Deer Group Meeting
28 May 14.30 – 15.30

Attendees: Duncan Orr Ewing (RSPB Scotland), Nora Casey (RSPB Scotland), Alan McDonnell (Trees for Life)

1. NE Bill. Deer Code progress
Amendments to NE Bill and National Venison Plan – the bar of the Deer Code had moved. Internal discussions since February. All we have is date on 30th June to go to Battleby to discuss further (no agenda). Alan and David will attend.
https://www.parliament.scot/chamber-and-committees/questions-and-answers/question?ref=S7W-00563 Emma Roddick (Capercaillie champion) has lodged a deer code PQ yesterday
Reinforce what the powers will be. 6zb and what the triggers will be and how it will work in practice. Unexplained hiatus. Useful to have Jessica’s project running in tangent. Earliest would be end of this year. Making use of Crispin’s team Wildlife Management Officers to look at real life scenarios to use 6zb. Importance of LINK project being participatory. Using internal facilitation to design the process a bit more. Maybe recommendations can push them to think harder. 
Discussion on linking this to the SBS Tracker as much as we can. 
Whether we push forward examples of our own where the system is broken and needs to be fixed e.g. Cairngorms. 
Rural portfolios that I know of so far: Finlay Carson (Conservatives), Claire Baker (Labour), Jamie Langan (Reform). Please add more if you know them! Jim Fairlie is still the Minister with deer in his portfolio.

1. LINK Discretionary Fund Project (Jessica/Mike)
Rebecca screen shared a Miro board with the report format to capture live feedback from members.
Systems thinking
· Main tools that are useful is the systems thinking iceberg
· The code sits at Structures – had the potential to work if people understand the level of change needed
· Land Use Strategy has a similar circular map to try and capture the complexity 
· Primary users – those who make operational decisions. Land managers, landowners and collective management groups.
· Secondary end users – system actors that are not the direct audience but rely, enforce or educate on the code of practice.
AP: Ask Lloyd about code of practice report.
https://www.communitylandscotland.org.uk/wp-content/uploads/2022/10/Legislating-for-a-public-intere…
Costs of not regulating – bringing point to the fore. 
Thresholds and triggers needs to be a range of things – can they be publicly transparent about that.
Tactics of who we talk to – DRMT and NatureScot board. Deadline for final delivery of the report is 12th June. AP: Juliet to ask about extension on DPF timeline.

1. Programme for Government
Ask for £60k. To ask ADMG and SGA for support on this.

1. Deer Common Ground
Common Ground Forum is now a SCIO. Has a board. 
Route map is for a JT plan. NS has put in £10k. Invites the whole deer sector to outline the challenges we would need to work through.
Briefing jointly from LINK with ADMG and SGA. To go directly to Gillian Martin and Jim Fairlie.
Ask Jim Fairlie about site visit – join up in this.


1. AOB


 
