
Recruiting a Nature Champion
Wednesday 14th September, 11am-12pm



a
Nature Champions Coordinator and LINK member 
decide to recruit a Nature Champion

Nature Champions Coordinator and LINK member 
research relevant MSPs for the species/habitat

Nature Champions Coordinator will send an email 
invitation to the MSP

MSP is formally introduced to the LINK host 
member via email and receives a species/habitat 
Fact Sheet and Welcome Guide from the Nature 
Champions Coordinator

MSP accepts/declines invitation

Nature Champions will tweet the announcement 
from the @NatureChampions account

LINK host member emails their Nature Champion 
to welcome them and to arrange for an initial 
meeting and/or engagement activity

b

c

d

e

f

g

1

2

From ‘Nature Champions Guide for LINK Members’

Nature Champion Engagement Timeline



Nature Champions Coordinator and LINK member research 
relevant MSPs for the species/habitat

1. Can the species or habitat be found within the MSP's electoral 
constituency or region? 

2. Does the species or habitat fit in with the portfolio or personal interests 
of an MSP? 

3. Does the required level of commitment of a species or habitat match 
the expected level of commitment of an MSP? A 
contentious/rare/threatened species or habitat will require a lot more 
work than others! 

4. Does the MSP have an appropriate voting/professional history to be 
able to sincerely champion this species? 



1. Can the species or habitat be found within the MSP's electoral constituency or region? 

1. Are there any sites that your organization is working in that you want to 
raise awareness of?

2. Are there places that you can only find this species/habitat?

3. Are there any contentious sites where your species/habitat is in 
danger?

4. Does the species/habitat have high community support in a particular 
area? 

5. Is there a site that is indicative of many of the issues/threats that you 
would like political support in addressing? 

6. Is there a ‘wrong’ candidate in the right place? Which is preferable?



1. Can the species or habitat be found within the MSP's electoral constituency or region? 
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Provided by RBGE https://ballotbox.scot/scottish-parliament/maps

JNCC SAC Map sac.jncc.gov.uk
Google Maps

Search MSPs by postcode – www.parliament.scot

https://ballotbox.scot/scottish-parliament/maps
https://ballotbox.scot/scottish-parliament/maps
https://ballotbox.scot/scottish-parliament/maps


2. Does the species or habitat fit in with the portfolio or personal interests of an MSP? 

1. Are they a Minister / Cabinet Secretary?

2. What is the party line? Is the species/habitat likely to be popular with 
their constituents? Is it economically important?

3. What cross-party groups and/or committees do they sit on?

4. Have they publicly supported the species/habitat in the past?

5. What are they known to like? 

6. Have they asked for a specific species / habitat?



2. Does the species or habitat fit in with the portfolio or personal interests of an MSP? 

Search for Votes & Motions - searching for ‘rivers’, 
‘river’, ‘stream’, Buglife’, ‘pollution’

https://www.parliament.scot/chamber-and-committees/votes-and-motions
https://www.parliament.scot/chamber-and-committees/votes-and-motions
https://www.parliament.scot/chamber-and-committees/votes-and-motions
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https://www.parliament.scot/chamber-and-committees/votes-and-motions


3. Does the required level of commitment of a species or habitat match the expected level of 
commitment of an MSP?



4. Does the MSP have an appropriate voting/professional history to be able to sincerely champion this species? 

1. What is the party line?

2. What did they do professionally before they became an MSP?

3. What types of written questions do they ask? Who are they listening 
to? What types of motions are they lodging?

4. Are they likely to stand up on a contentious issue in their constituency? 
Can they help in other ways? 

5. Have they asked for a specific species / habitat?

6. What are they getting out of the relationship? 



4. Does the MSP have an appropriate voting/professional history to be able to 
sincerely champion this species? 
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Nature Champions Coordinator and LINK member research 
relevant MSPs for the species/habitat

1. Can the species or habitat be found within the MSP's electoral constituency or 
region? 

2. Does the species or habitat fit in with the portfolio or personal interests of an 
MSP? 

3. Does the required level of commitment of a species or habitat match the 
expected level of commitment of an MSP? A contentious/rare/threatened species 
or habitat will require a lot more work than others! 

4. Does the MSP have an appropriate voting/professional history to be able to 
sincerely champion this species? 

5. What do your colleagues know about them? Have they been a species champion 
before? 

6. What are they like to work with? 

7. Who is available?!



Recruitment Discussion & Troubleshooting

Are you finding it hard to recruit Nature Champions?

1. ‘Less charismatic species’?

2. Habitats?

3. Contentious species/habitats?

4. Too little capacity? 



Workshop time!

Pick a species and/or habitat and find 1-3 suitable candidates that you would happy to invite to become a Nature Champion.

1. Who is available: 
https://docs.google.com/spreadsheets/d/1LEcUFtxw71LK1rE1p5z1dz63Z4TnXnczVCYCGVwAxBY/edit?usp=sharing

Resources:

- https://www.parliament.scot/msps/current-and-previous-msps

- http://ballotbox.scot/scottish-parliament/maps

- https://jncc.gov.uk/

- https://nbnatlas.org/

- https://www.parliament.scot/chamber-and-committees/votes-and-motions

- https://www.parliament.scot/chamber-and-committees/written-questions-and-answers

- Google/blogs

- Your colleagues!
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