINK asks, include the NEN, National Parks, and to meet net zero targets, with interim assessments of progress 
Working on all the secondary legislation coming from the Planning act. Lots of it. Reflecting the climate and nature emergencies. 
Partnerships/coalitions. The Scottish Community Alliance is a key one (Clare is on its Executive Committee).  It has 27 organisations in it, a lot of people, many of whom share our views.  The Built Environment Forum Scotland for secondary legislation. Also SNH, CoSLA, LAs, NPs, RTPI and other professional bodies. 
By 2030. on land and economy looking at planning in the wider context. That we have land equality, keeping the cost of land down, a truly plan-led system. Lots of good places for people and wildlife. 
Wildlife Crime. 3 consultations.  Werrity report Natural Injustice, pushing for a better Govt wildlife crime report. 
Work with Zoo’s DNA centre, Revive, Wild Justice, species champions, and SLE, FMS, 
Wildlife : 3 priorities.  We need our vision for what we do for ecosystem recovery. Strategic frameworks for nature recovery aka the NEN.  
Coalitions; SCVO, SCCS, RGBE, the big coalition for the COP 26. KSB, businesses with CSR commitments, etc. 
Vision for 2030. That ecosystems are protected, revived and restored. 
Land Use.  Land use strategy. 1. Implementation of it and regional  parterships and frameworks. 
The LUS becoming a tool for shaping post CAP payments based on ecosystem services. 
Making sure the content of all the things that are happening under it are good. 
Coalitions, there is a danger of it being top down.  Community land Scotland, development trusts, and the policy makers. 
2030 regional land use partnerships up and running …. Wins are already being achieved. 
Marine:  3 priorities are profile, drivers and mechanisms. Legal targets for recovery, and that mechanisms are managing marine industries within environmental limits, especially fisheries.  
Coalitions. ELUK is important. We have good relationships with Coastal Communities Network. Also a relatively new coalition, Our Seas a group of c 40 organisations who have written to the FM looking for a 3 mile limit.  Open Seas is working with them and we work with Open Seas. Academics, and local planning partnerships. We would like to work better with Food Coalition. Circular Economy,  and tourism companies, and the New Economics Foundation. 
By 2030 Good Environmental Status ++ is achieved. 
Food and Farming: Priority is influencing the Agriculture Bill to minimise risks and maximise gains, bulk of work in 2020. 
Change the narrative to accommodate care for the environment.  Feed into COP 26 how to provide food for 35k people attending. 
Making the case for multiple stakeholders of the benefits of ecological restoration. 
Coalitions,  quite a lot of overlap on climate.  Food coalition, potential of other food focus civil society groups. Capacity question. Eg, the marine group. Need to think of what food encompasses, also seafood. 
2030 - Healthy soils. 
Comments: 
Clare is on the executive of the Scottish Community Alliance. We should be working with it closer.  Angus Hardie has a regular briefing. 
Deborah will produce a list of the coalitions mentioned, for us to to approach logically. 
Alex made a plea for all raising the profile of nature based solutions to extend thinking beyond the shoreline to encompass biodiversity in its totality. Also, on capacity, the Marine Group is small, but wants to be involved.  
6. Member Updates. 
British Ecological Society (SPG). 
1 Spring Pie and a Pint (likely end of March in Edinburgh) will be on biodiversity offsetting/net gain. If anyone knows of good speakers on this do get in touch with Maggie Keegan.
2) BES policy committee (UK) is asking members to vote on 10 priorities for work for 2020. This may involve running workshops/gathering the best evidence/compiling and publishing reports. So if anyone is a member of BES, do look out for the Survey Monkey which will sent from HQ. If anyone wants to know more tell them to contact Maggie. She will advertise in the SPG eUpdate too.
3) We will be looking at natural solutions regarding carbon sequestration – we are scoping it at the moment and in end of January HQ BES is likely to run a workshop with key experts in this area - it is likely to look at the best evidence for Blue C, Peatlands, farmlands, forestry. HQ will be leading and compiling a report on this, hopefully by May- ambitious. If anyone has ideas of who we should be contacting please get in touch with Maggie. 
Scottish Badgers. Badgers and the landscape project finished in March, very high commended in Nature of Scotland awards, has morphed into another lottery funded projected working out from Lanarkshire, working with people with difficulties. Good cooperation with other NGOs.  On wildlife crime, getting more people to report it, so rate is going up. Spoke to the Animal and Wildlife bill in Parliament, and Alison Johnstone’s bill, and Werrity. Will plough own furrow to amend the protection of Badgers Act. Relationship with police have improved. Crown office still a nightmare. 
Ramblers Scotland:  Two projects, the Out There awards, aave evidence that young people need encouragement to go walking.  If other members have any young people that would like the training over 3 days, contact Ramblers. 
Mapping Scotland’s Paths project.  Lots more paths on the ground than there are on maps. Lots of organisations are providing information to it. Funding for a couple of years yet. 
Buglife, a lot of work mapping beelines this year, getting more SNH funding to do work in other parts of Scotland, habitat creation working with people of all ages on pollinators.  A very busy year, now back up to 5 staff members again. Peatlands in Falkirk. Will be releasing a new campaign, No Insectinction. Look out for that in the new year. 
Marine Conservation Society: working across clean seas, ocean recovery, etc. 135 beaches in latest beach clean, thanks to Catherine Gemmell and co, and Glen Morangie. With APRS, managed to get glass into the Deposit Return scheme. Got ban on cotton buds with Fidra. Seasearch won the award on coasts and waters in NoS awards; volunteers recording underwater biodiversity. 
Sustainable fisheries and aquaculture, some funding to assess about 100 stocks and species next year. And Esther and co essential for the Oceans recovery work, hope we can keep that going in the Scottish partnership. 
Calum added credit to SWT for the 3500 members of the public supporting basking sharks on mobile species. 
John Muir Trust. In early stages of commissioning new research on wild land areas, which have historically have been settled and  is working with communities. Get in touch if you have ideas. 
Grown in size, new faces on policy and more to come. Also have a new CEO David Balharry from January. Delivered 42k JM awards, and many new MoUs with community land trusts. Moved into England for land management. Really pleased to be back in LINK.
RSPB, undergone lots of restructuring, now done. Have been some big changes. Most not noticeable to LINK, largely in operational wing on reserves and regional areas. Scotland has now 8 areas, each with a senior manager, moving towards a more place based project development. More policy support for the operational wing.  Organisation is more reflective of devolution, now have RSPB England, a good thing. They have the UK policy team, so there will be issues. There have been redundancies, huge staff turnover, upheaval. Now in a slightly better place financially. State of Nature report, was funded by LINK and it wouldn’t have happened without it. RSPB leads on the science, the writing is done by several. Getting SNH sign up to it is very significant. Torpedoes the narrative that nature is doing fine over the last 9 years. It is significant, underpinning all that we do. Pay tribute to Alex K and Calum D in relation. SG was very critical, esp on the marine. They managed a very civilised dialogue with Marine Scotland, an example of civilised behaviour to the rest of the Govt.  huge kudos to them and a lesson on not losing the rag.  He will send SoNS to Edinburgh office. Big thanks to Paul for overseeing the SoN Scotland.  
Also Big Scotland Birdwatch in the last weekend in January, being going for 40 years, a big opportunity to show the state of nature. Please sign up and get friends and family.  
Woodland Trust Scotland. Acquisition of Ben Sheildaig, Caledonian pine remnant with a community nearby to engage with and landowners, friendly neighbours.  Torridon Together, version of Cairngorms Connect, another landscape scale partnership. 
Conference in Boat of Garten in spring, team working with crofters, small scale native tree planting, in remote and difficult areas integrating them with other land uses. 
We have a forestry strategy. WTS through LINK tried to engage with it, is light on detail. Working with Govt to get some measurables in it, and more than sitka. 
RZSS, in last year of Scottish Wild Cat Action Partnership. Just got some funding from LIFE for next 6 years, international partership. Will involve captive breeding programme for wild cats.  Also in last year of the beavers project with SWT.  Delighted with NoS award. Mouse eradication project ongoing and native invertibrate captive breeding project. 
SWT: had an interesting year. Jo Pike taken as CEO, and Ruchir Shah has Jo’s previous job. Sarah Robinson is Director of Conservation. Additions to the policy team on marine.  Green and blue infrastructure has been a thing, the Scottish infrastructure committee, on the NEN and rebadging it. Natural climate solutions, developing contacts with SGovt. Interested, can be overwhelming for them. Came out of big climate conversations that SGovt put on. Also set up natural emergency service. Looking to build on it for next year on natural climate solutions. Salmon a key part of it. Have expanded the Living Landscapes team, looking at how communities value the oceans. Orkney. 
Coul Links, report has gone to ministers. The decision could come any time. Helpful if people could make the appropriate noises - Kick it out Kevin! 

