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Lobbying, awareness-raising and advising all 
benefit from planning!



Why create an engagement plan?

• Active over reactive – reduce 
stress!

• Designed for longer-term, 
incremental change

• Facilitates group working 

• Partially acts as a record for 
handover in case of staff turnover

• Aids budgeting and pre-empting 
resource, training or capacity 
issues.



Aim: A situation or context that you intend on making a 
reality – these are considered at a high-level with often 
tangible social, economic and ecological impacts.

Objectives: describe a series of tasks and activities that, if 
completed, enable you to achieve an aim.

Theory of Change: a comprehensive description and 
illustration of how and why a desired change is expected to 
happen in a particular context by outlining causal linkages in 
the short, intermediate and long term.

Terms







Setting Aims

1. What are your organisation’s long-
term advocacy goals? What is your 
theory of change? Where does 
obtaining political support come into 
your theory of change? 

1. What are you desired aims in relation 
to your Nature Champion’s 
engagement? How do these interact 
with the described ‘Action Needed’ in 
relation to this species/habitat?

1. Importance of recruitment in 
matching suitable advocacy goals –
signposting with ‘Action Needed’





Build a profile of your Nature Champion

• Their website & Twitter – likes, 
dislikes & general positions

• Voting history / Motions / PQs

• Constituency interests – written 
articles

• What is their majority?

• What is the party line?

• Ask them in person, what are they 
most excited passionate about? 

• Ask other LINK members! 







Setting & Refining Realistic Objectives

What are your high-level aims (‘Action needed’) for this Nature Champion?

Theory of change: What is the context? What are the barriers? Where does resistance come from? 
How easy? (1-5 scale)

Capacity & resources (budget, hours to dedicate per week/month)

SMART goals (Specific, Measurable, Achievable, Relevant, Time-bound)

Expect to see, Like to see, Love to see 



Activity!

Issue or Change Expect to See Like to See Love to See

• Expect to see – Nature Champions demonstrate early positive 
responses and initial engagement with the idea of change or 
the issue
• Like to see – Nature Champions are showing signs that the 
messages are being taken on board and are proactively 
changing the way things are done
• Love to see – Nature Champions display deep 
transformations in behaviour that demonstrate that the idea of 
change has been deeply internalised and will be sustainable in 
the long term. 

Adapted from ODI, A Guide to Policy Engagement and Policy Influence

Activity: Pick an MSP Nature Champion of 
yours and a given issue that you are 
looking to change their perceptions on. 
Think about what you’d expect to see from 
your engagement with them on the topic 
within one year of good, consistent 
engagement and list what you’d like to see 
and what you’d love to see!



Aim Objective Measures Targets Activities 
required 
to 
achieve 
objective

Resource
s & 
support 
required

Lead Timescale Status (6 
months)
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Cultivating good relationships

Honesty & Reliability (respect their time and position)

Empathy for the MSP

Build a rapport

Build a relationship with an MSP’s team

Appropriate communication – content, timing, frequency 

Find common ground but set boundaries where necessary

Use rewards – PR (Twitter), feature in blog, share in local press, gifts (N.B. the Scot Parl regulations £500!)

THANKING! 

Have you got a story of how you’ve thanked an MSP in the past?



Resources

• Nature Champions Guide for MSPs

• Nature Champions Guide for LINK Members

• Scottish Parliament Recess Dates

• Scottish Parliament Guidance on Lobbying 

• Scottish Parliament Lobbying Register

• Guidance on registering gifts for MSPs

• Top 10 lobbying tips – Directory of Social 
Change

• ODI – A Guide to Policy Engagement and 
Influence

https://www.scotlink.org/publication/nature-champions-welcome-guide-for-msps/
https://www.scotlink.org/publication/nature-champions-welcome-guide-for-msps/
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://www.parliament.scot/about/how-parliament-works/recess-dates
https://cdn.odi.org/media/documents/odi_roma_guide.pdf
https://cdn.odi.org/media/documents/odi_roma_guide.pdf
https://cdn.odi.org/media/documents/odi_roma_guide.pdf
https://cdn.odi.org/media/documents/odi_roma_guide.pdf
https://cdn.odi.org/media/documents/odi_roma_guide.pdf


We’d love your 
feedback!
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