Meeting Notes- Wildlife Group meeting 28th October (13:00pm-15:00pm) via Zoom
Attendees- Craig Macadam (Buglife), Paul Walton (RSPB), Juliet Caldwell (LINK), Alastair Whyte (Plantlife), Chris Charlton (SWBG), Chris Corrigan (Butterfly Conservation), Helen Taylor (RZSS), Isobel Mercer (RSPB), Lewis Bloss (KSB), Allan Bantick (Scottish Badgers), Gus Jones (BSCG), Deborah Long (LINK), Arina Russell (Woodland Trust), Bruce Wilson (SWT).
Chaired by - Craig Macadam
Summary of actions from previous 29th July meeting

	Action No.
	Action
	To be actioned by
	Status

	1.
	Circulate paper on Scottish Biodiversity structures
	Paul Walton
	Completed

	2.
	Biodiversity report with minutes
	Paul Walton
	Completed

	3.
	Pre-meeting ahead of the stake holder engagement meeting.
	Paul, Calum and Arina
	Completed

	4.
	Send SNH report to members on habitat connectivity: Developing a habitat connectivity indicator
for Scotland
	Craig
	Completed

	5.
	Finalise targets paper ahead of next meeting, which is likely to be in August. 
	Craig/Calum/Paul/Deborah
	Completed

	6.
	SWT briefing on nature-based solutions
	Bruce
	Completed

	7.
	Circulate species + constituency map to members for members to make selection on which species will they be taking on, in the new election year.
	Juliet
	Ongoing

	8.
	Plan species champion event on species matter with Prof. Pat Monaghan as the guest speaker
	Paul /Juliet/Dilraj
	TBC



General Updates
I. Acceptance of Previous Minutes & Review of Actions 
· Previous meeting minutes accepted, and actions updated.

II. Meetings Attended
· Beryl has circulated notes on webinar re Habitats Regs held by WCL 
· Isobel Mercer attended Protected Areas Working Group – was mostly just Nature Scot and was a reduced group. An update was given on the new monitoring strategy which is now quite well advanced and has been developed from the Scientific Advisory Committee – this should be coming out before Christmas, however unsure of exact dates. It looks like it’s going in a positive direction e.g. the monitoring of protected features on sites and expanding scales on which they collect data from. However, there is still an overarching issue; there is not enough funding for site monitoring.
· Isobel Mercer - Nature Scot are taking out a wider view of protected areas – deep dive - ecological networks – looking at how to change stakeholder & landowners’ perceptions etc. They are looking at resourcing and how to use new and emerging technologies to improve cost efficiency. RSPB haven’t had a direct say in this. There will be possible webinars which may happen end of the year. 
i. Direct/indirect monitoring – taking a risk-based approach similar to site check process. Site checks will increase formal assessments but will only increase for site checks they are concerned about. Hopefully increased site checks will be picked up for invasive species etc. 
· Alan Bantick – Scottish Badgers are worried the Wildlife Management Framework and NatureScot interest in badgers. There has been one meeting between Scottish Badgers and NatureScot to try and find out what is behind this interest. It has been said that badgers are a serious danger to wildlife & agriculture (sheep specifically), however NatureScot research shows this is not the case. 
· [bookmark: _GoBack]Input from Eddie Palmer - 'Scottish Badgers has been involved for three months in discussion over work of the NS Wildlife Management team in relation to badgers. The paper RR 11205 on 'The effects of badgers on biodiversity and agriculture' (a literature review) was published at the end of August without SB being involved or consulted. The paper found no appreciable effects of badgers on other species, but this is being challenged by other parties (e.g. SLE and NFU(S)). A dialogue is being continued.
· Helen Taylor – NatureScot have put out a tender for beaver post-mortems. This is tied into the beaver management framework. The tender was awarded via a 3-way split – private contractors + SRUC + National Museum Scotland. It is not clear yet what reporting system for post-mortems there will be.
· Paul Walton – Calum Duncan, Arina and himself attended the first meeting of the Biodiversity Stakeholder’s Forum which is hosted by the Scottish Government. ENGOs held at arm’s length. Felt like they were being lectured at on simple biodiversity definitions. Overall a disappointing meeting – didn’t signify much in term of strategic engagement with next biodiversity strategy.
· Paul Walton – The development of Scotland’s next environment strategy looks to be high ranking and a high leverage strategy. There have been productive discussions around biodiversity indicators. Paul and Isobel had subsequent meetings with officials – dialogue is good and positive. 

