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▪ National intermediary organisation and strategic partner of the Scottish 
Government Equality Unit (Race Equality Framework 2016-30) 

▪ Network of over 600 EM organisations 

▪ Delivery of tailored programmes that provide capacity building support & 
sustainability to the ethnic minority voluntary sector & its communities 



Environment Team

 Andrew Williams (Environmental Projects Coordinator) 

 Aekus Kamboj (Ethnic Minority Environmental Network Officer)

 Christopher Clannachan (Environmental Race Equality Officer) 



What is 

the gap?



Lack of racial diversity

• Environment sector - 2nd least racially diverse after farming

• 4.81% are EM compared to 12.64% across other 

professions

• EM experience racism in form of stereotyping, 

discrimination, exclusion and lack of opportunity for 

progression

• 84% organisations willing to take action but only 4% 

have a plan in place 

• Root cause analysis: lack of diversity is a symptom of 

a larger problem. What is the problem? 



Systemic racism

• EM voice historically excluded 

from decisions and discussions 

that affect them

• Environment sector? 

• Policies and practices that exist 

throughout society that result in 

and support a continued unfair 

advantage to some people and 

harmful treatment of others 

based on race…
Problem: 
racism 

Symptom: 
lack of 

diversity

Discrim-
inatory

practices



The Ethnic Minority Environmental 

Network (EMEN) creates connections 

between ethnic minority groups and 

individuals, and mainstream organisations

addressing climate change and climate 

justice in Scotland.

• Free to join

• A fortnightly networking newsletter

• Free events (with lunch!)

• One-to-one support

• Introductions to funders and 

mainstream actors

• A social space...

• ...but policy-driven



REEP



Race Equality Mainstreaming

REEP
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“ Mainstreaming simply means integrating equality into the day-to-day working of an authority. This 
means taking equality into account in the way the authority exercises its functions. In other words, 
equality should be a component of everything an authority does.” (EHRC) 

In essence, this means..

 equality becomes part of the structures, behaviours and culture of an organisation

 an organisation knows and can demonstrate how, in carrying out its functions, it is promoting 
equality

 mainstreaming equality contributes to continuous improvement and better performance.



What approach do we take?

An anti-racist approach: 

To not be racist, does not mean you are 
anti-racist.

EDI, equality vs equity

 Equality: everyone treated the same with 
equal opportunities 

 Equity: giving people what they need to 
achieve their fullest potential. 
Acknowledging the playing field is not 
level

Shereen Daniels: 

“Equality is the destination. 
Equity is how we get there”. 



Data:

client case study
Client gathers quantitative recruitment data through an 
equal ops form as legally required but not qualitative 
data about the recruitment process. The equal ops 
form required further disaggregation and did not 
reflect good practice. There was no up to date data for 
the existing workforce either quantitative or qualitative. 
Externally, no data was gathered regarding  
community engagement or complete stakeholder list 
which could be reviewed and diversified. 

CEMVO support:

- Reviewed equal ops form

- Deep dive training session on good data 
collection practices

- Human-rights based approach to data collection 
guidance doc provided

- Data report and suggested practice, including 
flowchart diagram

- Advised on different approaches to data 
campaign before collection

- Part 2 deep dive session on data analysis

- Inform equality strategy



EMEN and WWF case study –

working together for climate justice.

Mobilising Community Climate Action Project



EMEN and WWF case study –

working together for climate justice.



EMEN and WWF case study –

working together for climate justice.

Save Our Wild Isles Community Fund



Thank you

Questions



Evaluation Form

christopher.clannachan@cemvoscotland.org.uk

andrewwilliams@cemvoscotland.org.uk

Aekus.Kamboj@cemvoscotland.org.uk
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