
 

 

 

 

LINK Strategic Planning Meeting: agenda  

5 November 2025: 10.00 - 13.00  

Join Zoom Meeting 

https://us02web.zoom.us/j/82318007741?pwd=oWIDT6nFQ9UGXUCQDKBq2Xcho5Yz07.1 

Meeting ID: 823 1800 7741; Passcode: 924625 

Chaired by: TBC 

AGENDA  

Part 1: Introduction and Scene setting 

1000  Welcome and intro: aims of Autumn networking 2025 Chair TBC 
 

1010 High level update on today’s context looking forward 
to 2026 and beyond: external context, LINK’s 
approach and tactics 

Deborah 

1020 Working with a new Parliament and using the tools we 
have: opinion polling, policy maker events and 
briefings, annual dashboard and progress tracker, key 
announcements. 

Dan 

1030 - 1040 LINK campaigns update Miriam 

1040- 1100 Q & A  

1100 - 1115 Break  

Part 2: group work Plans: finishing 2025 and towards the new Parliament: 

1115 - 1120 
 

Introduction to the exercises:  
(a) Work Plan 2025: how is it going? Which 

priorities are left to complete by April 2026? 
Are there any missing? Do you need any input 
from other Groups or LINK staff? 

(b) Looking ahead to 2026: a look ahead: What do 
you want to have achieve after May 2026? 
What actions do you need to do to get there? 
What input might you require from other 
Groups, LINK staff or DPF? 

Deborah 

1120 Breakout sessions into work groups: 
2025 Group Plans are here:  
https://drive.google.com/drive/folders/1Rj_zidq6LEe_
GE0p6gKW35UEXKoDIWOh?usp=sharing  

 

1200 Feedback of top 3 Group priorities to plenary Convenors / 
vice convenors 

Part 4: members actions over next 6 months 

https://us02web.zoom.us/j/82318007741?pwd=oWIDT6nFQ9UGXUCQDKBq2Xcho5Yz07.1
https://drive.google.com/drive/folders/1Rj_zidq6LEe_GE0p6gKW35UEXKoDIWOh?usp=sharing
https://drive.google.com/drive/folders/1Rj_zidq6LEe_GE0p6gKW35UEXKoDIWOh?usp=sharing


 

 

1215 
 

Key member plans for everyone to be aware of e.g. 
planned research, events, campaigns, reports. 2 mins 
each max. 

Open floor for 
members.  
 

1245 Summary of next steps: Deborah  

1300 Thank you and Networking closes Meeting chair  
 

Papers:  

LINK Guide to using zoom  

Group work plan: you need to be signed into google to access these: 

https://drive.google.com/drive/folders/1v5ovJ5ZuLGoTdmsSUTk5N7qVB_pb1Cjn?usp=sharing  

Feedback Form: link will be provided in the meeting 

 

https://www.scotlink.org/publication/quick-guide-to-using-zoom/
https://drive.google.com/drive/folders/1v5ovJ5ZuLGoTdmsSUTk5N7qVB_pb1Cjn?usp=sharing