WWFS.  Sam Gardner left, Lang is back full time. 2 really good jobs being advertised. Robin Parker’s climate and energy role, and one for gearing up for the Glasgow CoP. Over last year Sheila’s role on climate and land use contributed to that argument. Vivid Economics report, how to get to net zero by 2045. Implications for different sectors, peatland, forestry and agriculture.  Commissioned a report on agriculture to be published in January. Climate bill has been massive focus, and working with the climate emergency response group to work on the bill. 
APRS. New video to explain what they are about. Big focus on Deposit Return. Always think we are in the final stages on that, given evidence to Parliament. Some successes and some failures. Glass still in despite massive opposition, big efforts have been to delay and get glass out. Still delaying.  Detail on the HYGTB twitter account.  Campaigning for 7 more national parks. The most community support for one, is in Galloway, who have done a lot of the ground work.  it is possible to have protected landscapes which create jobs.  Colin Smith MSP slipped in an amendment about having more NPs, and will push on that.  Created a Greenbelt alliance, there are 11. Key target is NPF 4, looking for more protection for them.  The countryside next door. 
FoES: plastics and Circular Economy worker, Sarah Moyes, works with Phoebe.  Climate bill and act etc. very involved with the COP, Mary Church is there in Madrid and helped set up coalition around COP 26. Keep the fossil fuel companies out of it.  GE been an issue. Climate justice. Just transition worker, Matthew supports the partnership on Just Transition. Need a date for stopping extraction of North Sea oil.  No new licensing for anything in the North Sea.. Work on divestment and on the Scottish National Investment Bank, a bill currently. Air quality and transport, low emission zones. Environmental justice and the ERCS. Support the Revive campaign on grouse moor reform. 
Planning Democracy. Since the planning bill been looking at what next, slight abeyance. Working on peer support network, lay people advising to each other.  Some good results, getting ancient woodland taken out of LDPs for housing, several good wins, moving people on from being reactive to being proactive, eg on NPF4. 
7. AOB.   None. 
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Scottish Government needs to introduce a Scottish Environment Act that will:

