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Minute of Scottish Environment LINK 36th Annual General Meeting held on 21 November
2024.

Attending: Charles Dundas (Chair), Claudia Gebhardt (Bat Conservation Trust), Aedan Smith
(Trustee, RSPB), Karen Blackport (Trustee), James Woodhouse (Treasurer), Eric Baird
(Trustee, SCRA), Kathy Wormald (Trustee, Froglife), Gus Jones (BSCG), Helen Senn (Trustee
and RZSS), Calum Duncan (Marine Conservation Society), Annie Robinson (CIEEM), Diarmid
Hearns (NTS), Catherine Gunby (FIDRA), Simon Ritchie (Woodland Trust Scotland), Susan
Davies (Scottish Seabird Centre), Thomas Widrow (John Muir Trust), Gavin MacGregor (AS),
Jeff Waddell (NTS), Denis Mollison (HWDT), Arina Russell (Trustee and WWEF), Alan Bannon
(RZSS), Bruce Wilson (SWT), James Curran (Honorary Fellow)

Staff: Deborah Long (CO), Fanny Royanez (MPEO), Dan Paris (AM), Miriam Ross (CC), Juliet
Caldwell (AO). Donna Banks (FOM, notes), Morag Wells (Communication Officer)

Apologies received: Barry Fisher, KSB, Rhiordan Langan-Fortune RZSS, John Taylor, WWF
Scotland, Alan Munro Young Sea Changers Scotland, Scottish Badgers, Rachael Cooper-
Bohannon ARC Trust, Kat Jones APRS, Brendan Paddy, Ramblers Scotland, Daniele Muir,
British Dragonfly Society.

All proxy votes had been lodged with the chair.

1. Introduction to AGM and any apologies for absence.

Charles welcomed everyone to the 36" AGM. He checked everyone had received the AGM
papers via email and everyone was provided with a link in the chat to all the papers.
Charles reminded the meeting of voting procedure: each member organisation has a single
vote so if there is more than one person in attendance, only one may vote. Honorary
fellows and co opted members do not have a vote. Charles confirmed the AGM was
quorate and could proceed.

Charles summarised LINK’s activity over the last year. It has been another busy year with LINK
and our members tackling challenges including another packed government business agenda,
increasing misinformation and disinformation coming from stakeholders and the media —a
topic we tackled at our Congress in Perth in October and the pressures of tackling the urgent
nature and climate crisis amidst dramatically changing political backdrops in Scotland, in the
UK and across the world.

LINK is where we all come together to share resources and offer and find mutual support. All
the detail of our achievements in 2023 — 2024 is in our Annual report. Recent events included
our Parliamentary reception in September on working with communities, our Congress in
October on mis and dis-information and how we can respond to it and our annual
networking and planning sessions working out our priorities for the network next year.
Finally, LINK’s festive reception will be on 18 December to which invitations have been sent.
He encouraged everyone to book their place now and he will look forward to seeing
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everyone there.

Charles has enjoyed his time as Chair of Scottish Environment Link and in particular working
with Deborah and the team. Although he is stepping down at this AGM as LINK Chair, he will
still be active in Scottish Environment Link through his role as CO of Border Forest Trust, a
LINK member.

2. Minutes of last meeting on 23 November 2023 (Paper 1)

The record of last meeting was presented as Paper 1. No corrections or amendments were
offered. The record of last AGM was proposed by Susan Davies (SSC), seconded by Diarmid
Hearns (NTS) and accepted by those present.

3. Annual Report & Accounts for year to 31 March 2024 (Paper 2).
LINK Treasurer, James Woodhouse,_introduced the accounts and report: this annual report
covers 2023 — 2024 and provides in detail the achievements of the LINK network over those
12 months. The accounts have been approved by LINK’s Board and signed by Charles Dundas
as Chair and James as Treasurer. They are available on the LINK website. LINK’s finances
remain in good health, with member subscriptions bearing up, which provides LINK with its
independence from other funders, for which we thank members. Our auditors found
everything was in order.
Charles thanked Deborah and staff for all the hard work that goes into the production of the
Annual Report. He stated that it was a great resource and goes above and beyond what is
required.
James recommended the accounts to the AGM and Susan Davies (SSC) seconded the accounts.
Everyone was asked for a show of electronic hands: passed with 26 votes.

