INNS Group Meeting
24th August 14.00 – 15.00

Attendees: Juliet Caldwell (LINK), Dan Paris (LINK), Deborah Long (LINK), Alan McDonnell (Trees for Life), Andrew Weatherall (RSPB Scotland), Paul Walton (RSPB Scotland), Bruce Wilson (SWT), Simon Ritchie (Woodland Trust Scotland), Erin Shott (Plantlife), David Smith (Buglife), Annie Robinson (CIEEM), Kirsty Richard (SWT), Rob Stubbs (SWBG)


1. Rapid Response Fund PfG Ask

The INNS Rapid Response Fund ask has been sent to:

· NatureScot
· Relevant Scottish Government officials
· Researchers
· Leanne Dobson (SPAd)
· Programme for Government team

The ask is intended to support rapid responses to invasive non-native species and strengthen the capacity to respond to new and emerging invasions. No responses yet. Dan chased Leanne to check if she had any questions.

2. LINK INNS Action Plan Asks

The LINK asks arising from the INNS Action Plan have been raised with Stuart MacQuarrie. There has been no response from Stan at NatureScot to date. CIEEM and RSPB are also finding it difficult to get responses. AP: Juliet to try and organise a meeting with Stan to discuss next steps of the INNS Action Plan and LINK’s asks briefing. 

Sarah Carruthers at Environmental Standards Scotland is involved in/leading work relating to INNS.  AP: Juliet to send an email to Sarah to organise a meeting with the INNS Group.
AP: Juliet to speak to Deborah about establishing who is the best person to engage with in Scottish Government now Lisa McCann has changed roles.

Annie and Paul said the INNS Stakeholder Advisory Group next meeting is in December. 

3. Confor and SLE response to PfG ask

NFUS and Scottish Crofting Federation signed up to the PfG ask. We received a joint response from Confor and SLE declining to sign up. The main issue arising from the Confor and SLE response is Sitka and its relationship with INNS policy. Their question is how decisions would be made about which species qualify as INNS. There is concern that productive tree species and existing established species could inadvertently become eligible under a future interpretation.
The exemption from INNS legislation for tree species recognises that non-native trees can be planted for commercial reasons, but questions remain about what happens when they spread beyond the agreed plantation. The group discussed whether to challenge the exemption or take a more pragmatic approach. The Woodland Group is to do more work on the options before deciding which approach to pursue. The INNS Group can support the Woodlands Group when needed. Simon is leading on discussions with industry and Woodland Trust Scotland will be organising a meeting later on this year to discuss a way forward.
The group discussed possible options:
· A national plan, drawing on the approach used in New Zealand. This could address invasive seeding while allowing commercial planting to continue.
· Another option is to put greater requirements into the UK Forestry Standard or develop a code of practice with the industry.
· The polluter-pays principle is already reflected in legislation, but that an exemption means it does not currently apply in the same way to certain non-native conifers used in commercial forestry. This could potentially be changed. However, given the scale of existing Sitka spread, a wider strategic approach is needed.
There are also two separate issues to address: existing spread from past planting and preventing future spread. A code of practice alone is unlikely to be enough. The timeframe for action is also important and there needs to be greater recognition from industry of the scale of the problem.
There was broad agreement that, even if it makes relationships more difficult, Sitka meets the criteria for an INNS. The main challenge is how to communicate this position effectively.
The argument is not about stopping Sitka planting. It is about ensuring that the polluter pays principle can apply and addressing the existing problem, which cannot be dealt with retrospectively through that principle alone.
There is a risk of getting caught up in arguments over the legal definition of INNS and whether forestry practices constitute an invasive species problem. The view was that LINK should continue to focus on the evidence and the biodiversity impacts. The fact that Scottish Forestry has pushed back against applying INNS legislation to Sitka is significant.
The publication of the ESS INNS report does not necessarily lead to further work in this area, but there may be an opportunity to press ESS to take the issue further. A meeting with ESS could be useful, both to raise the Sitka issue and keep them informed of LINK's work.
It was agreed that a stronger evidence base is needed alongside the LINK response:
· NatureScot estimates that 260,000 hectares are at high risk. RSPB is also working on evidence around the extent of the issue and expects to have more information internally in early September.
· The carbon impacts of Sitka invading peatland were discussed, although there is currently limited evidence on this. This may be an area where JHI has more relevant expertise.
· There are also useful case studies from LINK members that could be brought together into a short briefing.
The Woodland Group has already agreed its two main priorities and is currently focusing on landscape-scale woodland recovery. At its next meeting it will consider what a response to invasive seeding should look like.
LINK’s Natural Regeneration and Colonisation report is expected in early September. This will feed into discussions in the autumn.
It was suggested that a short internal briefing would be useful to set out the problem clearly and explore the possible approaches before taking a position.

SWT and RSPB are involved in the NGO Advocacy Group of the Alliance for Scotland’s Rainforest. There was discussion about the importance of acting at the earliest possible stage of an invasion, particularly where invasive species could undermine landscape-scale restoration work. 
The group also noted the ObservaTree work on mapping invasive conifers across Scottish peatlands, which may provide useful evidence. Maximising Carbon Sequestration in Scotland's Forests – Forest Policy Group
The Scotland's Peatland Standard consultation may also be relevant: Scotland's Peatland Standard – Consultation Draft

The Scotland's Plant Health Conference on 6 October in Dundee could provide an opportunity to raise the Sitka/INNS issue. Plantlife will most likely be attending. 
4. AOB

IUCN work on alien species and the possibility of a dedicated global fund for invasive alien species. This could be worth exploring as part of the wider funding discussion.


