Deer Group Meeting
4 Feb 10.00 – 11.00

1. NE Bill Part 4 – wash up and next steps
Bill to be an Act before the election.
Positive result from Stage 3 – largely keep the enactment of the independent deer working group recommendations intact. New nature restoration powers to NatureScot have come through largely unscathed as well. 7 amendments – 5 to get traction on. Steps forward on all of them – getting Ministerial commitments alongside in statute. 
Amendments we lodged – not accepted (triggers amendments – required NS to intervene where deer are damaging Pas, flow country, Scotland’s rainforest). Made some process – hooked up with out other amendment (formal deer management programme). Minister said the need for deer population reductions would be included in that programme. 2 Rhoda Grant ones – clear timescales for section 7 + 8 and idea that any concerned individual can complain to NS about deer impacts (farmers, crofters eNGOs) and NS would have to respond and give a respond why if they don’t act. Beatice – deer data and formal presentation by NS on deer dashboard (not accepted but on record and Minister wants to see this implemented). Good stuff on venison – Minister thinks there are real opportunities there. Minister likely to be in place after the election – scope for progressing the venison side of things. All the proposals from Tories that would unpick deer working group recommendations were rejected.
Concern – emphasis on venison. We don’t want this to be about producing venison – it is a by product and not harvesting. 
Should be targeting Cairn lochan – must be linked to agency plan or project (Cairngorm Park – conversation with Grant on pressing NS to use nature restoration powers). Deer management programme – should be speaking to FLS behind the scenes. Mark Ruskell made on his amendment – if you don’t protect these sites then what is the point. Concerned individual complaints to NS = Glencoe could be an example of this where estates aren’t pulling their weight.
AP: Juliet to draft analysis blog on NE Bill yays and nays. Duncan to review

1. Deer Code progress

1. Deer Programme update
This has been stalled with NE Bill. JMT wrote to Jim Fairlie for a meeting – might not happen with pre-election campaigns. Post PfG incentives space – continued to be muddied. Significant timeline between that and SG picking up what it says it was going to do and how it would deliver it – delivery scope is small. Secured extensions in the end of Cairngorms and LL pilots. Cairngorms expansion – unsure how it would be used up. 
Extenstion to the Cairngorm pilot – that wouldn’t be spendable. Donald Henderson said this will go tinot the route map discussions. Money has been sitting in NS – got some money for funding the route map (10k). 
The FGS review and new prescriptions are up for development in 2030. Fencing etc. Woodland Group + Deer Group are going to have to work together.

1. Deer Common Ground
Recent event - summary being produced by Sofia – reps attended outside eNGOs. Chance to air hopes and concerns of the forum and how they move forward. 
Duncan to send to Juliet to circulate with minutes. Broad group of interest – opposing areas of mast interest etc. pulling together like minded individuals – other nontraditional estates/wild land having a bigger network of nontraditional deer managers would be helpful. 


1. Next meeting of eNGO Group – WTS 
Last meeting at Schiehallion it was agreed to be organised by SWT – David is on it. 

1. Meetings with ADMG/NS and/or SG as needed?
In the wake of the NE Bill – the group agreed a meeting with NS to discuss next steps would be helpful. AP: Duncan to contact them – offer a site visit.
SLE and Ross Ewing doing most of the driving for the estate sector – dealing with Tom and Lindsay – it was difficult to get them to sign up to no brainers and write collectively to the committee. Wildlife Estates meeting in Perth (Tom and Ross were involved with) – had a side decision about writing to the RAI committee on issues they could agree to – Tom couldn’t sign up to anything. ADMG were ineffective during the NE Bill process s- kept getting distracted by other issues such as grouse moor licensing. 
https://www.parliament.scot/-/media/files/spice/factsheets/msps/msps-not-standing-in-the-2026-election.pdf
AP: Duncan to chase Jim Fairlie for a meeting/site visit for after the election
Won the argument but not on the ground. 
Data – no provision on the cull return form to say what kind of land manager you are. Bruce Soull things ADMG are able to hide behind the data as there is no breakdown of who does what. FLS have increased culls + eNGOs – overall deer cull seems broadly stable/slightly increasing. Pressing for better breakdowns of this data. Shining more of a spotlight on who is engaging with this is to our advantage. 

1. Wild Deer Best Practice – carcasses and corralling 
Duncan spoke to NTS Dan – progress is being made with leaving carcasses out on the hill as best practice. Donald from CORAL that the most humane way is to coral deer and dispatch them.
Mike involved in live capture in 1986 – draft best practice for live capture. In terms of cost effectiveness – a lot done at the time. This sounds entirely sensible to have this as a tool in the box. Consensus on starting to raise this issue and exploring what has gone before – ask NS to look into this again – via Libby Anderson at animal welfare commission to get a view on this. 
Carcass on the hill has had good traction. 

1. AOB.
Duncan met with Bruce Soull who is retiring from FLS in the summer. Anton is taking over as FLS lead on deer. Long awaited deer protocol – how deer management groups should be conducted has been agreed (NS, FLS and ADMG). No one in the group has seen this protocol. If they don’t think meetings are being conducted with that protocol, then they have something to hang their views on.
Code of practice and how we get case studies – LINK DPF – fund somebody to do NS’ work – this is our proposal on how you do this with examples of across the UK and Europe – flow chart, triggers etc, - present it as out contributions to how you could do it. Lloyd or Tom. Plenty of case studies between orgs – could come NS examples. AP: work up a DPF bid with woodlands group. Habitat impact assessments and how you can measure nature restoration. Showcasing examples. Having some stuff that is really visual – exemplars of what the landscape should look like. LINK has got a new (ish) Comms Officer who can help with the visual stuff that can be shared across LINK channels. 