4. Election of Trustees & Office Bearers; Appointment of Honorary Fellows (Paper 3)
Election of trustees:
One third of the elected trustees are required to stand down at each AGM, with the option
of re-election for a further two three year terms. This year Lucy Graham retires, having
completed her full three terms. Kevin Lelland resigned from the Board in April 2024, when
he left the sector and Kathy Wormald is standing down and is eligible and happy to stand
again. Charles confirmed he was standing down as Chair.

LINK Board therefore has 3 spaces for nomination. We received 1 nomination from the call out
to members. This is from Bruce Wilson, Head of Policy and Advocacy, Scottish Wildlife Trust.
The summary statements in support of their nominations are in paper 3. There are no
contested places.

Charles invited Bruce to introduce himself and outline what he hoped to bring to LINK as a
trustee. Bruce has worked with most of the people attending the AGM and he has been
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working in the conservation sector for many years. He has a good grasp of what is happening
in the sector. He has a land management background.

Charles asked members to vote on the election of Bruce Wilson to Trustee: 21 votes
approval votes.

LINK Board is pleased that Kathy is standing for re-election and LINK Board also recommends
the re-election of our two current co-optees: James Woodhouse and Karen Blackport. Both
are happy to stand again. Everyone was asked for a show of hands on all three appointments
together: there were 19 approval votes .

Appointment of LINK Chair:

Charles summarised the process for the appointment of LINK Chair: having stood as LINK Chair
on an annual basis for the last 4 years, he is pleased to be standing down as he committed to
do last year. However, finding a new Chair from amongst the current trustees at LINK has
been difficult with too many pressures on trustees’ time. To that end, the Board are
recommending the co-option of James Curran, one of LINK’s Honorary Fellows, under Article
46(d) to act as Chair for 12 months. This is a strictly time limited appointment and provides
time and space for elected trustees to move into the Chair in 2025.

Charles invited James to say a few words. James would be extremely pleased to serve LINK
and to do anything to support LINK and its endeavours. He fully appreciates the good work
that LINK undertakes to inform, educate and advocate. His own background has been in the
environmental sector for all his life. His final working position had been CEO for SEPA and he
has undertaken many other roles in the wider environment sector since leaving that position.

James left the meeting and Charles invited any questions and then asked members to vote
through a show of hands.

21 votes of approval for James Curran to become Chairperson of LINK for a period of 12
months under Article 46(d).

James was readmitted into the meeting and informed of his new position. Charles agreed to
remain Chair for the rest of the meeting.

Appointment of Board vice chair and Treasurer:

LINK Board are recommending Aedan Smith as vice chair and James Woodhouse as Treasurer.
Both are willing to stand. Voting was via a show of hands to approve the appointment of
Aedan Smith to Vice Chair and James Woodhouse to Treasurer. 19 approval votes were
received.

Appointment of new Honorary Fellows:

The Board is recommending four new Honorary Fellows to the membership: Helen Todd,
Jenny Mollison, Mike Daniels and Kevin Lelland, with details in Paper 3. A show of hands to
vote on the four new Honorary Fellows proposed by LINK Board: 19 approval votes were
received.
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5. Appointment of Independent Financial Examiners / Auditors

LINK Treasurer, James Woodhouse, introduced recommendations from LINK Board on the
appointment of LINK auditors. After Board discussions in October, the Board were
recommending MHA as our auditors for this year. James confirmed that LINK intends to
undertake a tender process for auditors in 2025, following best practice. There were no
guestions. Charles Dundas proposed the reappointment and Susan Davies seconded.

6. Annual Subscriptions for the year 2025/26 (Paper 4)
The board is recommending no change in the subscription for the year 2025 to 26: the system
is flexible and we want to continue to offer maximum value for money and flexibility to
members. Details in Paper 4. There were no questions. Calum Duncan proposed and Aedan
Smith seconded.

7. Any other business. No other business was brought up.

8. Final word: James Curran wished to say a few words. James paid tribute to Charles for
his 7 years work as Chairperson of LINK and the huge contribution he has made to LINK
and the environment sector. He thanked Lucy for being Vice-Chair for nine years. He

confirmed that his induction as LINK’s new Chair was already underway with Deborah,
as CEO.

Charles closed the meeting.
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