Embed much needed EU
environmental law principles in
Scots law

There are four key principles that have guided
EU policy-making on the environment. As a
result of EU membership, these EU
environmental principles can be applied by
courts, businesses and governments in their
decision-making. They form an essential
component of environmental law.

Scotland’s environment has been shaped by
these principles, from GMOs and fracking to
the introduction of a deposit return scheme
and measures to tackle climate change.

These principles need to continue forming the
basis of Scotland’s environment policy in the

D I S N Al

Create an independent and well -
resourced watchdog to enforce
environmental protections

Environmental protections are only as strong
as the mechanisms that ensure they are
upheld.

On leaving the EU, Scotland and the rest of
the UK will lose the oversight and
enforcement roles of the European
Commission, European Court of Justice and
other EU bodies.

These institutions perform key functions
from reviewing, monitoring and reporting on
the state of the environment

to investigating potential breaches of
environment and ensuring enforcement and

B (PR

Set clear targets for environmental
protection alongside adequate
financial resources.

We need to stop and reverse the loss of our
natural environment. Experience shows that
legally binding targets provide a clear
direction for government and stakeholders
such as businesses and other operators.

We need to build on the Scottish
Government's commitment to bring forward
the first Scottish Environment Strategy and
ensure that its provisions are legally binding
through a Scottish Environment Act.