III. Update on biodiversity process 

Post 2020 biodiversity delivery - Paul Walton
· We are in a strange situation as the last biodiversity strategy had a hefty input from LINK (E.g. Scotland’s route map to 2020). LINK worked hard to get those lists of projects in 2015 and structures set around biodiversity. However, we aren’t part of these discussions except from via the stakeholder group.
· There are 7 projects underway at present:
Project 1: Scotland’s Biodiversity Strategy to 2020
Project 2: Engaging Internationally on Biodiversity
Project 3: Future Strategic Framework for Biodiversity (We have not been involved at all)
Project 4: Biodiversity Evidence Base and Reporting
Project 5: Communications and Public Engagement
Project 6: Mainstreaming Biodiversity
Project 7: Future Funding for biodiversity
· Scottish Biodiversity Programme – lead by NatureScot but has been taken in-house by Scottish Government. Bridget Campbell is now SG lead on next biodiversity strategy.
· We have seen new and welcome funding for peatland restoration, but this is being administered by SG – this is a shift in power dynamic
· ENGO engagement with strategy will be left until January due to SG being under pressure with Covid.
· We are expecting a high-level statement on biodiversity possible end of Nov/early December possibly by the First Minister. However, the government is developing a growing narrative; ‘Scotland is world leader in climate & biodiversity’
· Roseanna Cunningham was recently interviewed and said we don’t need to do anything because nature is doing brilliantly – worrying trend. 
· Paul thinks the SG did not report their performance against the Aichi targets unlike the rest of the world because they want to report on its own around the end of November. Expecting the SG to use their performance against the Aichi targets – SG is scoring itself 9/20 – indicates long way to go but ‘better than other UK countries’ including the UK Gov and better than rest of the world. However, the State of Nature Report etc. say otherwise – worrying narrative being developed by SG.
· Allan Bantick – SG gave a lot of money to nature groups through NatureScot. To what extent is that still the case?
· Liz Ferrell has bat related funding for last 5 years as evidence.
· Bruce – The Scottish Wildlife Trust to the last round of budget consultation can be viewed on our website. In general, across the eNGO sector.
· Paul – There are cuts across the board. RSPB have had major reductions and the expectation of delivery is still there. The key thing looking forward is external funders. They need us to work together with shared priorities. However, external funders won’t be interested if eNGOs aren’t able to have their input with the SG on biodiversity going forward.
· Deborah – Two months ago LINK sent around principles for funding. These have now been finalised and changes have been considered. However, it is not exactly how we requested – those that are going forward, those organisations all meet on a regular basis and are coordinated by NatureScot. Projects that are looking for funding document are all seen as strategic priorities that will take us to a green recovery and remind them that eNGOs are essential to delivering biodiversity. We must maintain that up to date list of projects to remind Nature Scot and the SG etc. why eNGOs are important.
· Bruce – Conscious of thoughts around a Nature Network. It feels like it is getting overtaken for needs of other areas of government. If we get biodiversity/net gain in NPF4 we will need some sort of place where we can invest the money. 
· Helen – Zoos have been shut etc. and have been putting together white papers on species/conservation. The understanding is the SG has allocated money to support zoos, but we are yet to see the funding. There is money around in the system. 
· Deborah – We need to make sure LINK projects are in there as well. Worried NatureScot won’t include projects we have designed.
· Paul – NatureScot’s Grants Programme for smaller orgs can get a lot of funding. However, this has evaporated and is now funding bigger projects. We need them to be strategic and aligned with LINK projects. We must be pressing on a grants programme, which many relied on and has disappeared now. We need something more consolidated than just a series of projects.
· Isobel – The Biodiversity Challenge Fund was opened for 1 more year (£3m) however, was massively oversubscribed last time.
· Paul – £50m was put in for the Botanic Garden’s new heating system and just £3m for biodiversity challenge fund. £40m funding in England, the Green Challenge Fund – SG need to produce something similar but worried they will score themselves high despite this. 

Delivering the Goods Report - Craig
· Discretionary Projects Fund application to update the Delivering the Goods report. When published in 2008 we were pushing for the current biodiversity strategy (2010), we wanted to show how much the eNGO sector does for biodiversity.
· The need is even greater this time round. We need to be showing NatureScot & SG that eNGOs are delivering biodiversity improvements. We have put in a bid to commission an update of delivering goods report, this has been accepted.
· A series of case studies produced back in 2008 which shows the value of NGO sector and what we have delivered as well as the benefits. The idea to update this – taking the list that Deborah spoke about – look at what can be delivered.
· Looking for suggestions of consultants- plan to get done by December


IV. Update on targets work
· Juliet is now is now full time with LINK as Nature Advocacy Officer – coordinating advocacy on nature delivery and targets in Scotland and across the UK in partnership with sister LINKs in England, Wales and Northern Ireland. England has a project officer in post, Wales & NI still to appoint someone.
· ELUK group produced a document previously on species occupancy & species habitats etc. – to be measured by freshwater, marine & terrestrial environment. Waiting to find out if that is being accepted or not.
· Juliet, Craig and Paul attended the ELUK group meeting on Monday 26/10. 
· Discussion about 30x30. The UK have signed up to it, however Scotland hasn’t really engaged
· Danger of calling for more designations is risky. 
· Isobel – touched base with SG about this and have been conversations involving SG in this. SG are going away to decide what their position is. They will most likely come out in support of it as it is in EU strategy. It will be odd for them not to support it. 
· Arina – Maybe doing a review of what our current plans have been delivered by nature – something BES could be involved with – BES are new Wildlife Group members. 

V. Nature Networks panel discussion event	
· Online screening of the video - ‘Official launch’
· Date – depends on Claudia Beamish’s diary - the panel discussion will be 2nd or 3rd December 
· Following have confirmed- Claudia Beamish MSP, Craig Macadam (LINK Vice Chair), Alessandro Gimona (James Hutton Institute), Emma Cooper (Scottish Land Commission). Deborah will be hosting the event.
· Possible Q&A
VI. Species Champions
· MSP Joint Letter to Roseanna Cunningham – Juliet sent out a letter for Roseanna Cunningham to our 105 MSP Species Champions asking for signatures and their support. The letter calls on the Scottish Government to deliver legally binding set of targets and milestones to secure nature recovery. Currently have 17 signatures – predominately Labour – 3 Conservative, 2 Green & 1 Lib Dem
· The SNP do everything as a block – their central policy team have to approve it – not confident this will happen so focusing on getting as many signatures as possible can from other 4 parties. They have two weeks to sign it (until Wednesday 4th November) – will be a public letter and will be published on the website. 
· Juliet will send follow up and ‘nudge’ emails to MSPs next week – will coordinate with host members on sending these out
· Main focus is election planning for what will be a busy few months on the run up to the election in May
· Juliet will be revising the current Species list start of December & emailing each host member to check their current list of species is up to date. The list of ‘Species in need of a Champion’ that have previously been suggested by host members & Juliet’s predecessor Calum will be checked to see if these should have an MSP champion. Protocol will be sent to host member by end of December. This will outline a step-by-step guide of SC election process – to be further discussed at Zoom roundtable.
· Zoom roundtable to be organised with Species Champions host members in January. Craig to chair? An opportunity to Gather info from each organisation on whether they are happy to continue hosting specific species & MSPs – case by case. Making sure each host organisation is happy for newly elected MSPs to inherit species from predecessor
· Concerns over inactive Species Champions being re-elected – strategy needed to ensure they engage in some way – will be discussed further at Zoom roundtable 
· Post-election there will be a pledge for MSPs to sign as a first action being a Species Champions – followed by summer site visits which is an opportunity to get MSPs engaged with their species early in the term 
VII. AOB

VIII. Date for the next meeting TBC.

Summary of Actions for 28th October Wildlife Group meeting

	Action No.
	Action
	To be actioned by
	Status

	1.
	Consultant suggestions for Delivering the Goods report
	WG Members
	November

	2.
	RSPB to submit blog following Nature Networks launch
	Isobel Mercer 
	Start of November

	3.
	Species Champions Zoom Roundtable date in the diary
	Juliet and Craig
	TBC

	4.
	Species Champions host members to check their current list of species is up to date
	Juliet
	December
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